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GCAP Global Council 
Terms of Reference (TOR)

Duties, Responsibilities and Outputs 

The GCAP Global Council is a global body to provide political leadership to support the functioning and achievements of GCAP’s strategic objectives and is the global decision-making body on policy, rules and directions provided by the GCAP Global Assembly. It provides strategic guidance and implementation of the GCAP mandate by the GCAP Global Assembly and its Declarations
.

The GCAP Global Council is a political body, the main role of which is to promote co-operation and mutual support between participating regional bodies, National Coalitions, partners and networks. Through this, the GCAP Global Council provides global political leadership for the international actions of GCAP. The GCAP Global Council is responsible for: the inspiration and implementation of a multi-year workplan at all levels
; interlinking with each other (national, regional and global) supervising the functioning of the GCAP Global Foundation; providing leadership to campaign events; providing when needed specific global demands within the set of global political objectives that GCAP wants to achieve by 2015 and setting broader campaign goals and policy asks, as defined by the GCAP Global Assemblies since 2005. Specific policy demands at regional and national level are set at those levels, also within the broad policy asks of the GCAP Global Assemblies.

The three-year strategic document will include: 

· A vision statement for 2015; 

· A three-year strategic framework and an annual work plan. 

· Review and sign off policy document and statements

These planning documents will clearly articulate policy demands, anticipated results and methods for measuring impact and outcomes.

The GCAP Global Council oversees the functioning of GCAP Global Foundation governing Board and is responsible for electing the members of the GCAP Global Foundation Board. The GCAP Global Council does not deal with financial matters nor does it play a grant-making role, but may set top-line political criteria for decisions about the use of any funds GCAP receives globally. Funds received at regional and national levels are the responsibility of those levels. The GCAP Global Council is responsible for the overall political coherence, transparency and accountability of the GCAP Global Foundation.  As GCAP’s credibility is dependent on its political demands, its mobilisation power, but also on its organisational accountability, this is an important role of the GCAP Global Council.  

Membership:

The GCAP Global Council is empowered to make political decisions on behalf of the GCAP Global Assembly within its Declarations. The number of members is 18:  

· Asia (3)

· Africa (2)

· LAC (2)

· Europe (2)

· Middle East and North Africa (1)

· North America (1)

· Feminist Taskforce/women (1)

· Children and youth (1) 

· Workers (1)

· INGOs (3)

· Socially Excluded (1)

Co-chairs 

The GCAP Global Council elects three co-chairs, whose role and responsibilities are:

· to be consulted on the organizational management issues regarding the GCAP Global Council and other mechanisms within GCAP.

· to chair monthly GCAP Global Council calls on a rotational basis and that includes helping the GCAP Global Secretariat in drafting the agenda, and dealing with matters arising from discussions and decisions. 

· to represent GCAP in important forums, regional meetings and other forums hosted or related to GCAP supporting organizations and its constituencies.

· to provide guidance in the on-going discussion on the future role and identity of GCAP.

Duration of mandate Until the next GCAP Global Assembly meeting 

� The GCAP Global Council replaced the International Facilitation Team (IFT) in June 2008.    


� The process of formulation of the vision statement and the three-year strategic plan is ongoing.
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