Global Month of Action 2006 Evaluation

International context

The “Month of Mobilisation” was called by the Global Call to Action Against Poverty (GCAP), from 16 September to 17 October 2006.

The Month of Mobilisation had three overall goals: to put pressure on political decision makers; to demonstrate that millions of people are still fighting against poverty and inequality; and to build the strength of the global movement, in particular to ensure that in the South the poorest and most marginalised have the opportunity to be part of, and to shape, the campaign. 

The theme of the Month of Mobilisation was “Stand Up Against Poverty” and in the last weekend (15-16 October) of the Month of Mobilisation there was a global attempt to set an official Guinness World Record for the biggest number of people ever to Stand Up Against Poverty in 24 hours, a great success globally with 23.5 million people taking part.

UK context

In the UK there is no single GCAP platform, so responsibility for supporting and being part of the Month of Mobilisation lay with the Global Economic Justice Networks (http://www.bond.org.uk/campaign/networks.htm) and the member organisations of those networks.

It was decided that the Month of Mobilisation would be described as a “Global Month of Action” in the UK, and that it would be launched two days earlier than the global launch date, on 14 September, to coincide with a planned Christian Aid march on the Treasury.

Our objectives were:

· To show solidarity with the South, particularly by providing an iconic image of UK participation in World Poverty Day (Trafalgar Square picture);
· Getting local activities happening in the UK, particularly around the Stand Up Against Poverty World Record Attempt.
A number of organisations and networks worked together in July and August to create an online Toolkit for the Global Month of Action (http://www.bond.org.uk/campaign/toolkit/), with a separate Churches Toolkit distributed through various church denominations in printed format.

The Global Month of Action in the UK comprised:

· Christian Aid drumming rally and march on the Treasury (14 Sep)

· Ongoing Trade Justice Movement email action to DTI on EPAs and email action and lobby on the Companies Bill

· Ongoing Jubilee Debt Campaign email/postcard action to cut the strings attached to debt cancellation

· Ongoing War on Want / UNISON / PCS postcard action on privatisation of public services 

· Stop EPAs Day (27 Sep)

· Unite to Fight AIDS Speaker Tour (9-20 Oct)

· Stand Up Against Poverty World Record Attempt (15-16 Oct)

· World Poverty Day unveiling of global World Record numbers in Trafalgar Square picture (17 Oct)

Around 140,000 actions were taken in the UK during the Global Month of Action, including Stand Up World Record actions, postcards and emails and attendance at events.

Guinness counted 60,452 people in the UK for the Stand Up Against Poverty World Record Attempt on 15-16 October, though another 10,000 took part but did not get their results in time to be counted.

Evaluation

Involvement in the Global Month of Action was patchy

The Month of Action was popular with churches and with many local groups, and seemed to fulfil a need at local level that is not being met at the moment by national campaigns, providing a sense of continuity from 2005 and a greater level of outreach to the public.

Some local commentators said that many people were "desperate" for this sort of cross cutting collaborative follow-on from 2005, but the structures are not yet there from the central organisations to capitalise on this. 

Over 70,000 people in the UK stood up on 15-16 October – the success of the action was really that it disseminated throughout the UK through churches and local groups without much support from national organisations.

Promotion by national organisations was very patchy and many were reticent about putting in time, money or resources. 

Planning should have started much earlier

A massive issue for most national organisations was timing. Although the Month of Action was flagged up in the Beirut Declaration of March 2006, it was not till later in the year (June) that a more concrete framework was circulated to GCAP national coalitions. The lead-in times were so short that it was difficult for UK organisations to include the Month in their plans in any substantive way. The UK framework and Toolkit was not in place until August.

Lack of substance and focus

It was felt that while Stand Up Against Poverty was a good awareness raising action, there was a lack of substance behind it – what were we standing up for? Solidarity with the South was not seen as a sufficient objective without clear political hooks and demands for the UK government. 

There were too many layers of messaging – “Stand Up Against Poverty”, “Global Month of Action”, the white band, GCAP – before getting to any UK-specific actions with political impact.

The Month was wrongly timed in the UK – the political hook was at the beginning of the Month around the IFIs, rather than at the end around World Poverty Day. Most of the follow-up to MPH and 2005 – reports and media work – had already been done in July 2006.

In media terms, the story at the end of the Month was very weak, with nothing to say policy-wise.

Difficult to sustain the feeling of a month of action
It felt more like a couple of days of action at the beginning and the end. 

While some local groups were tying in activities in the middle of the Month too and liked the flexibility of a whole month, at a national level there was definitely a big gap in the middle. 

Most felt that it would have been easier to mobilise around one or two days of action. The churches focused just on the Stand Up Against Poverty action on 15-16 October rather than the whole Month, and this worked very well.

Global solidarity was the best aspect of the Month

Everyone liked the fact that the Month of Action was led by the South, with the Stand Up action successfully giving the sense of being part of a wide global movement. 

It was “truly international, much more so than MPH” said one commentator. Locally, people in the UK were inspired by hearing and seeing actions taking place across the world. The use of the internet to disseminate pictures and video globally was particularly effective.
Recommendations for collective campaigning in 2007

The planning for June/July 2007 needs to start NOW, so that agencies build it into their plans as much as possible

Don’t wait for GCAP – UK organisations need to plan now, according to UK priorities, about whether to do joint actions and then cooperate with GCAP as much as possible as plans emerge

But bear in mind that we are GCAP – we have to get involved and help with its global planning processes so that things happen in good time

If joint actions are planned for 2007, UK organisations need to provide upfront commitments of time and money and senior campaign staff buy-in and management

There needs to be a better process – structures to facilitate collective campaigning that also allow space for a good debate about what we want to achieve
We need clear, simple messages and strong political demands

Media staff from different organisations must be involved from the beginning, with a well-resourced media plan

We need a communications strategy that builds on the global solidarity that was such a successful part of the Global Month of Action – creative use of new media is a key part of this

We need continued and better-planned outreach to national and regional networks and organisations, and more resources and planning dedicated to publicity and distribution of materials to organisations and individuals
Annex: Full responses to evaluation email

We sent out an email with a few simple questions to lots of people who had been involved in planning and implementing the Global Month of Action, a mix of international NGO campaigning staff and local campaigning groups and churches people: 

What was good about the Global Month of Action?

· Being part of a big global event, the international aspect and the 23.5 million aspect
· Bring part of the wider global movement
· Created a sense of cohesion amongst communities, local and global, working towards a common goal

· Nice to be able to report to supporters that our NGO was part of a huge action taken by over 23 million people

· It was truly international - much more so than MPH, which while theoretically international always felt much more UK driven

· Overall the Month of Action set up all kinds of cross-currents; I've just had an email from a church rep who works with a South Indian women's cooperative – they had sent him pictures of their "Stand Up" and now he wants to see if we can cooperate in the future

· That the impetus came from southern groups

· Locally, people in the UK got inspiration from hearing and seeing actions taking place across the world – it was an answer to those who say “this is all about some middle class people in the developed world”

· Global solidarity was the best aspect of the Month

· GCAP global called for it, and we responded

· This was an attempt to raise the profile of GCAP in the UK

· Good for campaigners who wanted MAKEPOVERTYHISTORY to continue

· Good that things continued after 2005, and there were good marker events
· Provided a good excuse for us to get people going again after 2005

· Much needed after a year where we'd been pretty much in hiatus

· Good that people were reminded of the MAKEPOVERTYHISTORY promises and the importance of ensuring politicians don’t forget them
· The Month has been a God-send to us, driving us out into the regional towns

· This was an attempt to keep poverty on the agenda

· The Stand Up Against Poverty logo/slogan looks good, gets the message across and has impact
· The Stand Up Against Poverty action was easy to get involved in and inclusive in that everyone could take part

· The Stand Up Against Poverty action was a stroke of genius – easy to do, easy to understand, clear, etc

· The basic idea of the Stand Up was great for an event planned at short notice

· We tried! – most of the main campaigning NGOs covered the Global Month of Action in some way on their website and in their emails

· The lovely thing for me was that everyone in my church wanted to take part, whereas they probably wouldn't have made the effort to go to an event 

· Stand Up was brilliant for churches

· Stand Up action worked well for churches

· Stand Up action was easy for churches and schools to do

· Some felt the MDGs focus in the Stand Up pledge was good, others are not so keen on the MDGs

· The fact that the pledge and GCAP framework contained transparency/governance as well as trade/debt/aid made it easier to campaign with developing partners and was appreciated by people here, who are aware of the governance issues

· Great local media coverage

· Good media coverage in Scotland

· The panel debate in London on 17 October drew a diverse audience and benefited from making the connections with UK poverty – could be worth making this a yearly event

· Use of new media by Millennium Campaign who co-organised the Stand Up World Record Attempt was terrific, particularly the use of the flickr website to showcase Stand Ups all over the world 

· Final Powerpoint presentation from BOND, with the pointer towards next year, was useful: global but customisable, very positive, and moving people to get ready for future work

What were the main problems with the Global Month of Action?

· The chief problem was that the Month of Action was planned far too late to include it in our plans in any but the smallest way 

· Lead-in time was very short for a project of this nature – many agencies need to build an event like this into their plans months in advance

· Short notice, both for organisations and then for campaigners
· Waiting for GCAP made it difficult for UK organisations to build Month of Action into their plans

· Everything was planned and organised very late

· Timing for the churches – early July was too late for us to receive the first info – some of the diocesan WDAs were saying they would need concrete material by May if we were to have any impact

· My major comment is that all came at me too quickly – I really need more lead in time to get campaigning messages like this across to parishes

· The fact that the Millennium Campaign’s Stand Up pledge didn't come until September was particularly grim

· Churches have notoriously long lead-in times, so there wasn’t enough time to push the Global Month of Action properly

· Some churches reported that the pledge didn't get to them in time to be printed in service sheets

· The feeling of people at structural levels of the church that they didn't have time to implement things wouldn't have mattered so much if there had been more support from NGOs

· Impression that many UK NGOs took little notice of it

· Uneven buy-in and prioritisation from stakeholder agencies

· Could have had a lot more domestic agency buy-in, people felt it wasn't really flagged up by agencies apart from Oxfam

· There wasn't that sense of being bombarded from all sides that had made people drop everything and take up MPH – Stand Up Against Poverty didn't feel urgent in the same way

· NGO people assuming there would be campaign fatigue and it becoming a self-fulfilling prophesy 

· NGOs haven’t allow for the fact that MPH's tremendous success has left local people primed and wanting more – persuading people to take part in a follow-on from MPH was easy, it was just letting them know what was actually happening that was difficult!

· A significant number of people on the ground have commented on the lack of agency support and wondered why more agencies were not "on side" – I'm aware timing must have been an issue for them, as their schedules are set well in advance, but it would be interesting to know more about their thinking

· Lack of commitment (time, money or priority) by UK agencies to hold public mobilisation

· Organisations that were interested in the Month didn’t have time, money or large numbers of supporters to offer

· Lack of advertising and knowledge of it

· Lack of advance publicity

· Lack of connection to southern partners carrying out actions

· A month of action isn’t a good concept in the first place

· Some felt that a month was too long and that a week or weekend (eg. just having had the Stand Up weekend) would be more useful, though others felt that the month provided them with an excuse to do more substantial activities (e.g. a regional roadshow) that a weekend wouldn't have, and that a month gives people more flexibility about when to do their action

· Some campaigners who are at a low level of activity felt that a month of action was too big to handle – it might have been easier to mobilise around just the 24 hour Stand Up period

· Needed more focus 

· It lacked focus

· Lack of substance behind Stand Up Against Poverty message – it wasn't really clear what the objectives were, other than breaking a World Record

· The emphasis was a bit too much on people wearing white and white bands, and not enough on what we wanted

· It lacked actions with political impact

· Not clear what the political asks were for the month

· Too many layers of messaging before getting to the political asks

· For the UK, the month didn’t deliver what was most needed a year on from MPH, which was strong demands to our government about the promises made last year – it is possible to have easy, broad appeal actions that do have a strong political ask attached to them

· Lack of targeted decision-maker, decision-making moment, or specific ask

· Concerns about the message that this sort of untargeted and unspecific campaigning sends to the public – asking people to Stand Up Against Poverty is pretty meaningless and ineffective if not accompanied by political demands

· It was not clear how the stand up would have any impact on political leaders 

· There were times when I found it difficult to explain what the month of action was about to other people because I wasn’t quite clear myself exactly what we were trying to achieve

· People didn't fully understand the Stand Up Against Poverty concept and their role in it

· Some feedback that the World Record Attempt was a gimmick that didn't go down so well with some churches in the absence of a more substantial and serious objective

· Changing title (White Band Month to Month of Mobilisation to Month of Action) and messages were confusing

· World Poverty Day an arbitrary date

· More money needed on the World Poverty Day action to create the wow moment to accompany all the smaller actions
· Limited capacity and resources to execute ambitious plans – this was the biggest constraint!

· Lack of national media coverage

· Low media profile

· 60,000 for the Stand Up count is not many from the UK, especially compared to last year

· I suppose my one edge of disappointment was that it would have been good, in this country, to have exceeded the Edinburgh and Live8 numbers and globally to have exceeded the J2000 petition – it would have been encouraging to have seen us adding to our numbers

· Concerns about the process for agreeing that the month should happen in the UK – there was very little debate about whether the month was the best thing for the UK movement, what form our contribution should take and whether there was anything specific we could call for

What do you think about the framework/toolkit that we used?
· The toolkit was excellent, especially the churches version

· The toolkit was OK in the end, but it lacked clear political asks of the government

· The content was good, but it happened quite late
· Did campaigners get it? People weren't sure how good the dissemination was – with the MPH one it was produced a long way in advance and there was commitment from organisations to phone round members, etc 
· Useful but did we get it out to enough people in enough time?
· The toolkit was good, but there wasn't a sufficient mechanism for getting it out to people – distribution and publicity needed more resources and planning
· Some felt the Stand Up pledge was much too long and only used the short version, others that it was good to have a long one – agreement that the flexibility of the different versions was good

· Too much emphasis on Stand Up actions, not enough on other trade and debt action

· Some said they were not used to navigating the BOND website, would have liked strong visuals, friendly pictures etc as with MPH website

· Good – but a little dull

What should we / the UK be doing differently next time? (i.e. GCAP activity in mid-2007)

· More preparation with greater cohesion and communication between all group members and not just amongst key figures
· Don’t wait for GCAP – UK agencies need to cooperate early on deciding whether to do joint actions and on what they should be without waiting for GCAP, but cooperating with GCAP as much as possible – BOND have a big role to play in facilitating this

· GCAP International has to have things in place with sufficient time for agencies to work them in – we can follow on from there
· We need to help GCAP plan far enough ahead to be able to do anything with their plans in the UK
· Make sure a future GCAP month fits with domestic priorities, has clear political asks, and is planned further in advance
· Announce it now! If were going for a mass mobilisation let’s set the date and location very soon so it’s in everyone’s diaries and plans
· We need to start planning it NOW! – and build it into agencies plans for 2007 as far as possible
 

· There needs to be a better process

· Should be good debate about what we want to achieve – how we get specific policy changes and also how we develop the campaign movement in the UK

· We must get away from general ‘poverty’s not good’ campaigning because it’s incredibly damaging – it means we keep asking our campaigners to be part of something that we think is probably not going to achieve anything and that’s really bad

· We need to turn ourselves back into a political effective campaigning movement that is really holding the government to account – we can make an ask accessible to the wider public that’s better than simply making a stance against poverty

· For the G8 year in the UK it might have been about giving the government a mandate, but we must now start to apply some serious pressure and demand evidence of progress on the promises made in 2005

· Explicit shared objectives and agency commitments of both resource and time

· Develop shared policy platform and popular actions

· Clarifying UK agencies involvement in GCAP early so that we can better plan

· It will probably also be vital for GCAP and Micah (which will be focusing much of the church action next year) to share their thoughts and concerns with each other early on

· Building on regional strengths and new networks – e.g. Leicester (WDA and local network), North-East (church leaders and local network), Bath and Wells (diocese), CCOW and Oxford Diocese, Southampton (local network), etc. – good to involve them in planning

· In general, continued and better planned outreach from an early stage to faith networks and other parts of civil society

· Ensure good communications with GCAP Scotland

· Need for an outreach strategy for groups/ organisations, and for individuals

· More new media – podcasts? interactive websites? 

· Doing SOMETHING about whiteband.org, which remains really not terribly user friendly

· Communications strategy, including media, and making more innovative use of the internet: myspace, e-actions, etc. 

· Greater dissemination of support materials to campaigners – including printed copies
 

· The white band and its value as a global symbol vs its diminishing value as 2005's fashion accessory – other campaigning symbols such as the poppy, red nose, AIDS ribbon, pink ribbon have all acquired enduring appeal as “once a year” symbols – can we “reclaim” the white band annually for World Poverty Day, given that we can't replicate indefinitely the mass take-up? 

· It would be very valuable if GCAP stuff became a predictable annual event – we could then build it into our programmes and use the global success this year to encourage more UK participation

29 November 2006

Tom Allen, BOND

