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AI is not something new, but its accessibility is

→ In 1956, American computer scientist John McCarthy coined the term ‘artificial intelligence’ as a distinct field of research.

What is AI?

Rules and expert systems

1950 1980 2010 2022 now

Machine learning Deep learning Generative AI

→ Innovation in AI is shifting

5 min

Brief: what are we talking about when 
we say AI

Then link this back to survey results



Where do BOND members stand today?

71
INGOs surveyed

(July to September 2026)

4.5 / 10
Average self-rated

AI maturity

61%
Have some AI strategy

(active or in development)

99%
Use off-the-shelf AI tools

(ChatGPT, Copilot, Gemini)

Survey results
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THE GOVERNANCE GAP

99%
use AI

10%
have a fully developed strategy

36% have staff using AI tools with no 
organisational licence, guidance or risk 
assessment.

Most INGOs know AI matters and believe they lack behind. Capacity, risks and internal skills are ranked as the bottlenecks.

Survey results

29

10

8

11

9

4

0

Lack of internal skills / capacity

Ethical or safeguarding concerns

Budget constraints

Maturity of internal data infrastructure

Unclear strategic value

Lack of leadership buy-in

Data quality or availability

Top barrier to AI adoption

Ranked 2.4 out of 7 
on average

Where do BOND members stand today?



Is AI the launchpad 
your team is 
looking for?



01 · The Reporting 
Trap

5 min



Sound familiar?

The reporting trap

Three challenges we hear in almost every INGO conversation.

Ad hoc requests Weeks of effort Unsearchable

Reporting lacks 
standardisation

The reporting roll-up is 
manual

Results end up buried in 
PDFs

The reporting trap locks INGOs in a position where a significant portion of their capacity goes into reporting.



What if reporting data 
came back to you?



You already collect the data, but are you using it?

TODAY The same work, every year YOUR AMBITION

Collect

Analyse

Decide

Adapt
every cycle
compounds

2023 Collect Compile Report Fundraise Full stop

2024 Collect Compile Report Fundraise Full stop

2025 Collect Compile Report Fundraise Full stop

The reporting trap

Learning and improving



02 · Getting the
Data Basics Right

5 min



Improving your data foundations is still crucial for success

Getting the data basics right

Data architecture Control where data is stored and how it flows 
between systems

Data systems Ensuring one clean record and clean data entry

Aggregated results Clear and standardised indicator definitions

AI
Tailored AI solutions rest on top

The well-known data model principle “garbage in, garbage out” still applies to AI.

solutions

If you are not control of your data platform, you are not ready to develop tailored AI solutions. 



AIAI

Data architecture

Data systems

Aggregated results

solutions

Getting the data basics right

Stand-alone 
AI tools

Build-in AI features

Build-in AI features

Build-in AI features

Even when you are still working on your data foundations, there are many ways in which AI can accelerate your work.

Luckily, there are also stand-alone AI tools and build-in AI features
that you can use right away



Getting the data basics right

Stand-alone AI tools and build-in AI features can support you with 
solving common data gaps

Clean data entries Data availability Monitor and maintain

WITH AI

Implausible or inconsistent entries 
are flagged.

WITH AI

Data can automatically be extracted 
from various unstructured sources.

WITH AI

Duplicates, errors and gaps can be 
detected continuously.

AI can help improve your data foundations, which in turn will enable you to start building your own tailored AI solutions. 



Twelve practical steps. How many of these can you tick?

Getting the data basics right Take a photo of this one

Data architecture

Data systems

Aggregated results

Data model designed 
before the next project

Raw data separated 
from aggregated results

Indicators defined 
consistently across 
programmes

Built for re-use, not one-
off reporting

Clean, structured 
contact and project data

Beneficiary records 
linked across countries

Duplicates avoided: 
quality over quantity

Dashboards fed, not just 
spreadsheets

Common frameworks 
across projects and 
geographies

Automated roll-ups 
replace manual 
compilation

Contribution tracked 
against attribution

Cross-project learning 
and comparison possible

Your score: 0 to 4:  start with foundations 5 to 8 : pilot a first use case 9 to 12:  ready to build



03 · AI in Practice

12 min



The basics –
The tasks that most organisations are already using AI for

AI in practice | Conversational AI

Reading a mountain of 
text

Summarising narrative reports, evaluations and 
transcripts.

Turning unstructured 
text into data

Pulling figures out of partner PDFs, research reports 
and emails.

Comparing two 
documents Comparing a donor template against your draft report.

Drafting Writing first drafts based on your previous reports.

AI IS GREAT AT… …SO, IT CAN HELP YOU WITH THE PATTERN IS ALWAYS THE SAME

Something text-heavy and 
repetitive

Apply GenAI to it

Keep a person in the loop
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2

3



The next step -
Enabling build-in features or integrate off-the-shelf tools 

AI in practice | Build-in features & off–the-shelf tools

WHAT TO LOOK OUT FOR

Define clear success metrics

Ensure AI tools operate within a 
secure environment

Ensure AI-driven insights are 
transparent

1

2

3

Perform AI checks at data entry

Interrogate your system

Let AI work in SharePoint to improve file 
structure, naming, and organisation

Integrate off-the-shelf tools 
(e.g., Motives AI, CoLoop)

Turn on build-in CRM features 
(like activity capture, lead scoring, 
relationship insight)

M365 Copilot agents



The ambition #1 –
Improving access to knowledge with 
an AI-powered assistant

Knowledge 
base

AI in practice | Multi-agentic

→ Turning years of narrative reports and qualitative 

data into synthesized insight

→ “Talk to your documents”

→ Internal vs. External

AI Assistant
End-user application

Multi-Agentic
Coordinate tasks and 

validate responses

RAG
Retrieves knowledge from 

documents

User Question

Orchestration Retrieval Generate

Review

Response

Tools

NGO-GPT

What is your question?
Use the responsible AI Assistant, 

consult company guidelines

Can you explain the requirements for 
pesticide management under our 
latest standard?

Sources:

Standards

Guidelines

Donor Reports

MEL Reports

CRM system

Send



Co-ideate ideas

Generate rough sketches/ideas

Co-develop a realistic prototype, provide feedback 

and iterate

21

AI in practice | Rapid Prototyping

The ambition #2 –
Rapid Prototyping: switch from 
co-ideation to co-development in 
minutes

1

2

3

1 2
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The ambition #3 –
AI enables improved outlier detection in monitoring data 

AI in practice | Outlier detection

Acting based on your outliers enables your MEL team to move from reporting to 
learning and improving your mission.

Low-risk application

Data quality & fraud flagging Third-party monitoring

Conversation starter

• Routing human attention 
to places where it is most 
needed

• Tells you where it is 
worth asking 
questions

• For programs that are 
hard to visit in person

• Check data quality and 
flag reported figures for 
review



AI in practice | Roadmap

Low value

Quick wins

Drafting of 
reports

AI checks at 
data entry

Vibe code new 
dashboards

Anomaly 
detection

Integrate 
off-the-shelf 
AI tools

Later

AI-powered 
assistant

Tasks

Projects

Low effort

Start where the effort is low and the relief is immediate
→ Find your “low-hanging fruit”

High value

High effort



04 · Your Path 
Forward

10 min



The concerns are real, but your biggest barrier is capacity

Your path forward

79%
Internal skills

& capacity

51%
Budget constraints

44%
Data

infrastructure

42%
Ethics &

safeguarding

34%
Data quality

34%
Unclear

strategic value 17%
Leadership

buy-in

57%
Limited skills

60%
Accuracy

54%
Data privacy

& security
44%

Trust in AI

What you told us  71 INGOs · % ranking it in their top 3 barriers What the sector reports  Large UK charities (>£1m)

#1 barrier for 41% of you
(29 of 71 ranked it first)

#2 barrier for large charities

Also on the table  Concerns we hear from NGOs and take seriously, not measured in either survey

Bias Disinformation Hallucinations Job loss Environment Cybersecurity Data ownership Sovereignty Big Tech dependence AI Act

Sources: ADC AI Maturity Self-Assessment, 71 INGOs (2026); Charity Digital Skills Report 2026, large charities subset (n=211, income >£1m). Matching shades link the same theme.



Some of the beneficiaries I 
work with are against AI 

use, how do I navigate this?



How do we ensure 
responsible AI use? 



What tools do we use? 
Should I be worried about 

our sovereignty?



The risks and benefits are 
clear, now where do I start?



The risks and benefits are clear, now where do I start?

Your path forward

Challenge 

Risks 

Methods 

Benefits 



The AI Maturity climb: from AI access to developing tailored AI solutions

Your path forward

Licences and Trainings Guidelines and Policies Dedicated AI Champions

Access and 
awareness

LEVEL 1
Responsible use of 
Conversational AI

LEVEL 2

Implementing more 
off-the-shelf AI tools

LEVEL 3

Developing tailored 
solutions

LEVEL 4

AI Strategy



Three principles for AI acceleration

Your path forward

Your #1 barrier was skills and capacity (79%). Start building them hands-on, on your own process and data.

1 Growth for everyone
Confidence at every level compounds faster than 

expertise in a few.

2 Adopt small and fast
Adoption starts the moment people touch a 

working tool.

3 Keep the momentum
Protect the spark once it is ignited.

MON

Explore
AI literacy for 
everyone

TUE

Prototype
Build first 
prototypes 
together

WED

Build
ADC builds the 
best idea

THU

Build
Test on your 
own data

FRI

Show
Demo to 
leadership + 
next steps

1 Growth for 
everyone

2 Adopt small and fast 3 Keep the 
momentum

Scan for the full programme

, one week to put them into practice



Q&A

15 min

Time for 
Q & A
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Thank you

15 min

Time for 
Q & A
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