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Key updates

« Why INGO governance is different
» Charity Governance Code — what good looks like

» Governance: a guide for international NGOs
Buzzacott/Bond
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https://www.bond.org.uk/wp-content/uploads/2022/08/governance_-_a_guide_for_international_ngos_by_buzzacott_bond.pdf
https://www.bond.org.uk/wp-content/uploads/2022/08/governance_-_a_guide_for_international_ngos_by_buzzacott_bond.pdf
https://www.bond.org.uk/wp-content/uploads/2022/08/governance_-_a_guide_for_international_ngos_by_buzzacott_bond.pdf

Governance in INGOs

Risk,
resources,
and model

Why is this

Start with the
Board

Strategy and

harder for
culture

INGOs

* Clear duties and » Mission-led or funding
purpose led?

« Skills that match INGO
 Higher safeguarding and risk
ethics risk

* Fraud, safeguarding,
and sanctions

* Visibility of high-risk
countries

* Multiple countries,
cultures, and
jurisdictions _

e Culture as a board issue

» Safeguarding, inclusion,
and speaking up * Reserves, liquidity, and

funding mix

* Real challenge in
 Legitimacy matters, not decision-making

just compliance * Whose voice shapes

strategy? * Clear authority across

the network

* Diversity, geography and
» Accountability to lived experience

communities

Accountability
and
localisation

* Honest reporting on
impact and setbacks

* Real accountability to
communities

* EDI in decisions and
power-sharing

* Localisation visible in
governance
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Red flags

Safeguarding
treated as
compliance only

HQ-centric board Little visible
discussions challenge

Weak visibility of
country and
partner risk

Strategy chasing Weak beneficiary
funding voice
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Some practical
priorities

Refresh the board skills matrix
Strengthen board reporting

Test assurance over key risks

Align strategy, model, and localisation

Run an apply-or-explain review
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Thank you
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