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Sharing our Achievements
Bond Groups 

January – August 2009

Bond groups are a key dynamic behind the network, bringing latest expert knowledge and experience into our work. 

In the first half of 2009, Bond groups have been very active and enjoyed many great successes.  Several groups fed into the DFID White Paper on International Development consultation process and the Bond submission. Many have been very busy developing more strategic approaches to their work to ensure maximum impact. And of course, groups have organised meetings and events to exchange learning and to influence decision makers, and undertaken a wide range of other advocacy and learning activities. 

This period has also been a particularly exciting one for Bond due to the launch of a new Bond group, the very energetic Governance Group, and the successful re-launch of our Small NGOs group. 

 Find out more from the groups themselves!

Conflict Policy Group
The Bond Conflict Policy Working Group and its members have engaged around two main processes since winter 2008. The first was to develop a joint NGO statement on post-conflict early recovery, which was used at a donor summit in Copenhagen at the end of last year. Since then, a number of members – including CARE, Action Aid, IRC, SAVE, Peace Direct and TIRI – have been exploring opportunities to update the statement and use it in further advocacy. Secondly, a number of members have fed into the wider Bond process of developing submissions to the DFID White Paper process. 

This year, the group met in early August with new energy and developed exciting new plans for revitalising the group’s agenda and developing a new co-chair/steering committee structure. 

Development and Environment Group

Development and Environment Group (DEG) has three active and one new subgroup:

· International Climate Change Negotiations

· Financing for climate change

· UK-Bangladesh Climate Change Coalition

· REDD and forests (new group)

DEG also works collectively on key DFID and Bond issues such as the 2009 White Paper on Eliminating World Poverty.

DEG’s key achievements for the first half of 2009 include:

· The UK's climate finance announcement - DEG pushed the government hard on this and can take some of the credit for it
· “Are we nearly there yet” report and seminar - which addresses the future of the Climate Investment Funds (CIFs)

· Engaging with the CIF's Partnership Forum - hopefully we will be organising a session/workshop for civil society to input into the lessons learnt on the CIFs in the next few months

· Active and well coordinated lobbying throughout the UNFCCC negotiations to date and keeping the pressure on UK government. This includes some 15 meetings with HMG, including with Miliband and the Treasury as well as five joint briefings on climate issues for HMG since January.

· Providing policy input to Stop Climate Chaos (SCC) campaign for Copenhagen

· Invitations to and workshop session at DFID’s Environment Advisors retreat

· Strong input to Bond’s DFID White Paper submission on climate and environment issues, resulting in environment getting a much higher profile in the new White Paper including several of DEG’s recommendations being taken up
· Consultation responses to DFID on the Climate Research Centre and some of their other climate change initiatives. 

· Two meetings of DEG’s newly formed a REDD group

· Meeting with World Bank on 2009 World Development Report (presentation by co-author Kirk Hamilton followed by open discussion)

 

Headlines for last half of 2009

· Copenhagen!!

· Copenhagen follow up

· Implementation of DFID White Paper

· Greening the economy / green development (with DFID)

· Conservatives -  Green Paper on International Development

· Convention on Biological Diversity 2010 target, biodiversity and development.

Disability and Development Group

So far this year the Disability and Development Group (DDG) have:

· Had a guest speaker from the Bond advocacy group sharing information about training they received on monitoring and evaluation.  

· Attended a DFID held ‘mainstreaming disability forum’ and later shared presentations with the wider group.

· Provided input for the DFID White Paper consultation both independently and as part of Bond’s coordinated response.

· Hosted an event ‘exchanging experiences with people working with disability in Nicaragua.

· Had an externally facilitated strategy day which resulted in a draft document.  The strategy is being worked up and will provide the framework for objectives and activities over the next few years.

Particularly good news for DDG is that the UK ratified the UN Convention on the Rights of Persons with Disabilities in June 2009. The DDG Chair celebrated the event at Westminster Palace.  The big challenge now is implementation!

Finally, the Chair, Diane Mulligan from Sightsavers International stepped down and after a successful election and handover Ben Simms from Sue Ryder Care has taken the helm. Thank you Diane and Welcome Ben!

EC Funding Group

· Begun to share more information on ECHO funding
· Looking in detail at the challenges of contract management, financial regulation and working with EC Delegations
· Using information generated by the group to inform CONCORD Funding for Development and Relief (FDR) working group’s lobbying towards the EC
· Following progress of the new Water and Food Facilities
· Challenging our thinking about how civil society works with the EC, ahead of the Quadrilogue process in 2010 between the EC, Member States, European Parliament and Civil Society

European Neighbourhood Working Group

· On 9 March ENWG met with DFID and FCO to discuss our mutual engagement with the European Neighbourhood and Partnership Instrument (ENPI) and to look into possible areas of joint advocacy.  Autumn follow up has been planned.

· ENWG was represented at the annual Brussels meeting of the CONCORD Enlargement, Pre-Accession and Neighbourhood working group (EPAN). EPAN contributed to the mid-term review of the ENPI and applied to participate in the EC planned civil society forum of the Eastern Partnership

· ENWG renewed an activity matrix showing where group member organisations are focused geographically and sectorally. This is designed to help focus meetings, to facilitate cooperation between organisations with similar focuses, and to demonstrate the scope of the group to third parties. If anyone would like to input to this matrix please contact Mark at mchadwick@uk.mercycorps.org 

· On 8 July ENWG met at the ACEVO offices to discuss potential partnerships and the parameter of some current funding opportunities in our region.

· The steering group was reconstituted with two new members from Euclid Network and Healthprom and longer serving members choosing to step down, after excellent ENWG service, to regular group member status. 

Plans for the remainder of 2009

The steering committee is in the process of defining the agenda for the rest of 2009. Some possibilities are:

· A follow up meeting has been requested by DFID and FCO to look in more depth at bases for cooperation in approaching the ENPI, what can be achieved within the UK, and how best to use the CONCORD representation in the Eastern Partnership Civil Society forum.  DFID/FCO counterparts concerned with the Pre-Accession Instrument (IPA) have been invited and it may be possible to begin a similar dialogue with them.

· Representation in the CONCORD EPAN working group meeting in October which will involve planning for the CONCORD contribution to the 2010 mid-term review of the IPA.  Bond has the opportunity to take the lead in this initiative through EPAN’s IPA sub-group alongside the Macedonian platform.

· Upcoming ENWG meetings may also address possible engagement with the Swedish EU Presidency, and how best to engage with the 2011 European year of volunteering. 

European Policy Group

The Bond European Policy Group has been working on a number of policy areas:

European Parliament elections

The European Policy Group started working on the European Parliament election campaign in November 2008 when the drafting process of the Bond manifesto was initiated. After a long period of consultation with Bond members, the Bond EU manifesto for the European Elections was finalised, designed and printed. The manifesto was launched on 30th March during an event chaired by Helen O'Connell from One World Action with a number of speakers including Gareth Thomas, Minister of State for International Development; Dermot Scott, Head of the UK Office of the European Parliament; Daleep Mukarji, Chief Executive of Christian Aid; Maria Arce, Chair of the Bond Development and Environment Working Group and Nick Roseveare, Chief Executive of Bond.
The manifesto was mailed out to all UK candidates for the European Parliament elections together with a covering letter and a pledge for them to sign and send back to show their commitment to development issues. A total of 67 candidates signed the pledge, of whom 15 were elected to the European Parliament. To see a full list of who signed the pledge on international development, see http://www.bond.org.uk/pages/eu-manifesto-champions.html. The commitments made by MEPs during the hustings and by signing the pledge will be used to hold them to account over the coming five year parliamentary period. 
As part of its post election strategy the group went on a visit to Brussels in July to meet a number of newly elected UK MEPs and more meetings are planning for the 17th of November when together with Concord we are planning a mass lobbying event in the European Parliament. 

The EU Africa Strategy 

The European Policy Group is actively contributing to the Concord EU Africa Strategy working group, monitoring the implementation process of the EU Africa Strategy. The group has been liaising with the European Commission on the implementation mechanisms of the Strategy and being very active within the Civil Society Interim Steering Group. The Concord group is also setting up a list of African Partner organisations working on the EU Africa Strategy to exchange information and coordinate lobbying actions and to make sure that African civil society is adequately involved in the process. 

The Bond European Policy Group is focusing on the MDGs partnership of the EU Africa Strategy. Bond has been in regular contact with DFID Africa Department. Representatives of the EPG and of Concord took part in the second Joint Expert Group meeting of the MDGs partnership on and in the two thematic workshops on health and education which took place in London on 26-27 March. 

EU Institutional reforms 

The European Policy Group has produced a publication on the future EU institutional reforms. The publication provides an overview of the current state of affairs of development cooperation and humanitarian assistance at EU level, analyses the implications of forthcoming processes and reforms and gives a list of recommendations on how EU institutional reforms should be carried out and implemented.

The publication is used both as a lobbying tool and as a brief for Bond and Concord members. It was sent to all new MEPs, to the UK Government, to the European Commission and the European Council.

The publication can be seen at http://www.bond.org.uk/data/files/eu_institutional_reforms_final.pdf 

In addition:
The European Policy Group targeted some of the main EU institutional meetings including the General Affairs and External Relations Council meetings in May 2009 where EU Development Ministers discussed, among other issues, the impact of the financial crisis on developing countries, EU member states aid commitments and the EU institutional reforms. 

Regular meetings have been held with DFID Europe Department 

The group has worked closely with the Concord AidWatch group which produces the annual AidWatch report (see http://www.concordeurope.org/Public/Page.php?ID=25053)  and whit the UK Aid Network. 

Funding Working Group

· Two full FWG meetings sharing information about and discussing issues around BIG and Comic Relief 

· Two planning meetings of the Steering Committee and one teleconference to agree actions and organise meetings 

· One meeting with DFID CSCF and DAF to hear their presentations on their recent funding decisions specifically and discuss with DFID civil servants issues such as the constraints of the 8% contribution limit for indirect costs 

· BIG - very active involvement by SC and FWG members in their consultation. Very positive intelligence from contact with BIG board members and staff. 

· FWG took part in meeting organised by BIG to discuss their International Grants with board members and senior staff including the Chief Executive. 

·  Comic Relief - Adopted a tailored approach to CR to engage with them more effectively. This has involved specific SC/FWG members using their expertise and experience and contacts with CR to liaise with senior staff within CR and feedback to the FWG and facilitated discussions at FWG meetings to feed into their engagement with CR. 

· Achieving greater clarity on the strategic role of FWG with focus on fewer donors but in greater depth. This has made us more effective and enabled us to organise meetings which have clearer focus. 

· Meetings have been designed more consciously with greater interactivity/participation to facilitate discussion and networking. I think the feedback forms reflect that this is generally welcomed. 

· Improved understanding within the group of the move towards a better balance between useful information sharing and effective advocacy function of the FWG.

Governance Group

Introduction 

The Bond Governance Group exists to provide a common platform for UK NGOs working on international development and focusing on governance issues in relation to poverty eradication, both at the policy and practice levels. It also has a role to jointly influence policy processes and to enhance the common learning and sharing of the members of the group.
Progress to date

Since January 2009, the Group has had eight meetings (including 2 strategic planning sessions). Its membership has grown to five, The Group has also made two joint submissions
 and contributed to the Bond White Paper submission

The Governance Group had a successful launch event at the Bond offices on 25 June. This has contributed to build a more cohesive group culture, stronger group identity and enhanced the presence of the GG at Bond. With its contributions on the White Paper as well as bribery and anti-corruption work, the Group is becoming more recognised with DFID. Currently, the Group has an established sub-group on Governance in Practice sub-group and is in the process of formalising a sub-group on corruption,

The co-chairs and Steering Committee have worked closely with Bond representatives. Members are informed about processes and relevant information is shared often. 

In June, it was decided that the co-chairs would continue for a further three months and within the period the GG would undergo a strategic planning process which will include the development of an overall strategy and an advocacy strategy for Group’s influencing work. Systems and strategies to strengthen internal group governance and consolidate the membership were also planned for the period. Elections, to determine the substantive chair/co-chair and other structures within the Group were also billed to take place over the period.

The advocacy strategy planning process commenced in July and August. Two areas, which will be fine-tuned as the Group evolves, have been identified and the relevant sub-groups are tasked with the responsibility of finalising a strategy for each areas with the endorsement of the whole group. It is envisaged that more areas/themes will emerge as the Group engages various stakeholders and does more research on an ongoing basis.

Latin American and Caribbean Group

The Bond LAC Group is very diverse in terms of the needs and expectations of each member. Despite the diversity there have been some factors that have influenced the group positively: leadership, consistency, clear terms of reference and commitment.

The Bond LAC Group had from the very beginning a steering committee that ensured continuity and purpose. We had shared information on main political, economic and developmental issues that matter in the region and engaged in policy influencing mainly with the Department for International Development (Dfid), the Foreign Commonwealth Office (FCO) and the European Union (EU).

This year the Bond LAC Group has written letters to the FCO and the EU on issues involving four countries in the region: Nicaragua, Bolivia, Peru and Honduras.  Four working groups were set up to follow up letters, particular tasks and delegations, sharing with the rest of the group progress and further need for engagement. 

All letters, minutes of meetings and events can be found in the Bond website.

Organisational Learning Group
DFID - ‘Building the evidence to reduce poverty: The UK’s policy on independent evaluation for international development’ 

In March 2009 one of our active sub-groups, the Donor Learning Group, led on a submission for the DFID Evaluation Policy Consultation. 

In our response to the consultation we made some general points based on our experience and extensive conversations in the Bond Donor-Learning group about change, learning and evaluation; expressed some specific concerns about the chapter on ‘A culture of learning across DFID’;  and responded to DFID’s specific consultation questions.  We are looking forward to continuing the dialogue between DFID and the OLG during the rest of this year. 
This subgroup has been meeting since early 2007 to explore the effects of donors’ accountability and conditionality requirements – including current evaluation practice - on NGOs’ ability to learn effectively and improve development practice. It has looked at how donors might change some of their practices around grant applications, funding and reporting -- and has also examined underlying assumptions about monitoring, evaluation, learning and impact assessment and about how change actually happens.

June OLG Learning Practitioner Exchanges

Twice a year the group meets for half a day to allow members to provide an opportunity for networking and community of practice approaches.  The meetings provide a forum for the smaller Sub-Groups to test out their findings, and to develop their thinking further with peers.  

In June 2009 we looked at two issues, technology for virtual networks and an exploration of climate change and learning.  

Matt Morris, the website manager for Bond, shared his experiences on how to successfully build virtual networks and communities using the Bond website as a case study. 

During the meeting, the group identified the following as major challenges to effective virtual network facilitation:
· Managing the expectations of participants

· Having the time and support resources available to moderate and participate in network communications effectively

· Lack of participants’ experience and/or comfort with technology-driven communications in place of face-to-face interactions 

· The purpose and benefit of network participation may be unclear to participants

· Building rapport/relationships is challenging when people don’t meet face to face

Some of the above issues were explored in more detail by smaller groups who concluded that the following elements are necessary for effectively facilitating virtual networks: 

· It takes time to establish a network: it needs to be viewed as a process

· Meetings and reflective learning sessions could be further shared with the wider organisation through the creation of a ‘knowledge asset’. A knowledge asset is effectively a synthesis of useful information for other audiences beyond the immediate network

· Need to seek ways to make engaging with the network ‘exciting’ – possibly offer ‘tasters’ of network engagement through moderated discussions on a particular topic 

· The value of learning is in the act of ‘doing’ – not all information can be effectively transmitted and these limitations need to be acknowledged.

· Vibrant networks need to be an institutional priority

· Participation in networks need to be integral to job and - not ‘in addition to’ Tools need for interactive discussion – strategies, policies

· For networks to function well, it requires clear mandate, governance, clear focus/flexibility and clear activities

· Getting people to act as champions helps foster an environment conducive to effective networks 

Then, Charles Whitehead, an independent consultant, led us in an exploration of links between organizational learning and climate change. We looked specifically at:

· What does climate change mean for me as an individual?

· What are our organisations’ responses to climate change? 

· Who champions climate change responses in the organisation? 

· How are climate change and organisational learning related? 

The next exchange in December will focus on mainstreaming organizational learning. For those interested in learning more about the OL Group, please view our page on the Bond site.

Policy and Lobbying Group

The Policy and Lobbying Group is a relatively young group formalised as a Bond Group in 2009. It includes mainly government relations and advocacy specialists discussing and planning joint advocacy and policy lobbying. 

In 2009, the group has been particularly active in the DFID White Paper process and in the joint election campaign “Vote Global”. Members of the group fed into the joint Bond submission to the DFID White Paper consultation drafting strong policy messages and discussing priority areas for the submission.

In regard to the joint election campaign the group worked on a joint International Development Manifesto which highlights the key demands of the sector for the upcoming UK General Election and discussed a policy and lobbying strategy for the election campaign. The Manifesto has by now been signed by more than 70 organisations and will be used as a key document in the joint election campaign. 

Over the next months, the group will play a key role in taking forward the election strategy on a policy level.
Quality Group

Introduction

During the first half of 2009 we continued our work of helping NGOs develop practical ways of managing the quality of their work. We support NGOs’ own initiatives by sharing experience between organisations. Our main activity was holding afternoon long networking meetings, continuing a series which we have been running in central London of about one per quarter from 2007.

Activities

We held two networking meetings:

In March 2009, we discussed new research on Measuring Empowerment, with a presentation from Dee Jupp (IDS).

In June 2009, we held a debate on the pros and cons of logframes, with presentations from Robert Chambers (IDS), Rick Davies (MandE news), Peter Kerby (DFID) and Claire Thomas (Minority Rights Group).

About 40 people came to the Measuring Empowerment meeting. 35 people came to the logframe debate (numbers were down due to a tube strike on the day). At each meeting we had presentations and opportunities for structured reflection in small groups and for informal networking. The logframe meeting was the first debate we have run. It culminated in a resounding dismissal of the motion that “the logframe is the right tool to manage most NGO work”.

We uploaded presentations and notes from the meetings on our wiki, http://quality.bond.org.uk. We also made the transition to using Bond’s new groups website.

We have supported the development of Bond’s Effectiveness Programme. We disseminated news and information, supported the analysis and the chair of the Quality Group steering committee spoke at the launch of the Effectiveness Programme.

Finally, we held steering committee meetings to review each meeting and plan the next. We are delighted that three new people have joined the committee, and sorry that two are stepping down.

Looking ahead

We are planning more of the same: networking meetings around specific topics, supported by our wiki and Bond’s website. They are likely to be:

8 October: Managing partnerships, with presentations from VSO on “The Barefoot Guide to working with Organisations and Social Change” and Keystone on getting feedback from partners

9 December: Making logframes work better. Building on our June meeting, and looking at alternatives and adaptations. Speakers not yet identified.

Small NGOs Group

The Small NGOs Group was revitalised this year. 

A small group of representatives of small Bond member organisations came together to form an Advisory Panel in late 2008. The Advisory Panel, together with the Bond secretariat, undertook consultation into the needs of small Bond members in February 2009. Based on this, a members-only online community was created and is on the Bond website, and a special event to re-launch the group was organised and held on 21 July. 

The event was a great success, and was attended by 35 small Bond member organisations. The theme of the event was funding, and the event saw inspiring presentations and lively group discussions.

Looking ahead, there will be an afternoon session titled ‘Challenges for the Leaders of Small NGOs’ at the Bond Annual Conference and AGM in November, and there are plans to develop the online community further, to include a range of resources for small NGOs. 

UK Water Network

Strategy

The UKWN strategy was agreed with input from members.

DFID’s White Paper consultation

UKWN made a contribution to Bond’s submission to DFID’s White Paper consultation in May 09, highlighting specific water related issues.

Presentations to DFID

A presentation on Transboundary Water Issues and the Watercourses Convention was done by WWF (with support from WDM) as part of DFID’s regular attendance to UKWN’s meetings every six months.

UKWN Working Groups

DFID Accountability WG

This working group was set up to work with DFID to look specifically at accountability and monitoring their Water Policy commitments. A framework of indicators is being developed in liaison with DFID and consultation of UKWN.

Health and sanitation WG

The purpose of this working group is to focus on the health sector and to try to bridge the gap between health and sanitation. It was set up by and reports back to UKWN, but has developed into a child health focused group, as this will deliver more results on the advocacy calls and the group now includes some non UKWN members. A two page policy brief has been produced and an advocacy strategy is being drafted. The group assisted in organising a meeting at UCL in June 09, where WHO, World Bank, Save the Children and the Lancet spoke. 

Events

World Water Forum

A number of members attended World Water Forum in Istanbul in March 09.

UNFCCC, Bonn

Members were present at the UNFCCC negotiations in Bonn in June 09.

World Water Week

A number of members attended World Water Week in Stockholm, Sweden, in August 2009.

Upcoming

Presentations to DFID on water and climate change adaptation

Further activities by WGs

Participation by members in UNFCCC Barcelona negotiations in November 09

Participation by members in UNFCCC COP 15 in Copenhagen in December 09
Voluntary Income Fundraising Group
· Looking at emerging markets for trust fundraising in Europe and the US – practical steps on how to incorporate these markets into an organisational fundraising strategy, such as the legal requirements and time commitments
· Using the internet to improve your fundraising. Looking at ways in which using YouTube clips, social networking sites, viral marketing and a fundraising-friendly website can increase your organisation’s profile and income

Advocacy and Capacity Building Group

Disaster and Risk Reduction Group

� Relevant to Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine








� Joint submissions were made to the UK Bribery Bill Pre-Legislative Scrutiny Committee on the proposed bribery legislation and to the Business, Innovation and Skills (BIS) and Ministry of Justice on the UK government’s proposed Foreign Bribery Strategy 
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