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Africa-led, 
bringing health services closer
to people across Africa.

Est. 1957
Nairobi, Kenya

2025
37 countries of operation
Directly supporting 19.1m 
people

52%
cannot access the 
healthcare they 
need

22% of the global 
disease burden

3% of global health 
workers

but 
only
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COVID-19

Aid cuts in 
global health

Strategy 
2020-2023

Growth 
Enabler 
Fund (GEF)

Strategy 
2024-2030

• Energy and 
investment into UNR

• Strengthen R 
relationships

• Grow philanthropy

• Pivot in focus; 
investment in 
knowledge and 
skills for UNR

• Restructure for 
greater 
accountability 
between UNR 
and R 
workstreams

Transformative 
UNR gift enabled 
stability amid 
volatility





Planning
For fast-moving, complex, uncertain times

Strategies don’t sit on shelves
In fast-moving times, strategies and 
approaches need to adapt to new 
contexts.



Agility
For stability amid volatility

Invest in new approaches 
Build the case internally for agility to 
maintain stability in times of flux. 

Cooperate and course correct 
Maintain your north star but innovate the 
path to get there.



Stewardship
Trust is the basis for growth

Nothing should feel as good as giving 
From the smallest donor to the largest 
partner, they need the information to 
know their gift is valued. ‘Under the 
bonnet’ shows real impact.

Regular programme to build trust 
We engage beyond simple programme 
delivery or impact reporting—trust 
building is more than transactional. 



Learnings 

Plan for change
Build in pause, review, course correct.

Embrace adaptability 
Explore new approaches – test and learn.

Partnership and stewardship
Trust is the foundation for growth.



Thank you.


