
 

 

 

 

Exhale: Selected resources for navigating change and letting go of what has 
been… (July 2025) 

 

Partnership transitions and exits 

• Blog: ‘living out your values in times of distress” by INTRAC 

• Blog: ‘If you can’t exit well, at least exit less badly’ by INTRAC 

• Blog: ‘There’s no need to re-invent the wheel in exit planning’ by INTRAC 

• Blog: ‘Leading by Example? Why leadership buy-in is crucial to NGO exit strategies’ by 
INTRAC 

• Praxis Note: “Working at the Sharp End of Programme Closure: EveryChild’s Responsible 
Exit Principles” by INTRAC 

• Toolkit: ‘Exiting / transitioning from international partnerships: a toolkit for small INGOs’ 
by INTRAC 

• Guide: ‘Moving on: Effective Management for Partnership Transitions,Transformations 
and Exits’ by The Partnering Initiative 

Organisational transformations, mergers and strategic sunsetting 

• Article: EveryChild’s former CEO on decision to close down in the Guardian 

• Guide: ‘Becoming Locally Led As Anti-racist Practice: A Guide to Support NGOs’ by Bond 

• Toolkit: ‘Sensing an Ending’ from Stewarding Loss  

• Workbook: ‘Considering Closure’ (accompanies the ‘Sensing an ending toolkit)  

• Guide: ‘Organisational Transformation Guide’ by Humentum 

• Guide: ‘The Good Merger Guide’ by Eastside People 

• Blog: ‘Ending well’ by INTRAC 

• Article: ‘Endings: the neglected chapter of organisational life cycles’ by the Decelerator  

• Book: ‘Good Bye: Leading change better by attending to endings” by Lizzie Bentley and 
Alison Lucas   

• Article: ‘Strategic Sunsetting’ by Propel Nonprofits  

• Report: ‘the Decelerator Pilot Impact Report 23-24’ NB: also offer free support services 
for civil society orgs and information, tools and hands-on support for better endings 

• Podcast: ‘death’ and ‘composting’ from Corporate Bodies 

• The Wind Down has a great list of other closure-related resources  

Trauma-informed practice 

• Article on ‘Trauma-informed design: understanding trauma and healing’ by Chayn 

including 9 design principles 

• Article on ‘Healing Systems’ in Stanford Social Innovation Review  

Personal resilience and grief tending 

• Book: ‘Perseverance’ by Meg Wheatley 

• Tending to Endings Cards: https://tendingtoendings.com/  

• Book: ‘Coming Back To Life’ by Joanna Macy and Molly Brown  

• Podcast: Camille Sapara Barton on tending grief  

• Book: ‘The Wild Edge of Sorrow: Rituals of Renewal and the Sacred Work of Grief’ by 
Francis Weller and 13 min video summary 

• Videos on ‘Coping with the climate crisis’ from the Centre for Climate Psychology  

• Events: Communal grief events specifically for grieving while living in White supremacy 
culture 

https://www.intrac.org/living-our-values-in-the-distress-of-exit/
https://www.intrac.org/if-you-cant-exit-well-at-least-exit-less-badly/
https://www.intrac.org/theres-no-need-to-reinvent-the-wheel-in-exit-planning-lets-use-whats-already-out-there/
https://www.intrac.org/leading-example-leadership-buy-crucial-ngo-exit-strategies/
https://www.intrac.org/resources/praxis-note-70-working-sharp-end-programme-closure-everychilds-responsible-exit-principles/
https://www.intrac.org/resources/praxis-note-70-working-sharp-end-programme-closure-everychilds-responsible-exit-principles/
https://www.intrac.org/resources/exiting-transitioning-from-international-partnerships-a-toolkit-for-small-ngos/
https://thepartneringinitiative.org/wp-content/uploads/2023/01/MovingOnToolbook.pdf
https://thepartneringinitiative.org/wp-content/uploads/2023/01/MovingOnToolbook.pdf
https://www.theguardian.com/global-development-professionals-network/2014/feb/07/power-international-ngos-southern-partners
https://www.bond.org.uk/wp-content/uploads/2022/10/Bond_LocallyLedDevelopmentGuide_Version2-1.pdf
https://docs.google.com/document/d/14hsQgSqdootJgpkzcQkDCvsHv9QJiIAlCD2vG7cvw58/edit?tab=t.0#heading=h.bdi9pvqonls2
https://docs.google.com/document/d/1jpduBcAEGmOa8Yqo6M2hRi-2Ymlo3gmQUX4Z1vP-3Bc/edit?tab=t.0
https://humentum.org/resources/organizational-transformation-guide/
https://eastsidepeople.org/resource/good-merger-guide/
https://www.intrac.org/ending-well/
https://www.bond.org.uk/news/2024/03/endings-the-neglected-chapter-of-organisational-life-cycles/
https://practicalinspiration.com/book/good-bye
https://propelnonprofits.org/resources/strategic-sunsetting/
https://www.canva.com/design/DAGW1yyVzao/EMPHb-2YBxUFB6aReZbzfQ/view?utm_content=DAGW1yyVzao&utm_campaign=designshare&utm_medium=link&utm_source=editor#19
https://corporatebodies.substack.com/p/episode-9-death
https://corporatebodies.substack.com/p/episode-10-composting
https://www.wind-down.org/
https://www.wind-down.org/resources/media-on-loss-and-grief/
https://intracuk.sharepoint.com/sites/Server/Shared/Themes/OD%20and%20CS/INTRAC%20and%20OD/8.%20BOND%20Workshops/Session%201.%20Exhale/‘Trauma-informed%20design%20principles’
https://ssir.org/articles/entry/healing-trauma-systems
https://margaretwheatley.com/books/perseverance/
https://tendingtoendings.com/
https://www.waterstones.com/book/coming-back-to-life/joanna-macy/molly-young-brown/9780865717756?sv1=affiliate&sv_campaign_id=259955&awc=3787_1752052444_82966b097df0864de9ac0b7d7550b987&utm_source=259955&utm_medium=affiliate&utm_campaign=Genie+Shopping+CSS
https://www.greendreamer.com/podcast/camille-sapara-barton-tending-grief
https://uk.bookshop.org/p/books/the-wild-edge-of-sorrow-rituals-of-renewal-and-the-sacred-work-of-grief-francis-weller/2901099?ean=9781583949764&gad_source=1&gad_campaignid=22586402139&gclid=CjwKCAjwprjDBhBTEiwA1m1d0pnjNUpxVQ-BmGkdVoR7hNhM6eEN8hzttih8YwIGftDLPKLsqDAYyBoChVMQAvD_BwE
https://uk.bookshop.org/p/books/the-wild-edge-of-sorrow-rituals-of-renewal-and-the-sacred-work-of-grief-francis-weller/2901099?ean=9781583949764&gad_source=1&gad_campaignid=22586402139&gclid=CjwKCAjwprjDBhBTEiwA1m1d0pnjNUpxVQ-BmGkdVoR7hNhM6eEN8hzttih8YwIGftDLPKLsqDAYyBoChVMQAvD_BwE
https://www.youtube.com/watch?v=EaI-4c92Mqo
https://www.climatepsychologyandchange.com/resources
https://www.healingattheroots.com/grievingwhitesupremacy

