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International Development Campaigning Forum, 17 July 2008

What now for effective action on trade justice, debt, aid, HIV/AIDS and climate change? How can we prepare ourselves for the autumn mobilisation of the Global Call to Action Against Poverty (GCAP), the European Parliament election in 2009 and campaigning towards the UK General Election expected in 2010? The International Development Campaigning Forum on 17 July addressed these key concerns. 

Campaigners networked, shared plans and fed in to discussions on the autumn mobilisation of the Global Call to Action Against Poverty (GCAP), European Parliament elections campaigning on global issues and the UK General Election expected in 2010. 

There was also the opportunity to hear from and ask questions to UN Millennium Development Campaign director Salil Shetty as well as briefings on aid, trade justice, debt and climate change campaigning and a session on future local activism. 

Agenda

10.00

Coffee/tea, registration and networking 

10.30

Introduction and welcome – Glen Tarman, BOND Advocacy Manager 

10.45 Speed Campaigning Sessions 

Break into groups for 3 x 20 minutes on 3 of 5 possible issue topics. Each session has a 5-minute intro from the lead network on the latest developments and priorities for 2008 followed by Q&A.  

· Aid – Sarah Mulley, UK Aid Network,

· Trade Justice – Anne Callaghan, Trade Justice Movement 

· Debt – Nick Dearden, Jubilee Debt Campaign 

· HIV/AIDS – Sally Joss, Stop Aids Campaign

· Climate change - Ashok Sinha, Stop Climate Chaos

12.15

Global Call to Action Against Poverty update: GCAP UK Assembly

Report back by Glen Tarman, GCAP Global Council, followed by Q&A/discussion.

GCAP global mobilisation 2008 international overview from Ben Margolis, GCAP Mobilisation Coordinator  

13.00

Lunch and networking 

14.00

Workshop sessions - see bottom of page for background information

A. GCAP global mobilisation and the UK with Ben Margolis, GCAP Global Secretariat.  

B. European Parliament elections campaigning with Jenny Brown, Senior EU Policy Officer, Christian Aid. 
C. Future local activism with Adam Askew, Activism Team Manager, Oxfam. 

D. Campaigning towards the next UK General Election with Owen Tudor, Head of European Union and International Relations, Trades Union Congress

15.15
Keynote speaker Salil Shetty, Director of the UN Millennium Campaign followed by Q&A
16:05

Coffee break

16:15
Plenary debate - “UK collective campaigning: our priorities ahead” with members of the Campaigning Co-ordination Team and Q&A

17:15
Close, followed by development sector drinks
1. Introduction

Nick Roseveare, Chief Executive, BOND

This forum has incredible potential and actual power for organising around a common agenda. We all do different types of campaigning – lobbying, high level analysis, public actions, and mobilisations – to bring about change. It has been difficult to identify common goals and agendas over the past few years but this should become easier in next few years. Why? What are the drivers/spurs to move us forward?
The first is the economic downturn. This will focus people’s minds on what they do with their money and time.

The second is the 2015 MDG targets. Media, public and politicians will and should turn around and ask what has happened. We need accountability to win the campaigning battle.

The third is the impact of climate change – as the North is affected will it change people’s priorities? We need clear arguments about how to win over this scepticism.

There are lots of opportunities to respond to these challenges – for example the elections to the European and Westminster Parliaments, where we need to argue and win the international development proposition. There is also the Copenhagen moment (climate change summit) next year and the 50 Global Days of Action, Doha and others this year. 

If we’ve had a few years of things flowing in our direction it is going to get harder. If the answers are anywhere in the UK, then they are here in this room. We all know what divides us (politics between organisations, need for recognition of individual organisations, don’t all play ball). The challenge is to find things that unite us.

This is not a decision-making event but we want to go as far as possible to make recommendations. Unlike Make Poverty History we are not a formal coalition but a family or community of coalitions. How can we work together? What are the common agendas? How can we connect at the national and then international level? We also need to take responsibility for own networking opportunities. This autumn will be a global moment of accountability and global pressure.

2. Speed Campaigning Sessions 

I
Trade Justice Update - Anne Callaghan, Co-ordinator, Trade Justice Movement

WTO

There will be a mini-ministerial on 21 July which will put WTO back on to the agenda. The Doha development round has failed and continues to stall but there are a few recent developments that have pushed it back to the fore. These are

· The credit crunch - companies are desperate to open up new markets – if a deal is completed then the subsequent enforced liberalisation will cost developing countries billions 

· The food crisis

This present phase is looking at:

· Agriculture – The US wants to protect their farmers but is not allowing any Southern protection for small scale farmers.

· Manufacturing – Actors in the Global North are looking for huge inroads into developing countries’ economies. They are asking for 60% access to developing country markets but only offering only 30% to theirs. 

· Services – UNCTAD recently estimated that the costs to developing countries of current agreements being negotiated will be around $63 billion over 5 years. Sub-Saharan Africa will be net losers, Brazil and India will benefit

There are real political challenges to securing a deal. One is the looming US elections. Another is that French president Sarkozy is undermining EU Trade Commissioner Peter Mandelson. The Trade Justice Movement will be looking at what comes out of the mini-ministerial. We believe that no deal is better than a bad deal, but there are tensions within the coalition about what should happen next in terms of reforming or dismantling the WTO.

Economic Partnership Agreements 

There are 76 unfair trade deals currently being negotiated between EU and the African Caribbean and Pacific (ACP) countries. Less than half the ACP countries have even initialled them as yet. No ACP countries have legally signed them and there is huge civil society unrest throughout the Caribbean against them.  This is a major achievement and the EU has lost the propaganda war because of NGOs. EU tactics have been sneaky and underhand. We thought these deals would be done this year but it is looking like they will roll and roll. MEPs now have major role to play and consent has to come from ACP national governments – this gives real importance to the role of civil society (Northern NGOs need to support them in this).

New Campaign on Global Europe

The EU is following an aggressive trade strategy in Latin America and Asia while the WTO has been in a slumber.

II
Debt Update - Nick Dearden, Director, Jubilee Debt Campaign

There is wide misconception that the debt problem has been solved – this is major challenge to the campaign. Every day $100 billion is paid from Less Developed Countries (LDCs) in debt repayments. For every £1 given in aid, £5 comes back in debt repayments. There are 3 types of debt – bilateral, multilateral and commercial.


Multilateral - This debt is used as a leverage of power. In 2005 the G8 built on the Highly Indebted Poor Countries (HIPC) initiative by launching the Multilateral Debt Relief Initiative (MDRI). $100 billion was promised but only $88 billion has been written off so far. It has been shown that this is the most effective aid ever given – predictable, long term aid which has been spent on health, education and social security.

Bilateral – This has mainly been rescheduled and is more complex to campaign on. Nigeria and Iraq have had their debt cancelled. 

Main campaigning messages

· Not going fast enough – we need $400 billion of urgent debt cancellation to poor countries to reduce poverty and meet the MDGs. Still ridiculous conditions put on debt cancellations for example Haiti has received no debt relief and Bangladesh is not eligible because their level of exports means that apparently their debts are sustainable.

· Conditions for debt relief – still pushing Washington consensus (e.g. countries have to reduce subsidies, privatisation, government spending on social security etc) before they are eligible. For example Burundi is being held up because they are refusing to privatise their coffee industry. These conditions will offset any benefits from cancellations and so are highly problematic

· Unfair process - Poorer countries have to plead with the Paris Club for debt relief, they have no rights and the process is secretive and untransparent. Need open and fair process.

· Issue of illegitimate/odious debt – for example South Africa is still paying off apartheid debts, Indonesia is paying back debts to the UK that they took out to buy weapons used to oppress people under Suharto. The arguments that have been used in the North are about countries not being able to pay but in the South the demand is that these debts are no longer owed.  Campaign message - all countries should audit their debts and write off illegitimate debts – this is our call to the UK.

· Changing the financial lending process so that we do not get into this situation again – e.g. with climate change lending. We need different structures and principles in place so that creditors are as responsible as lenders.

III
Climate Change Update - Ashok Sinha, Director, Stop Climate Chaos
Stop Climate Chaos is a coalition of around 80 NGOs, trade unions, women’s organisations, environmental groups etc The aim of Stop Climate Chaos is to keep global warming under 2 degrees. This amount of warming will be serious but we will be able to live with it and adapt – any further warning will be catastrophic.

· Climate change scientists previously knew that warming was happening but thought it would happen at an even rate, and that they had a good handle on change processes. 3 years ago we thought ice at the Arctic might disappear this century, 2 years ago by 2050 and last year by 2023 – this summer we are going to lose the ice. Every new development we see is faster and worse than we previously thought.

· We are now looking at a sea rise level of 1m – this will be incredibly dangerous with leading experts saying this will cause loss of lives and livelihoods of millions. 1 billion people will be at serious risk of water shortage – particularly for those reliant on glacier melt-water in China and India. 

· Wars fought in this century will be over resource loss caused by climate change. This is the greatest threat we have faced in the last 10,000 years.

· MDGs, debt, HIV, gender etc are all important issues but if we don’t meet the 2015 targets although it will be a catastrophe and a human tragedy at least we can try again. With climate change it is different - carbon emissions stay in the atmosphere for hundreds of years - they are cumulative and mean things will get warmer. We have around 7 years to turn the tanker around. If we don’t, then the build up will be irreversible and warming will be over 2 degrees. If this happens then life as we know it will be over.

· If we believe in global justice and international development then climate change will wipe out anything we have tried to achieve. It has to be top of the agenda (not to the exclusion of everything else) but has to be top.

· Burning coal is the worst contributor to climate change. Two coal power stations are being built in China every week. The UK is currently planning the next generation of coal fuelled power stations under the chimera of new green technology. This policy decision will lock our country into one particular power source – this has massive moral and political implications. How can we tell other countries what to do if we go ahead? This will fatally undermine our ability to broker or negotiate a deal at the international level.  It undermines any support for decentralised, localised community energy decisions. Therefore what seems a fairly parochial decision is of massive international importance and this is what Stop Climate Chaos is currently focussing on. We are all looking to the deal at Copenhagen. We need to up our game and maximise civil society input into this event. This is a belated discussion and is about our need to say something positive about how the world will look in future.

IV
AIDS Update, Katy Athersuch and Sally Joss, Stop AIDS Campaign

· The Stop AIDS Campaign’s vision is to Campaign for Universal Access to comprehensive prevention, treatment, care and support with no one left behind. The campaign is now seeking to place equal emphasis on prevention, treatment, care and support and to highlight the indivisibility of these elements of the AIDS response. 

· The Stop AIDS Campaign’s current campaigning focus on lowering the costs of HIV medicines, covering: why there is a need to lower the cost of essential medicines; how a patent pool for medicines could work to achieve this; what the latest developments with this have been. 
3. Global Call to Action Against Poverty update

Glen Tarman, BOND
The UK is a recognised national platform in GCAP. Glen Tarman, as representative, is in contact with other UK and EU networks, the BOND Board and 30 national coalitions across Europe. For any information, contact Glen Tarman on gtarman@bond.org.uk. 

The whole of GCAP meets in Global Assemblies. In 2005 aid, trade and debt were identified as the main issues along with gender justice and governance and accountability, both of which are emphasised in the South. Since, at the 2007 Global Assembly, climate change has also been added to GCAP’s priority areas.

GCAP is currently in the process of working out better formal global structures for the alliance, as it is now going to be around until at least 2015. Being a legal entity is often requirement for funding. As such, there is now a legal entity for GCAP; a foundation based in the Netherlands. As GCAP is a southern-led alliance other global entities of GCAP such as the secretariat will not be based in the North.


The former GCAP International Facilitation Team was made up of 27 people. Decision-making is now rationalised, with the new GCAP Global Council. Europe has 2 seats on this Council, presently one EU and one non-EU. The BOND Board is opening a call for UK candidates for the European representative as there will be a GCAP Europe election in November 2007. 

There are still questions for us in the UK about how we  are structured and work as a national platform in GCAP. Over the coming months these will be worked through. For now, we need to plan our collective campaigning priorities as and with GCAP.

Ben Margolis, GCAP Mobilisation and Outreach Coordinator 

I have the opportunity to speak to GCAP national coalitions all around the world and I can see that the people gathered in this room come from different starting points. 
What we are trying to do in GCAP between now and December is set the scene. We want to make clear that GCAP is not all about numbers, even though that is the most easily manifestation of what GCAP has become. GCAP is a growing movement of people – even if it has not felt like that in the UK, in other parts of the world campaigners, press and media really do recognise this. 

At the national level coalitions have very specific demands, objectives and aims. At the global level there is the 2007 Montevideo declaration and the key issues GCAP works on – accountability, trade, aid, debt, gender and climate. The current external situation is pitiful as I realised when colleagues were celebrating the fact that there was no backtracking on the 2005 commitments at the Japan G8 this month. We should question ourselves whether this is a good thing and realise that it is time for civil society to play an increasingly important role. 

Another important development is that the government’s focus is strongly on the private sector.

As for the MDGs, they are the only measurable target for all governments in the world. We need to question ourselves as to where and how we are holding our governments to account. The September UN High Level Conference on the MDGs is a massive opportunity to get the MDGs back on the political radar. A discussion is now taking place about adding a new goal to the MDGs on sustainable development, focussing beyond 2015. This is at the same time an opportunity and a risk (as it draws away attention from the fact that the 2015 goals are not being met) and we need to start being part of that dialogue now. 

Other key moments this year are the 60th anniversary of the UN Declaration of Human Rights, the Doha conference and Accra.

In the autumn GCAP is calling for 50 Global Days of Action Against Poverty and Inequality, taking place between the 1 September and 20 October. This is a great opportunity to make a difference, just like in 2005. Key moments included in the 50 Global Days of Action are:

· Accra (2 – 4 September) 

· Stand Up and Take Action, (17-19 October)

· World Day for Decent Work (7 October)

· World Food Day (16 October)

· Micah Sunday (19 October)

· Debt Week (12 – 19 October)

For the UN Financing for Development Review Conference in Doha, GCAP is planning a number of activities and a large representation. At the official conference there will be 6 seats for civil society. 

For the GCAP action on the MDGs, one of the main focuses is on making sure the poorest people have a voice. GCAP is therefore in the process of institutionalising a series of poverty hearings taking place in about 15 countries over the course of September. Other actions to ensure the voices of poor people are heard are visual and policy recommendations, shadow reports and public actions.

Common lobbying positions for the GCAP action on the MDGs are 

· No increase in inequality and exclusion

· Holding governments accountable

· More active civil society participation

· Women at the heart of solutions

After September, Stand Up and Take Action will be GCAP's main priority. GCAP is aiming for 1% of the world’s population to Stand Up, that is 67 million people breaking a new world record over the course of 3 days. For the UK it is important to rethink this moment and make improvements. It needs to be clear that Stand Up and Take Action is not just about the major organisations and a decentralised action should be considered and planned for.

4. Workshops

I 
GCAP Mobilisation Workshop

15 of the 30 participants were planning something for the 50 Global Days of Action against Poverty and Inequality. 25 people said that they might. 

Ben Margolis, GCAP - Make Poverty History inspired people all around the world to take action, although only 3 coalitions of that name remain – Australia, Canada and UAE. 

Make Poverty History in Australia was been particularly effective where they impacted on the election of Kevin Rudd, in what is hailed as one of the first ‘climate change’ elections in the world. 

In autumn 2008 we have a great opportunity to show our solidarity with our partners in the global south – during the 50 Global Days of Action Against Poverty and Inequality. Vital to this is decentralised action. 

Global poverty has dropped from number four to around number twenty two in voters’ list of concerns. The 50 Global Days of Action is an opportunity to lift that.  

Jonny Gutteridge, Skillshare – Have we have lost the benefit of a global movement?

Ben Margolis, GCAP – Take the case study of South Africa, where being part of a global coalition is crucial and that the Guinness World Record adds legitimacy to actions in the global south. 

Steve Miller, Jubilee Debt Campaign/Tzedek - in global actions southern activists can inspire us, as well as vice-versa.

Bethan Cobley, One World Action - GCAP has to recognise concerns of people in the global South – which are often radical, creative, political calls. 

Rajiv Joshi, GCAP Scotland – At the recent Every Human Has Rights event, every agency gave just a little money to make it in to a very successful day.  

Fran Chandler, Diocese of London – London diocese group could link up with Mozambiquean Diocese in this period. 

Glen Tarman, BOND - Stand Up is really important to many Southern activists, in some countries doing much more would land them in trouble. 

Steve Miller, JDC/Tzedek - More information about what is happening internationally would be a good idea. 

Bethan Cobley, One World Action – Could Stand Up be more political and radical? 

Glen Tarman, BOND - As development has dropped down people’s list of concerns, we need a period where politicians are hearing anti-poverty messages for a couple of months. 

Jonny Gutteridge, Skillshare - We need to try and build in to structure of the process a way for people to link up with local activists, and local activists to be able to communicate with each other such as a D-group or website.

Glen Tarman, BOND - BOND could facilitate this. The BOND website is intended as a resource for organisations and organising campaigners (although not single activists). 

Vikki White, Jubilee Debt Campaign - JDC are leading on an activists’ conference on 11 October – an opportunity to hear from and empower local activists. It is planned to include an MEP talking about how to lobby them, a journalist talking about how to work with journalists, as well as updates from people from partner networks such as Sarah Mulley (UK Aid Network) and Anne Callaghan (Trade Justice Movement). 

David Hillman, Stamp Out Poverty - The Financing for Development conference on 29 November to 2 December 2008 is very important, but falls outside of the 50 Days. 

Glen Tarman, BOND – This event is also a GCAP priority as well as the Conference of Parties meeting in Copenhagen on December 1 and the 50th anniversary of the Universal Declaration of Human Rights on 10 December.

Joanne Green, Progressio - Policy and research is moving towards understanding poverty as structural, and it is important to address this in the 50 Global Days plans. 

Glen Tarman, BOND – There is a need for a new collective manifesto, which the movement hasn’t had since 2005, and a Policy Officer will soon be in post at BOND to help facilitate this process. However this will be a long process and we do not have time to do this ahead of these vital events. Thus we need to keep up the momentum and allow NGOs to message in their own way for good impact. 

Fran Chandler, Diocese of London – This approach works. Churches could wrap themselves in white bands of people doing different postcard actions. To help this – each agency could produce their own postcard and push their pet issue of the time under the joint logo of Stand Up and Take Action Against Poverty. 

Kevin Haigh, Make Poverty History North East - Perhaps we need a new slogan, in the longer term.

David Hillman, Stamp Out Poverty – We need more coherence to bind together these disparate actions. 

Lucy Baker, Bretton Woods Project - Some much diluted proposals for governance reform are scheduled to take place at the World Bank and IMF meetings in this period. If campaigning organisations want to get involved please email lbaker@brettonwoodsproject.org.  

Jonny Gutteridge, Skillshare - We should make Stand Up as engaging as possible – for example we could have a competition – who can stand up in the daftest way? 

Glen Tarman, BOND - 100 organisations were involved in the World Can’t Wait.

Kevin Haigh, Make Poverty History NE – What about Trade Unions? 

Glen Tarman, BOND – The TUC centrally did not feel that there was enough preparation time, but that local branches of affiliated unions might be interested. 

II
European Parliament elections campaigning workshop

Why is the EU important to international development? 
· Largest aid giver in world – coordination between donor countries

· Political influence beyond donor role in engaging with other countries

· Trade – EU negotiates on behalf of 27 member states and negotiates in the UN.  Working together: top level policy people

· The EU has power over climate change initiatives

Why should we be campaigning to influence EU parliament elections?

· Trade carried out on EU level – Parliament is the only democratic way into the system.  But the EU doesn’t have any formal policy role or decision-making on trade – still rests with EU Commission (Peter Mandelson).  However, Parliament’s role and influence are likely to increase

· Veto on electing the new commission and Commissioner

· Got representation across Europe – direct mandate – only democratically elected EU institution

· Next year – electing 72 MEPs from the UK, with a direct line of accountability

· Makes or vetoes a policy – seriously influential in development issues – formal power

· Can’t see commission and Parliament as separate.  MEPs realising they can have an influence – e.g. trade is something worth challenging and we are a force to be reckoned with

· Campaigning to influence the people standing for election and getting them to agree to certain promises

What ideas are there for working with EU elections?

· Christian Aid – EPAs and EU elections and climate change

· WDM – trade campaign focused on global Europe – lobby MPs

· SCIAF – Climate change with CAFOD - post Kyoto framework

· Plan – Climate change agenda – children’s participation in CC decision-making

· Progressio – Climate change in relation to agricultural models and adaptation

· TJM – working with War on Want, ActionAid, FoE, Seattle to Brussels, CA, Oxfam, Tearfund and Traidcraft – Europe wide with TJM in a coordination role

· Justice and faith networks - biofuels within Climate change 

· Practical Action - Climate change and food

· WaterAid – focusing on sanitation issues, global action

· Jubilee Debt Campaign – want to link debt up with other issues

· Save the Children – health related (MDG 4) but not sure they will be active around the elections.  Broader process and strategic part of campaign

· Oxfam – working on health and education but not sure the focus for the elections – probably CC and adaptation/biofuels

· Stop Aids Campaign – no EU strategy yet – maybe targets for EU but not sure – how Europe speaks to international institutions (IMF/WB).  

· Unite (T&G) – delivering social agenda for workers in Europe, fed into PES manifesto

Climate Change and trade seem to be the main focus for work.

Different agencies can contribute different things for collective campaigning.  

Messages on Trade:

· No forced liberalisation

· Ensure MEPs scrutinise the EPAs - democratic accountability

· Developing countries should be free to set their own economic policies

· Ensure civil society is involved

· Social clause covering workers rights – core conventions

· Aid for trade

· Coherence between development and trade

· Don’t want EPAs to go beyond – just negotiate what needs to be negotiated.  No additional issues to EPAs

· Unemployment impact on Europe and outside

· Encourage people to vote

Messages on sustainability:

· Agrofuel not biofuels 

· No GM

· Adaptation (PCD) and development – beneficiaries and the most vulnerable and marginalised groups

· Development policy coherence

· Sustainable employment 

· Monetary reporting of MNCs

· Carbon footprint – highlight/focus on good/bad governments and businesses not individuals 

· Climate change agreements for developing countries - fair deals for developing countries and their capacity to deliver

· Equitable deal 

· post Kyoto framework - what to do with the deal – ratified and implement

· EU should be a fair negotiator

· Poor people’s perspective – what is the fair deal, what are the solutions?  Will it help the global environment?

· What is ‘fair’? – Developed world: pay your climate debts

Packaging of messages is important - who are we designing messages for?

Aid is also important

Ideas for Action

· Seattle to Brussels – lobbying pack aimed at UK MEPs

· Researching candidates and manifestos of different parties – noting special interests

· Emphasise successes of some MEPs 

· Questionnaire to MEPs and get them to publicly sign up to ideas and act on certain issues

· Look at promises they made on previous elections

MEPs are physically difficult to pin down but in principle very open to communication

III
Future Local Activism 

The workshop began with a presentation from Adam Askew which established the following: 

- There has been decreased participation since 2005 

- We did not continue the momentum of Make Poverty History

- We need to embrace new forms of campaigning, as traditional forms (e.g. writing to MPs) is losing appeal

- We need to engage a more diverse audience

- Supporters should be at the heart of activism instead of the ‘command and control’ approach 

Examples of new forms of campaigning include 

- Online tutorials on video campaigning 

- ‘House Party’ concept (creating space for conversation)

- Carbon Competitions (A competition in which the person with the smallest carbon footprint gets to meet the Secretary of State for the Environment) 

Comments and discussion  

- The big agencies need to understand that many of their activists support multiple charities and campaign groups, but get treated as if they have brand loyalty to one. 

- There is a need for long term consistency instead of new campaigns starting before old ones have been completed. Need to link one campaign to the next. 

- On the other hand, activists tire of the same campaign over a long period

- No big NGOs are working on the Single Equality Bill

- NGOs should give activists a choice to do any, all or none of actions

- NGOs are too worried about protecting their own brand name

- We need more dialogue between the big NGOs and the small ones, because the big ones dominate 

- We need capacity building at a grassroots level to build local activism

- No-one has heard of GCAP

- Too much jargon and technical speak in the sector 

- Local activists need a way to link up with each other

Key Opportunities in the 50 Global Days of Action

Ideas 

- Stand Up Against Poverty and Inequality – We could get schools to Stand Up

- Churches and Faith Groups could get all their congregations to Stand Up

- Universities and FE Colleges could do ‘Stand Ups’

- We could send out letters to unions, workplaces etc. 

Discussion

- However numbers give legitimacy and 1% of the world’s population definitely does this 

- The difficulty with Stand Up is that people don’t always know why they are standing up. We need to make it political and or do more to educate people about why they are standing up.

IV
Campaigning towards the UK General Election workshop
What do we want out of the next General Election?

· For there to be a broad understanding of environment and development issues amongst the electorate and candidates.

· For environment and development to be high on the agenda of all parties’ campaigns.

Will development be an election issue?

· Yes, but it depends what else comes above it on the agenda.

· We’re not starting from scratch.

· There is a large constituency of people who see it as an issue.

· In 2005, development was 7th on the list of issues.

· Iraq and Afghanistan are likely to feature heavily.

· NHS, credit crunch and national security will be highest on the list.

· Climate change will be an issue.

What will we ask for collectively? 

· Trade justice, climate change, 0.7%, DFID independence, water and sanitation, development education and children were noted as issues of particular concern to participants.

· We run the risk of confusing people with different messages if we don’t work together.

· We need to link our agenda to the domestic agenda – something along the lines of ‘we can’t solve domestic issues without looking at the global picture’.

· If we come together on 3 or 4 top line asks it is more effective and gives us more influence and access at a high level. One of these issues should be climate change.

· If we bring back the content of the Make Poverty History manifesto (which does not require the banner – that covers much of what we want to say).

· Our asks could be linked to the MDGs. 

· To reach consensus, we need to focus on a limited number of top line issues that will attract broad support from the majority.

Ideas about strategy

.

· We should influence the manifesto process as well as key marginal seats.

· It is worth targeting likely future parliamentarians.

· We should not just focus on the interaction between parties and the electorate. We need to look at the interaction between parties and how they play off one another.

· We need different messages for politicians and for the electorate – keeping DFID is a political issue that the electorate won’t be interested in.

· If we link it to FCO and DEFRA agendas is there a risk of pushing the development agenda and DFID into those departments?

Process

· The European Parliament Election in 2009 is an opportunity to try out some ideas

· Can we task and mandate someone to formulate the top line messages?

· Doing some polling could be a good wake up call for us.

· We need to start thinking about budgeting for this in our organisations and how we budget for collective work. 2010 is the next financial year for most of us. If we decide to pool resources we need to decide this soon to allow time for budget planning etc.

· Would be good to know how and when to float our messages to parties.

· What are the key events / dates that we can focus on?

· The decision on how we work must be made by those with the mandate and authority to make it happen. 

· We are doomed if we don’t work together. In 2005 we achieved a lot because a broad mass came together. The current situation is even more challenging and so collective work is even more important.

· To develop a strong platform for lobbying.

5. Salil Shetty, UN Millennium Development Campaign

KEYNOTE

Salil Shetty, Director of UN Millennium Development Campaign

Chaired by Nick Roseveare, BOND Chief Executive

Nick Roseveare, BOND Chief Executive - Salil Shetty has been Director of the UN Millennium Development Campaign since 2003. Before that he worked with ActionAid as their Chief Executive. He is also involved in a large number of other initiatives and sits on the Board of IDS, ODI and the AFP Foundation.

Salil Shetty:

Thanks for inviting me to speak to you today.

Given my years with ActionAid in the UK, I hope I can take the liberty of speaking to you with some candour, as an insider-outsider. The purpose is to provoke a good discussion on the issues.

My basic proposition is that as UK-based international campaigners against poverty, if we have to remain relevant and effective, we have to rapidly transform our campaigning focus and methods in tune with the new realities. And at the heart of this must be a loud, clear and collective campaigning voice within the UK that can support similar efforts internationally. This is not just an option, but a responsibility.

Let me locate this in the bigger picture within which we are campaigning. Of course, if I were able to really predict where the world is heading, I would be making a lot of money in some dodgy hedge fund. Or joined another growing business – that of self-proclaimed Indian gurus and godmen.    

None of this will be new to you, but allow me to share my personal thoughts on some key trends – positive and negative - both in economic and human development terms, and in social and political terms.

A.  Economic and human development trends

1. Economic growth has been steady and impressive even in Sub Saharan Africa and this has had a definite impact on poverty reduction – this trend looks set to continue, notwithstanding the short-term negative effects of oil and food price increases. 

2. Human development indicators/MDGs have also improved quite steadily in poor regions and countries – the trajectory is right but the speed is inadequate in some parts of the world.

3. At the same time, inequalities are rising between and within countries – in some places very sharply (see slide). This is of course fundamentally related to the neo-liberal path that most countries have chosen in greater or lesser measure.  

4. Asia is regaining a dominant position with a lot of the focus on China although we cannot forget about India, Korea, Vietnam, Indonesia etc.  The proportion and numbers of people joining the so-called middle class, particularly in about 20 growing economies, is steadily increasing.

5. There is also increasing concern that the countries that are left out are often the so-called fragile or failed states, provinces and people.     

6. Contrary to many predictions even 5 years ago, aid levels will go up. This is in spite of several rich countries reneging on the promises they made in Gleneagles as recently as 2005. The interesting reality is also that there are new emerging non-traditional donors although they will not become very big in the next three years except for Korea and China. China has committed to giving LDCs $10bn from 2005-8. There are concerns on what this does to human rights issues that OECD donors have been raising in places like Ethiopia and Zimbabwe.  And also whether this will once again result in unsustainable debt in Africa – something that has only just been dealt with. 

Tying is a big issue with donors like India and export credits are also creeping in with some of these new donors. The Arab group of donors is also fairly important as a source to some Muslim countries. Since a lot of them are non-DAC donors, data is skimpy. 

7. Foreign remittances are also expected to grow in size as migration levels increase (again, notwithstanding the paranoia around in-migration in rich countries).  There is a growing interest amongst some CSOs to look at preventable outflow of resources from poor countries – human and financial, or at least outflows that require to be compensated.

8. New private sources and vertical funds are another new phenomenon on the landscape and one that is here to stay.  With the best of intentions these are often adding to the problem by creating parallel off-budget and institutional mechanisms for aid delivery.

9. Domestic resource mobilization through tax and other revenues have also improved with economic growth, improved commodity and oil prices and better revenue collection systems.  

10. The result of all these factors is that poor countries, particularly LDCs have more options to choose from and are less dependent on a particular source. In addition, countries like Kenya have remarkably brought down donor funding in their budgets down to less than 5% which has entirely changed the power relationship with the bilateral donor governments.   

11. The other interesting phenomenon is the declining role and importance of the World Bank and the IMF. This is not to suggest that they don’t matter any more. Far from it. But they have been beaten down not only because of the Wolfowitz drama but demand for their money has simply reduced as Middle Income countries are able to raise funds from the market, both domestically and internationally at lower rates. And don’t need to be bullied into ridiculous conditionalities and procurement regimes. 20 middle-income countries account for over 60% of the Bank’s gross lending and for the MICs this accounts for less than 1% of their capital flows. 

The World Bank is now spending less than it receives on an annual basis creating an identity crisis. The IMF has had a major cutback on staff as it can’t cover its own overheads - it is simply running out of business. Their power over the intellectual discourse at the international level however remains unchallenged. A newish phenomenon is of ex-World Bank, IMF staff and consultants who (probably still earning a pension from their paymasters) have now suddenly seen the light.  The list is long and I don’t want to name names. So the intellectual hegemony even extends to ex-Bank/IMF people.  Together they suffer what Easterly honestly called The White Mans Burden. So notwithstanding the facts, we are told that Africa is doomed and needs saving with their wonderful prescriptions. Again Collier is completely honest that his “bottom billion” can only be saved through either a more efficiently implemented structural adjustment programme or military intervention.  

12. Notwithstanding all the rhetoric of free markets, market share in almost all major industry groups from manufacturing like pharmaceuticals and steel to services like banking and auditing, to new businesses like IT is getting concentrated in few large TNCs.  This has further eroded workers rights and the decent work agenda.

13. Although the large corporations have had little impact on job creation or pro-poor growth, unlike the SMEs, the focus of international civil society campaigners and the media is only on the larger corporations.  

14. The enemy is getting more geographically distributed – it is not only the western corporations that are “evil”.  Several of the MNCs are now Chinese, Brazilian, Indonesian or Malaysian! The IT industry in India that has enjoyed ridiculous tax shields is a case in point. Only about a million people are employed by this industry including in outsourcing! If one did not know this fact, you can’t be blamed if you imagined that the 1200 million Indians are all now software professionals.  

15. Despite the significant efforts of many of you in this room for trade to help the poor, the jury on that question is still out and the negotiations don’t seem to be going anywhere. If anything EPAs and other such bilateral processes are making matters worse for Africa.

16. Technological innovation and the massive expansion of mobile phones, the Internet, FM radio and TV has both created a new axis of inequality and levelled information access. Media density and freedom has generally increased the world over.

B.  Social and political trends

1. Inter-state conflicts have dramatically reduced and will continue to do so but intra-state conflicts are widespread. The growing frustration and hopelessness, stemming from poverty, inequality and exclusion is already leading to increased crime and insecurity that is most palpable in urban settings.

2. Declining levels of trust – between citizens and governments across the world and between the South and North is a worrying reality and something with serious implications for all thinking organisations and individuals.

3. Ascendancy of faith groups and international civil society – Oxfam, Amnesty, MSF, Red Cross – though concentrated in few big brands as far as NGOs go, is now a given. Even if to a lesser extent, the role of civil society has become much more central in poor countries as well, often against heavy odds.  And here I am talking not talking about the oft-touted countries like South Africa, Kenya, Nigeria, Brazil, Philippines, Ghana, Bangladesh and India, but places like Zimbabwe, Pakistan and Nepal.

4. The battle between the so-called fundamentalist Islam and the West or if you include Hindu India we could call it “the rest” will not go away in a hurry – the turmoil in the Middle East has left deep and lasting wounds. 

5. Nothing has changed the context in recent times like 9/11. The so-called “war on terror” that some of the richest countries are prosecuting along with a few of their satellite states is being used to violate human rights and civic space not just by these countries but opportunistic leaders in many poor countries as well.

6. But assertion of identities and identity politics will only increase. Often it could be a force for good – rights of marginalized groups including women, lower castes, indigenous people etc, but sometimes it could be regressive and reactionary.

7. The process of few major international media organisations now controlling so-called global public opinion has thrown up huge opportunities and challenges.  The most stunning result of this is what has happened on climate change. This has now become a new fault line dividing the North and the South and without a doubt competing for public and political attention (and consequently resources particularly for adaptation) with the long-standing agenda of poverty eradication and human rights. There is deep concern that the needs of the poor i.e. land, water, forests etc. are being neglected as the focus shifts to climate change. But whichever way you look at it, the climate change debate has occupied the radar screens of the ruling elite across the world before we knew it was happening – a veritable case study in campaigning and influencing.  

8. The expectation that nation states will be neutered by globalization has not happened. Trade protectionism and sovereignty arguments are only going to increase; In spite of the fact that global public goods are seen as more important due to what Kofi Annan called problems without passports – diseases, migration, natural disasters etc., whether it is on the issue of the Declaration of the Rights of Indigenous People or Darfur or Iraq or nuclear non proliferation, multilateralism is struggling and nations have become even more conscious of their sovereignty.  Even the poorest countries are bunching together more systematically to protect their own interests resulting in the strong consolidation of the G77 supplemented by G20 and many other groupings on different issues. As the most powerful countries led by the U.S. become more self-centred, nothing less can be expected from the weaker countries. If you walk the corridors of any multilateral institution or negotiation process you can see the hardening stands on all sides.  Unilateralism breeds unilateralism.

9. More countries are becoming electoral democracies in form but the foundations are weak. In Latin America in particular, there is a clear swing to the left. And there are huge and perhaps misplaced expectations at least in poor countries that the U.S. elections could result in a new virtuous leadership that rebalances global power relationships in favour of the dispossessed. 

What are the implications for UK-based campaigners?

So we have a situation looking ahead to the next decade where our job is going to be much harder. The real progress that is being made in even many of the poorest countries masks the problems that are being faced by a significant proportion of the population. Let me give you two examples. I have recently returned from Zambia which has enjoyed an impressive growth rate for the last several years now. And in the Government’s reckoning is on track to achieving 6 of the 7 MDGs except the environment one. This is a very similar situation to Mozambique as well. Debt cancellation, big increases in aid, improved commodity prices and demand from China and elsewhere and more effective state interventions account for these changes. But if you go to a poor woman in rural Zambia, you will hear an entirely different story. Brazil is on track to achieving 6 of the MDGs except the sanitation one. But if you go to the North East or the favellas, the picture cannot be further from the truth.   

The issue of extreme poverty and inequality which is the big issue facing us is, in my view, fundamentally caused by three interrelated issues – the policy and budgetary choices governments make including the growth model, societal choices leading to discrimination and exclusion of social groups based on religion, region, caste, gender etc. and the behaviour and practice of national and international governance institutions.   

Given the size and scale of the challenges that we are facing, we have to rely on Governments to take action and where appropriate both stimulate and regulate private sector and societal engagement. But at the same time we know that the social and political contract between state and citizens, particularly the poor, has broken or in many places or simply did not exist. Why democracies do not deliver for poor people must be the central question of our times.   

So a lot of the newer challenges we face will go beyond a simplistic discussion on aid and will have to look much more at the structural causes of poverty and will naturally move into hard domestic political questions both in the North and the South.

We know from our own experience and studies like the one conducted by ODI not so long ago that leaders in power and governance institutions are not really feeling enough pressure from the citizens or CSOs.  

The reason for weak civil society action has many reasons, again depending on the context. In some places, the government has stifled civic voice and press freedoms and we should address this – speak truth to power, protect local organisations and activists, solidarity in action. In other places, civil society simply has no capacity for policy analysis, evidence-based advocacy or credible communications. Some times this requires financial support but more often its accompaniment, international linkages, knowledge sharing or even helping getting access to the policy table.  In most countries, civic organisations operate in silos – the human rights groups, the development NGOs, the faith groups, the issue-based campaigns, the trade unions, the social movements, the women’s groups, the youth organisations because they come from different cultures.  And then we have the problem of what I call “egos and logos”.   

I am sure you will each look at these trends and issues from your own ideological and institutional lens and draw your own conclusions. But whichever way you look at it, the picture today and looking ahead for the next few years is different, changing fairly rapidly and a lot messier.  We do need fresh analysis from which we can identify a revised and much more nuanced campaigning focus, new campaigning targets and new campaigning methods.

From the trends and the learnings to date, it is clear that campaigning which has always been intrinsically political will become more so in the coming period, both in the North and the South. There will be shifting and opportunistic alliances between governments in the North and the South and across them.

The implications for campaigning strategies and methods for international campaigning organisations are several. Let me list my top 5:

1. It will be increasingly difficult for individual organisations to bring about change, so partnerships and coalition-based campaigns will become the norm even for the big campaigning organisations – this will require some serious rethinking on how we can balance our own institutional agenda and visibility with that of coalition efforts.

2. Successful campaigning efforts will have to go beyond national boundaries and forge genuine international coalitions – this will require adapting campaigning styles that might have to go beyond short-term, event-based, celebrity-driven type campaigning methods to more long-term people driven campaigns.

3. As campaigns start dealing with the causes of poverty, it will be more difficult to have very narrowly focused single-issue campaigns, beyond using some wedge issues as an entry point for public engagement.

4. Working in a respectful way with Southern actors and peoples organisations will not just be a desirable element but central to the success of campaigns.  Much bigger investment in building on each other’s comparative advantage and skill sets will be required.

5. The artificial division between civil and political rights focused campaigns and Economic Social and Cultural Rights campaigns will disappear.  Campaigning on poverty issues without linking it to issues of human rights more broadly, democratisation, governance and accountability will not be feasible.

Even if we look back at the most successful campaigns that have happened in recent times i.e. the debt campaign, the anti-landmine campaign, the Treatment Action Campaign and most recently the climate change campaigns, there are two key elements, in my view, that stand out.  First, they have happened through collective and not individual efforts at the national level.  And second, they have been global in nature.  

In the context of the Global Call to Action Against Poverty, we have one really good example of where a lot of this has happened. Wada na Todo Abhiyan, which is the national anti-poverty/MDG coalition linked globally to GCAP has today become an important campaigning voice in India. This is of course due to the hard work put in by the 1000+ organisations that make up both the national and provincial campaign coalitions. But many of the key UK-based NGOs including Christian Aid, Oxfam, Concern and CARE and others played a crucial role in supporting this process. World Vision and Micah Challenge are adding an important voice from a faith-based perspective.

So, I would like to end by asking the UK campaigning community a question.

Many of the best international campaigning organisations in the world are based in the UK. With all its challenges, Make Poverty History inspired CSO coalitions in many other countries, particularly G8 countries to rise to the occasion.  I know there are many reasons why this could not be sustained but the cost of the UK CSO community not being able to present a united front is not only felt by the British public but has had a spill over effect on many other coalitions in Europe and elsewhere.  I may be entirely wrong but the feeling outside has been that the narrow and administrative concerns of many of the key actors involved overrode the needs of the grassroots level campaigners.  

The UK Government does have relatively progressive policies on international development but there are many areas where they need to do more and a collective voice from British civil society is crucial for this. But the power of a unified UK civil society is even more required in dealing with the EU and G8. And indeed at the global level.

In a couple of month’s time, on 25 September, we have the UN High Level Event on the MDGs and a month later we have the Stand Up initiative with GCAP. I know that many of you will be involved as individual organisations but what a difference it would make if there were a single front presented by UK civil society.

I know that there is a new structure that you are proposing within BOND that will act as a coordination group and I also know that there is less appetite for another grand Make Poverty History type effort.  I believe that given the significantly higher level of resources and expertise that is vested in the UK CSO community, you have a responsibility to the global anti poverty movement to deliver a vibrant GCAP UK or whatever you would like to call it in the UK context. So my question is, can we up the game? Can we become more ambitious?  

Questions and Comments

Eugene Culas, Voice of Dalit International - The question we should seek an answer to is “how to share the cake?” or “how to enlarge the cake?”, and where decisions lie. The UK plays a significant part in addressing the international issues but it has still a long way to go. Also, the UK public still does not know enough about the global poor.
Brie O’Keefe, Progressio - There is a clear need to work collectively, thank you for underlining this Salil. I wonder though what space there is for small organisation running smaller campaigns that are nevertheless taking place internationally. 
Jonny Gutteridge, Skillshare - I recognise the need to work collectively. But we need to hear what the value is in terms of our campaigning; we need to hear about the concrete value of a broad based campaign against poverty.
Salil Shetty - The task of collective campaigning is so big that we as individuals and individual organisations can only do a little bit. To truly succeed, we need to figure out what we can do collectively. What Make Poverty History did in 2005, was to generate global energy for campaigning - it created a buzz and energy. 

….. -  Regarding the knowledge of the UK public, I think this is largely addressed by schools and we need to use this and work more in collaboration with the UK education system.
Paul Brannen, Christian Aid - Make Poverty History took place in very specific circumstances and at a very specific moment in the UK, with the G8 taking place. We cannot mobilise the British public around New York as it is too far removed from them, in order to mobilise the public something needs to happen close to their homes. 
In relation to the MDGs and the UN High Level event in September 2008, the British government has a pretty good record on MDGs so it is hard to get a campaign going on that this autumn. What should be done is to bang other EU leaders, but the reality is that we can’t mobilise the UK public for that. And quite frankly, Christian Aid is not too keen on making noise around the MDGs as that would mean doing the UK government a favour by providing them with the opportunity to show how “well” they are performing.

Where the UK government falls drastically short is on climate change commitments, which is the most important development issue. That is why Christian Aid is working with Stop Climate Chaos to challenge the government on this. 

Chris Benedict Johnston, TIDAL - There is a flipside to the points raised by Paul. Although we have limited resources at this specific moment in time, we need to ask ourselves how bad it will look if the rest of the world gets engaged around GCAP, the 50 Global Days of Action and collective campaigning, and not the UK. If we are unhappy with GCAP’s agenda, we should get more involved as to change the agenda and not just sit back without participating.  
Kevin Haigh - MPH NE - I wonder - can we think in larger terms? Can we think beyond the autumn and focus on 2013, when the next G8 will be taking place in the UK? The success of the Make Poverty History campaign was that it involved the ordinary/working people that are not necessarily interested in the political side of things. If you do it well, you can easily take people to get involved in Stand Up. However, there is a need for a slogan and a need to aim higher. The public needs to see a massive change in thinking and a good slogan can be the start of that change.
Rajiv Joshi, GCAP Scotland - We don’t need the G8 to come here to mobilise people. This is pointed out by a simple glance at the GCAP 2007 report that points out that a country like Malta mobilised 13, 000 people for last year’s G8 in Germany, compared to a mere 6000 people in the UK. Also, it might well be true that Make Poverty History took place under specific circumstances but Make Poverty History did not just happen in the UK – but all over the whole world.

Salil Shetty - There is still so much energy in the UK, especially in local groups. And this energy goes way beyond the G8 - we don’t have to wait till the next G8 to happen for the energy to build up. There are many, many areas where the UK government is talking more than what it is doing and it is our responsibility to point this out. The real issue is not whether there is a G8 or not, the real issue is a leadership and we will not get our voices heard unless that is addressed. 


Joanne Green, Progressio - We need to stress that climate change and the MDGs are not separate issues. We need to question ourselves to what extent we use and connect the live international development and climate change debates and by doing so we would have a tool to show that there are underlying structural causes for the problems that we are facing in the world.

Sheila Triggs, WILPF - If any collective campaign is set up, the call is crucial. You’ve got to know what you are asking to people to think about. I have got a suggestion, which would be “Stand up for a fairer world”. This covers other calls such as “End poverty”, “Reach the MDGs”, “Stop food insecurity” and “Tackle climate change”. Individual organisations can bring in their own issues into any of these.
Sarah Mulley, UK Aid Network - There is a need to think about the MDGs and how we use them to campaign as there are worries about UK government co-opting the MDGs. What can we do to challenge them to engage with the fundamental issues?
Salil Shetty - We need to ask critical and difficult questions, get to the essence. In Brazil for example, we need to ask ourselves whether the people really need the MDGs. The answer is no, as they would have got there anyway. 

Many governments use the MDGs to repackage whatever is already being done, and in the South it is often used to get money. These are dangerous developments and need to be closely watched by civil society organisations internationally.

David Hillman - Stamp Out Poverty - Salil, I would like to ask you about your opinion on the importance of Doha and Accra coming up and on the yearly reviews of the MDGs?
Salil Shetty - At the UN High Level conference on the MDGs, 25 September in New York, key outcomes will be a set of recommendations going to Doha. So that will be a strong focus. 

As for Accra and Doha world leaders are trying to play these conferences down, as they realise it is about them becoming accountable (same for Monterrey commitments). 

… There is a real danger in MDGs being improperly used in the context of anti-terrorism and weapons of mass destruction (WMD). Therefore it is important to know who reports on MDGs, who checks on them and what the centred monitoring and evaluation systems are. 
Salil Shetty - All general monitoring for the MDGs is based on voluntary reporting. We have tried hard for civil society to produce shadow reports (InterAction, the US NGO platform, is an example that has done very well at this). 

6. Report back and wrap up

Owen Tudor, TUC - There was a lot of enthusiasm in the UK elections workshop for the development sector acting as one ahead of the next general election. There is a need for a sense of how much co-ordinated action we are going to have because we need resources. 

Paul Brannen, Christian Aid - Elections are lost and won in 100 target seats. In the 100 most marginal seats, MPs need to know that environment and development are important. 

The EU election can be planned for carefully. We need to capitalise on this and make development and climate change an issue. 

We all need to be concerned about effectiveness, because to do one thing you need to not do another. With this in mind, Christian Aid will not be engaging in Stand Up and Take Action, but it will be running a climate change action, because climate change is the most important development issue. 

In the 50 Global Days of action we should each do what is most appropriate. For school children, or those not very engaged, Stand Up is excellent. For those who are more politically astute, maybe something else would be better. 

Nick Dearden, Jubilee Debt Campaign - demands could be effectively brought together with the opportunity of the EU elections. 

There is a desire for more co-ordinated work, as this makes some actions more effective. Local activists are often members or supporters of all the big agencies. 

On 11 October there will be a local activists’ conference in London drawing the links between the different issues, as well as skills session and planning for the following weekend. 

Sarah Mulley, UK Aid Network – It is important for UK organisations to build capacity across Europe and the world, especially on the aid agenda. 

Adam Askew, Oxfam - In the Future Local Activism workshop that there was a definite keenness for the big agencies to get less attached to their brands, and a feeling of disconnect between professional and local organisations. Local activists want more say in shaping campaigns. 

Ben Margolis, GCAP, There is enthusiasm for ‘Stand Up and Take Action’.  

Jonny Gutteridge, Skillshare - Local activists are perhaps missing a trick in not working with each other. Perhaps we could set up a local activists’ D-Group? 

Jenny Brown, Christian Aid, In the European elections workshop there was definite energy and enthusiasm for doing something, and climate change and trade emerged as umbrella issues to engage with in the European elections. It was also discussed how we need to use different language for different people. 

Dave Tucker, War on Want - There could be space for specific issues within a European Parliament elections campaign and that overall we need not just a policies but a vision. 

Evaluation 

On average, people ranked the forum ‘8 out of 10’ 

 Good things people said about forum included 

· Well organised

· Diversity of organisations and roles (x4) 

· Excellent ‘Future Local Activism’ session

· Opportunity to network (x10) 

· Opportunity for grassroots to have a say 

· Good to know what is happening so that organisations can plan and prioritise accordingly (x4) 

· Vision 

· Content  

· Acknowledgement of the need for co-ordination 

· Good discussion/debate (x3) 

· Salil Shetty (x2)

· Speed campaigning sessions (x5)

· Broadly stuck to timetable 

· Good balance between plenary and small group sessions 

· Very Dynamic

· Motivation from getting together

· Holding Campaigning Co-ordination team to account 

· Identifying problem re disagreement in Campaigning Co-ordination team 

· Steps found in working together

· Focussed

· Venue

Less good things people said about the Forum included

· No microphone (x2)

· Beginning and end could be more focussed

· Too crammed 

· The chairman talked too much and there wasn’t enough time for input (x2) 

· Diverse issues

· Not enough time/Sessions too short (x4)

· No clear plans as a result (x3) 

· Some less informed delegates hijacking forum 

· Workshops need to be more structured (x3)

· Became clearer that big NGOs are following their own paths (x2)
· Nothing

· Repetition of some topics

· Stand Up event is too close to Forum event

· More interactive sessions needed

· Fairtrade juice and fruit needed

· Too much jargon

· Everyone should have been introduced at start 

· Endless discussions of Make Poverty History 

· Different understandings of advocacy

Things people would do differently next time

· ‘Smaller’ NGO voices heard on Platform

·  Prepare/read more beforehand

· Cut speed campaigning to 5 minutes 

· Give more time to Q and A

· Different range of workshops 

· More time with heads of campaigns, and more structure to that discussion 

· Explore one or two things in more depth 

· More time for discussion and planning of campaigns 

· Have more points of view of development work – from the global community, not just the UK 

· A visitor from another GCAP national platform 

· More on gender and development 

· Perhaps a video link to activists in another part of the world? 

· Longer day, more workshops, 

· Nothing differently except using the microphone more
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