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Rt Hon Baroness Chapman of Darlington
Minister of State
Foreign, Commonwealth and Development Office
King Charles Street
London
SW1A 2AH
United Kingdom
11™ November 2025
Dear Minister,

Cc: Nick Dyer, Second Permanent Under-Secretary (Foreign, Commonwealth & Development Office);
Melinda Bohannon, Director General Global Issues (Foreign, Commonwealth & Development Office)

We are writing as a coalition of networks collectively representing 376 NGOs working in international
development to express our concerns about the Equality Impact Assessment (EIA) carried out
alongside the FCDO allocations for 2025/6 and call for future UK Official Development Assistance
(ODA) spending decisions to be meaningfully informed by comprehensive forthcoming ElAs.

Cuts to the UK aid budget over the last few years have disproportionately impacted programmes
intended to support gender equality, children, people with disabilities, older people and other people
who are particularly vulnerable to and affected by poverty and inequality. It is vital to avoid making
the same mistakes this time.

With the 2025/6 FCDO allocations setting out the first of the cuts to UK ODA as we move towards
0.3% of GNI, we have been calling from the outset for the government to set out an evidence-driven,
needs-based and participatory process for deciding on its priorities for a smaller ODA budget in order
to minimise harm inflicted on those marginalised and on inequalities, particularly gender inequality
and other people with protected characteristics, in accordance with the International Development
Act 2002. Over recent weeks, we have been in communication with colleagues at the FCDO to better
understand the published EIA and the way it was used, but we have persisting concerns about the
methodology of this review, the information it presented and particularly how it was used in
allocation decisions.

Our main concern is that, from the information currently available to us, we cannot understand how
the EIA meaningfully informed FCDO allocations for 2025/6 programmes. As published, the EIA offers
no explanation for how insights from the impact assessment influenced decisions on 2025/6
allocations and on where cuts would fall. Further, we understand that the initial “broad-brush”
decisions to prioritise humanitarian, health and climate change spending, and to deprioritise gender
equality and education programs, were all made prior to the impact assessment being carried out.

We urge you to ensure that the next EIA is produced significantly ahead of the deadline for making
allocation decisions, so it can be used to meaningfully inform these decisions and avoid it being a
tick box exercise after decisions have been made.

We also have significant concerns about the process of the EIA and decisions on allocations. These
have been raised by hearing reports that relevant FCDO teams and technical leads were not



sufficiently involved in the design of the impact assessment methodology, nor subsequent
discussions on how to prioritise spend.

We urge you to ensure that the relevant teams and technical leads within the FCDO are consulted
to develop the methodology of the next review and are involved in ensuring these findings inform
allocation decisions.

Finally, we are concerned about the methodology and limited information in the EIA, which limits
external scrutiny of the impact of this round of UK aid cuts. The EIA narrowly focused on “share of
spend” as the primary indicator of impact, rather than the real-life impact of adjusting or stopping
specific programmes. It also offered only topline conclusions and examples of potential impact,
rather than a comprehensive and granular assessment. This limits our ability to understand the
implications of specific programmes being cancelled, paused or undergoing a budget reduction will
have on the communities these programmes supported, and calls into question the assessment’s
conclusion that overall allocations “protect against disproportionate impacts on equalities.”

We urge you to ensure that the next EIA uses a wider range of indicators to assess the real-life
impacts of allocation decisions, rather than narrowly focusing on “share of spend”, and explores
implications of different allocation options (to aid comparative analysis), and that the EIA publicly
includes sufficient detail to support parliament and other stakeholders to understand the full
implications of allocation decisions.

We therefore feel strongly that the EIA and the way it was used fall significantly short of the standards
and approach required to minimise the harm caused by the ODA cuts on those marginalised and on
inequalities and to maximise the development impact of the remaining ODA budget. With decisions
still underway for FCDO allocations and cuts to programmes covering the period 2026/27-2028/29,
we are seeking clarity and assurances on timeline and process for ensuring that the EIA informs
allocation decisions, and that relevant teams and technical leads are involved.

We strongly agree with the position you set out at the IDC hearing in May, that we need to “focus on
impact above all else.” We therefore urge you to do all you can to ensure that the Equality Impact
Assessment is used to avoid the worst of the impacts on those most marginalised and on inequalities.

Sincerely,

Gideon Rabinowitz
Director of Policy and Advocacy
Bond

Jessica Woodroffe
Director
Gender and Development Network

Katie Husselby
Network Director
Action for Global Health



