
STRENGTHENING THE EBOLA 
RESPONSE IN DRC
24 SEPTEMBER 2026

RADIO, AI AND COMMUNITY INSIGHT:



The Ebola situation in DRC: why 
communication matters





Ebola Situation: RCCE is an Imperative

Risk communication is not an add-on: it is part of the response system.

Community Engagement Need

Community transmission remains active, alongside mistrust, under-

reporting and delayed detection.

The response requires communities to participate in risk identification, 

surveillance and alert notification.

6,686+
Confirmed Cases

3,266
Deaths

48.3%
Estimated Case Fatality

71 / 155
Health Zones Affected



General Epidemiological Situation



WHY THE SITUATION HAS BEEN DIFFICULT TO BE CONTAINED???

Resistance and mistrust from some communities;

Underreporting and delays in detecting cases; 

Incomplete contact tracing; 

Insufficient logistics and transport resources

Challenges in evacuating positive cases

• Lack of infection prevention and control  equipment; 

• Delays in getting laboratory results; 

• Shortage of qualified human resources in some areas; 

• Access difficulties due to insecurity and road conditions; 

• Weak psychosocial support for patients and families



The Communication Challenge

REACH

Reaching people consistently including those 

beyond direct community activities.

TRUST

Addressing rumors and building community 

confidence.

ACTION

Translating awareness into proactive 

behavior.

• Large and dispersed audiences

• Hard-to-reach populations

• People unable to join sessions

• Questions and concerns

• Rumours and misinformation

• Cultural and community realities

• Preventive behaviours

• Community vigilance

• Early reporting and engagement



Reported contribution to the Ebola response

Reported Impact: Stronger understanding, greater community vigilance, promotion of preventive behaviours, and reduced space for rumours.

LISTEN

Questions & concerns from the population

EXPLAIN

Clear, reliable messages adapted to context

REINFORCE

Prevention & community vigilance

CONNECT

Community response actors dialogue



Key Takeaways for Future Ebola Responses

From Broadcast Dialogue Insight Action

01

02

03

Build Risk Communication and Community Engagement around listening, not only broadcasting.

Use radio to scale reliable messages and reach populations missed by face-to-face activities.

Link radio insights to community surveillance, response teams and strategic decision-making.



7. Strategic Message

Risk communication is instrumental 

“Ebola will not be defeated solely in Treatment Centers (ETCs)”

In communities, through trust In health facilities, through IPC

In families, through early detection In villages, through community surveillance

In burial sites, through SDBs (Safe and Dignified Burials) In data systems, through rapid and reliable surveillance



01. 
INTRODUCING WAIVE: TURNING 

LOCAL RADIO INTO NEAR-REAL-TIME 
INSIGHT
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Why does radio monitoring matter?

Radio remains highly trusted and used across much of the world, including in 
the DRC

Trust in national radio as an 
information source during a crisis

To verify, I also do research
myself, I listen to the radio

Community Leader 
in Goma
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Why does radio monitoring matter?

However, it’s often been hard to monitor at scale 
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Why does radio monitoring matter?

wAIve changes that
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How do we monitor the radio?

A device is installed in a selected location



Stations and programs chosen for monitoring
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How do we monitor the radio?
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How do we monitor the radio?

AI transcribes, translates and classifies the audio in real time
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How do we monitor the radio?

Output delivered 



02. 
WHAT RADIO MONITORING CAN 

REVEAL ABOUT EBOLA OUTBREAK 
AND RESPONSE IN DRC?

ORB Internation al  |  Co nfidential19  |



context

Low institutional confidence

Local trust networks

High COVID scepticism
8 interviews with 

healthcare 
workers and 
community 

leaders

Goma
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CROSS-CHANNEL 
AMPLIFICATION OF ANTI-
WESTERN NARATIVES 

NARRATIVE 1:“EBOLA IS BEING DONE TO US.” 
●—●

 \ /
 ●

MEDIA 
MONITORING

ALIGNED NARRATIVES

“Since these, quote-unquote, 'vaccinations’, I prefer to say 
these injections, people's health has been rapidly 

deteriorating.”

Guest Commentator | Sputnik Afrique broadcast on RTE FM | JULY 01

“Africa, let’s be honest, is Bill Gates’s playground.”
Guest commentator | Sputnik Afrique broadcast on RTE FM | JULY 01

“There are beliefs, there are legends, there are perceptions that the West, on the one hand, creates these diseases for several reasons.”

“There are beliefs, there are legends, there are perceptions that 
the West, on the one hand, creates these diseases for several 

reasons.”
Guest Commentator | RTE FM | AUG 02

https://vaccine.waive.fm/clips/WXblEfuI0b-12
https://vaccine.waive.fm/clips/WXblEfuI0b-12
https://vaccine.waive.fm/clips/WXblEfuI0b-12
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June 2, 2026 – There were 
18 mentions of proposed 
Ebola quarantine facility 

at Laikipia Air Base. 

Frequency of clips per day mentioning Laikipia Air Base 
(May 13- June 11, 2026)

“
Radio Citizen

Speaker: Kenyan protester

          We do not want an Ebola 
quarantine to be established 
in Kenya. If Ruto has taken 
Trump's money, he should 
enjoy it by himself.
June 2, 2026

“

“

PAN-AFRICAN RADIO MONITORING
International interference
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ACCEPTANCE OF EBOLA CONTROL MEASURES BUT OBJECTION TO HOW 
IMPLEMENTATION IS OCCURRING 

NARRATIVE 2:“THE EBOLA RESPONSE IS NOT FOR US.” 

TERRESTRIAL 
FM

“We are being discriminated against by international organizations as if 
we don't have the skills… We know the community's problems well, 
which is why it's vital that this localization belongs to us and that we take 
ownership of this localization of humanitarian aid on the ground.”

Humanitarian Aid Expert | CONAFOHD | JUNE 23

“The fight must involve village chiefs and influential leaders in order to strengthen community 
adherence.”

Civil Society Representative | Radio Okapi | JULY 26

https://vaccine.waive.fm/clips/WXblEfuI0b-12
https://vaccine.waive.fm/clips/WXblEfuI0b-12


Str ictly Confidential

FOR MORE INFORMATION…
THANK YOU.

Johnny Heald

ORB INTERNATIONAL

34 Bedford Row
London, WC1R 4JH

JHEALD@ORB-INTERNATIONAL.COM 
+44 20 7611 5270
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