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Our findings; our future direction

Summary and analysis of the responses to the consultation on the Bond Strategy 2011-2016

12 August 2010

Your input - your influence

In January 2010, the Bond Board deliberated on the external environment affecting international development and the UK NGO sector, and came to an agreement on how the new Bond Strategy 2011-2016 should be developed and brought to the Bond Annual Conference and AGM 2010. 
The member consultation for the strategy began in March 2010 and a number of opportunities were provided for members to have their say to influence the direction of the Bond network over the five years.  During the 12 week consultation, a third of Bond members either attended one of the member consultation events or submitted a written response to the 17 questions in the consultation document. Bond staff and Board members were encouraged and inspired by the level of participation in the consultation and read, digested and debated the submissions received. 

This report provides a snapshot of what was said in the events and received in written submissions. It takes each question in turn and provides a summary of the responses, brief recommendations on how some of these ideas will be taken forward and, most importantly, features quotes from members which demonstrate the richness of the input. 

The consultation has been a genuine drive to encourage members to take the wheel and steer the development of the new strategy. Whilst I often use the language of Bond “leading” and “serving” the membership, ultimately Bond is your network and I and the Board have been committed to ensuring that (if you so wish) your voice is heard genuinely in this consultation. Furthermore, we have asked members to come forward to read and comment on the draft strategy over the coming weeks. At the Annual Conference and AGM on 4 November we will plan together how to take forward the priorities we have identified. 

I would like to thank all who took time from busy schedules to contribute thoughts and ideas, and I hope this report is of real interest to all, whether or not you were able to take part in the consultation.

Nick Roseveare

Chief Executive 

Bond, Regent’s Wharf, 8 All Saints Street, London, N1 9RL

+44 (0)20 7837 8344 

bond@bond.org.uk 
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Introduction

Working together

By working together we believe we have a better chance of success in achieving our shared vision of a world without poverty. The consultation process has been a powerful example of how the growing community of UK international development organisations can debate together what it means to be part of this sector and what our priorities need to be over the coming years. 

The consultation 

The consultation took place over 12 weeks between March and June 2010 and focussed on a consultation document containing 17 key questions. There was an accompanying External Environment Scan document to help stimulate thinking. Bond organised several meetings that discussed key areas of the questionnaire. In addition to the three open meetings held for all members (two in London and one in Birmingham), there was also one for the chairs, or steering committee members, of Bond Groups, one that focussed on advocacy and campaigning, and one organised by members interested in the role of the private sector in development. Some member organisations arranged internal meetings to enable their staff to debate the consultation questions and submit a joint response. 

Around a third of members took part in the consultation by attending a meeting or submitting a response, and a few members did both. A full list is in Appendix 1. 

The responses

Responses were thoughtful, well written and have been immensely useful. Written responses alone generated more than 80 pages of dense commentary and powerful ideas. This report also draws on the verbal contributions and discussions in the face to face meetings. As well as pulling together the main themes and the areas where there was most agreement it also presents views which were different or challenging. Bond has a diverse membership which ranges from the largest NGOs with worldwide presence to many much smaller and unique organisations. This diversity of views brings great richness and it is important that it is captured fully in this summary. 

We have reflected carefully on all the ideas received, especially those which offered feedback and criticism. Naturally, not all ideas can be taken forward (upwards of six new posts were suggested altogether, and no suggestions made of what Bond should stop doing). However, by sharing the input we received and providing some brief responses we hope members will gain an overview of the range of input, and where the centre of gravity lies. The Bond Strategy 2011-16 should represent our shared priorities and what we will do together to realise our vision, rather than to catalogue all the things which all Bond members will do individually. To be distinctive and useful it must represent something greater than simply the sum of our parts. 
The format of the report

The report follows the format of the consultation document, which was divided into three themes: Connect, Influence and Strengthen. There is a summary of findings for each question, a response from Bond with recommendations of how some of the ideas will be taken forward, and a set of quotes from members. 

Question 1: Who do you think we should be working with, both inside and outside the international development sector, and why?

Summary of findings

This was the most popular question for submissions and members put forward a huge variety of actors for Bond to work with over the coming years. As a membership body many responses mentioned the importance of Bond focussing primarily on members of all sizes, their staff, trustees and volunteers. Several mentioned small NGOs in particular. 

Decision makers and opinion formers were frequently cited including the UK Government, DFID, politicians, civil/public servants as well as academics and think tanks specifically IDS and ODI and more broadly economists, ecologists, natural resource scientists and social scientists who could help bridge the gap between policy and practice. One member mentioned the importance of listening to critics of the sector such as New Philanthropy Capital. The media was mentioned in many submissions with one member saying that Bond was "strategically positioned to play this role of dialogue with the media."

Funders of international development including Comic Relief, Big Lottery, Gates Foundation and major foundations with a UK presence as well as foundations, trusts, philanthropic enterprises, private sector, business and the corporate world as well as chambers of commerce and business associations. In addition to the private sector several submissions mentioned the public sector, for example the Local Government Association and the Local Government Alliance for International Development. 

Civil society as a whole was seen as vitally important and included trade unions, service providers as well as third sector organisations like NCVO and the Charity Finance Directors Group. 

Other governments, countries and international institutions were highlighted: the EC/EU, the US Government, China, Japan, India, Eastern Europe and the Northern Ireland Assembly and its departments as well as UN development and human rights architecture and Commonwealth civil society organisations. Many mentioned the importance of working with local, national and regional networks in the South as well as Diaspora groups in the UK. NGO networks in other countries were seen as important and those mentioned included CONCORD. NIDOS and CADA as national networks within the UK were also cited.

Specific fields of work within development were included such as the humanitarian sector and the need to work with VOICE, Crisis Action and the Disasters and Emergencies Committee (DEC). Security and peace building was a popular theme with suggestions of working with counter-terrorism experts, peace organisations, the army, consultants and private sector contractors in this area. Several mentioned environmental organisations and CSR. It was suggested that wider links could be made with trade bodies such as the Chartered Institute of Personnel and Development, Institute of Fundraising and more broadly with the legal profession and standards organisations like HAP. Other organisations mentioned were African Green Revolution Association and BRAC.

From an education perspective schools and young people were highlighted as well as the UK general public. Most importantly, several submissions highlighted the need to work with the affected poor, beneficiaries and Southern partners. 

Response and recommendations

As shown in the summary of findings a huge variety of actors were mentioned in the consultation. Some priority groups have been identified and these include working with members of all sizes and strengthening Bond Groups to work on current areas like conflict and the environment as well as developing new groups to look at private sector engagement. In order to bring fresh thinking into the network we need to reach out to academics and think tanks as well as work more closely with other UK civil society organisations.

We will continue to strengthen our relationship with UK Government the Upper and Lower Houses of Parliament, MPs and All Party Parliamentary Groups and specific departments like DFID. We will also continue our work to engage with funders of UK international development NGOs.

Europe and wider international alliances will continue to be important to Bond: working with CONCORD and other partners in the EU, and more widely with the Global Call to Action Against Poverty. Work with national platforms, both in the North and South may become more important.  

A new area of focus will be working directly, within well defined parameters, with the media and seeking to influence the UK public attitudes and beliefs about international development. 

Member quotes

"Priority must be international development issues."

"Bond should seek to work with the media and opinion formers to inform, to influence, to represent, to engage in dialogue and to feedback to the sector."

"Bond would do well to develop, and encourage its members to develop, stronger links with actors outside of the development comfort zone." 

"Take seriously the views of those who question the traditional aid policies." 

"That the voice of the sector as a whole is heard - and not just a few larger agencies."

"To influence our own government; To improve our accountability to civil society in aid-receiving countries; To include experts who make valuable contributions, including non-members, and be more inclusive to the Diaspora." 

"Consultants and academia can provide specific technical expertise which would be mutually beneficial if involved in certain thematic groups."

"We need to work with other sectors, experts and academics that can provide sound analysis and evidence for sustainable solutions"

"It would be desirable to find a way that these kinds of stakeholders [academics and trade unions] could engage with Bond groups more directly and actively again."

"Research suggests that taking an educative approach to public engagement with tackling global poverty is likely to generate deeper, more sustained commitment to our shared objectives than short-term campaigning, advocacy or fundraising work."

"Bond could play a crucial role in connecting as a network of NGOs based in the North with networks in the South, bringing to the fore their priorities and advocacy activities."

Question 2: How could we as NGOs work together to build greater support from the British public for the work we do in international development?

Summary of findings

This question demonstrated differences between members on whether and how Bond should be building public support. A key area was Bond's role in influencing the media to increase coverage of international development issues. Some raised the importance of working with those who do research on media, for example IBT. Bond was seen to have a role in coordinating media, which could be useful for smaller members, and perhaps in having some communications standards. 

Some felt Bond should be pushing issues forward and more effectively representing members as well as ensuring that a united front is presented by members. This could be categorised as Bond having a thought leadership role in addition to a coordinating role, for example, pulling together campaigns on issues like health, education, emergencies or disaster situations and also on little known development issues. Bond could help by promoting positive images of Africa, Asia and South America.

There is a role in helping to bust popular myths around corruption and wasted aid as well as engaging and debating with emerging critics from developing countries. Some members talked about running events, especially outside of London, to help educate the public and donors. One response suggested having a development education working group. 

One key debate was about messaging. Many talked about the need for agreeing a few key messages and at least developing clear, tangible and realistic messaging; this could be on climate change, the economic case for development, or importance of an equal and just society. Others felt there was a difference between ‘simple’ and ‘simplistic’ messaging that could for example, "risk boxing development into a corner and undermining the public’s goodwill as it becomes ever more apparent that the challenges we face are far more complex than that of the aid debate". The Development and Environment Group summarised this by saying: "the whole emphasis is on aid at the moment in the public sphere, and DFID rebranding as UK Aid and discussions of ‘aid effectiveness’ don’t necessarily help. We need a rebranding so it is development, and particularly sustainable development, that we are focusing on."

This new 'narrative' for development was expressed in several different ways with one member saying we should shift the objective of our engagement work from building support for the work we do in international development to engaging with learning about and tackling global poverty which would help protect us as a sector from cynical attacks on our motives. In order to do this we need to learn lessons from past campaigns like Make Poverty History and also use evidence and research as the basis for our messages and communications. Another spoke of contextualising the development story by moving from individuals benefiting to the wider societal challenges.

Many members debated the balance between support and fundraising, with one member saying that frequent appeals can make people lose confidence in the sector and another feeling we should be raising money for disaster prevention not just when emergencies happen. It was also suggested that Bond should have a role on the DEC. Transparency was seen as important with one member going as far to suggest that members "confess to the British public that we have not lived up to their expectation - we have failed them by increasing global poverty rather than halving it."

Some felt that Bond does not have the resources to directly engage the public. This was supported by the view that it should be down to individual NGOs to raise public support for development through their activities, for example through placing more emphasis on development education. 

Response and recommendations

In taking this area of the strategy forward it is important that Bond is clear on why members need to build support and what the best methods for doing so collectively. Many of Bond's current activities around campaigning and communications would provide a firm base. It is important that whatever Bond does in this arena is for the express purpose of building public support for the cause of international development rather than for instrumental ends of promoting particular policy, approach, or interests of any part of civil society. 

The call for Bond to be bolder and more innovative were most often heard in the responses to this question and the seems to be a sector-wide need for reframing the debates on development and developing a 'new narrative', based on evidence and research and learning which can help build and maintain support from the public. Bond needs to evaluate its role working with the media and this should happen before the strategy starts. 

Member quotes

"As a group of NGOs we have a huge opportunity to change public mindsets and media direction."

"Help the sector to speak with one voice: work with Bond members to find the collective arguments we can make as a sector." 

"Awareness raising... highlighting why international development is so important, what impact we are having as a collective, what still needs to be done, and why the British public should engage."

"Consistently and coherently argue the moral and practical case for eradicating global poverty."

"By having a stronger public profile, it was felt that Bond would be enabled to speak out on development issues publicly, providing a unified face of the international development sector."

"Perhaps Bond could play a role in sector-wide innovation, following initiatives across the sector – specifically including non-traditional and non-NGO initiatives – and help NGOs to recognise and replicate good ideas." 

"The British public already think that there are ‘too many charities’. We need to ensure that by working together we are adding value to the work we currently do. We need to ensure that we build on our expertise and do not duplicate what others are already doing."

"A united approach from a joined-up sector would give the public a clear message that’s easy to understand and support. We feel that Bond is in a good position to play this role as it is not distracted by the need to market its brand, fundraise, and promote its own interests."

"The discourse around social enterprise is chipping away at public support for making charitable donations to effective development organisations, and is in danger of creating support for the creeping 'privatisation' of the management philosophies of organisations which have a traditional donor-based funding model."

"We have to be mindful of a possible reduction in public support for overseas development aid due to government budget cuts in most other areas and show that we are committed to improving value for money, whilst defending the sector from unfair criticism."

"Explaining who Bond is and the sorts of organisations who belong to it. This would help small NGOs to gain access to the public through media sources which may currently be inaccessible."

Question 3: Do you think that Bond needs to do more to strengthen the relationships between organisations within the network? If so, how?

Summary of findings

86% of respondents to the question felt that Bond could be doing more. However, others were wary; as one said "there are limits as to how much further you can go to encourage collaboration" and another felt Bond's intervention could risk fragmentation. As one member said "there is a great range of beliefs, philosophies and political preference within the membership, and also a great dearth of any underpinning philosophical or ethical rigour in many other organisations."

Some felt that it was up to members to take advantage of the opportunities already there and many of the suggestions made were things that Bond is already doing; it is important that Bond communicates better what it already does to strengthen relationships. 

Working groups were a popular method for strengthening relationships with many saying how successful they are, especially for lobbying and policy work. However, some felt that groups were patchy and inconsistent and received differing levels of support. Some felt there should be new groups formed around programming work or even organisational focus with examples given of health, child rights, advocacy, refugee and education organisations working together. One member even suggested BOAG forming a group within Bond rather than outside it.

There were lots of practical suggestions how more could be done, ranging from better induction for new members and running more meetings, particularly for chief executives and heads of departments where strategic issues for the sector could be frankly and confidentially explored. It is important that figures from outside the sector are included in these discussions so they can challenge received wisdom and bring a wider perspective. Having regional meetings came up with one member suggesting fortnightly forum meetings and others suggested building on the Bond Annual Conference perhaps making it into an NGO fair. Other ideas included having local Bond networks of members, 'speed dating' for NGOs, better sharing of good practice on partnerships and having better coordination, for example when emergencies happen. Finally, there could be better representation both on the Board and also at DFID or ministerial meetings. 

The risks of Bond doing more were seen as members lacking the time and money to attend more meetings, though one member suggested that fees from F and G category members were used to subsidise participation by smaller members perhaps paying for travel. Another member was concerned about self interest where members access training, funders, or join forums and working groups to seek advice rather than contribute to the collective endeavour. 

The benefits include a reduction in duplication and competition, for example with campaigns like climate change. One member felt that Bond could use its unique position to bring organisations together and create larger and more unified campaigns. Another benefit was by encouraging big NGOs to work with smaller ones it would facilitate better linkages between organisations, particularly for the purposes of cross-organisational learning and mentoring. 

Size of members came up frequently, with Bond being asked to improve support for small organisations, and ensure they have an equal voice to large organisations. A suggestion for providing special support outside the group structure for small organisations so they could come together more frequently. One member felt the secretariat's prime role should be using its expertise to help smaller agencies understand, engage and collaborate. Another questioned how useful it is to mix small, medium and large organisations together.

A final request from members was around mergers and closing down organisations with one member suggesting Bond "could be helping us all ask ourselves these questions: does your organisation really need to exist; what are the philosophical, ethical, political implications of the existence and actions of your organisation?"

Response and recommendations

There is definitely more for Bond to do to communicate what is done (and available) already, particularly what is online, for example the member database and details of groups as well as the member area. 

There should be more support to working groups and greater transparency of what they do, and re-examining their composition.

Different groups of members need different support, especially new members and small ones.

There are opportunities for new types of meetings, especially for leaders in the sector to tackle taboo questions and common problems, and for further developing the annual conference. 

It is clear that many saw learning and development a key benefit and Bond should look at its action learning sets and peer learning to see if there are more opportunities in the future. 

Member quotes

"We see Bond as a catalyst and facilitator, and think they need to be more proactive in taking the lead to strengthen relationships." 

"Bond should establish a scheme to accredit local Bonds. A fantastic example is the Humanitarian Centre in Cambridge... which provides our organisation with an office, cheap training for our staff, evening classes, links to other organisations."

"Bond should create a physical space for members to share their ideas, experiences and frustrations and to help steer Bond policy." 

"These forums will bring together member organisations that will proactively discuss and take interest in the activities of others and this will strengthen the relationships within the network." 

"Bond can make use of social networking, media, and press to share information, documents and forum updates in addition to the groups’ mechanism. It has to improve its capacity in accessing information from member organisations as well as disseminating high quality information to all."

"The member database is really useful for people looking for other organisations working in the same sector or country. Already you can search this database by sector and write to the organisations but I wonder if there is any way to more directly underline this partnership opportunity, not just for collaboration among UK NGOs but for finding support for our partners."

"Bond could support the current working groups to better clarify the decision making inside the groups and defining how representative such groups are so that there are greater chances for different voices within the NGO sector to be heard."

"Some NGO leaders and trustees do need encouragement to engage in more functional collaboration, horizontal and vertical integration and even mergers. Bond might facilitate this through publication of best practice and ethical guidelines."

"Encourage co-operation, sharing resources, sharing practical knowledge (eg. Is the internal flight from Kigali to Kamembe reliable and safe? Who else is working in Monze, Zambia? Who could visit our project in Masindi District, Uganda monthly and provide feedback? How can we get extra baggage allowance on BA?)"

Question 4: How could greater collaboration benefit the network and the sector and what are the implications of this way of working?

Summary of findings

Responses to this question were largely in favour of increased collaboration with the vast majority setting out a number of potential benefits that could be realised as a result. Many members see that it is the responsibility of individual NGOs to become more cooperative (and less competitive) and believe that the development of a “more generous” spirit towards sharing and collaboration (as opposed to achieving personal/organisational goals) is an important value to aspire to. 

Broadly, members saw the benefits of further collaboration fit into two categories: operational and practical benefits and strategic sector benefits. For example, many members saw that there were great advantages to increased sharing of resources, sharing of learning and sharing of best practice – particularly around fundraising (what worked and what did not) and campaigning. One member was keen for Bond to provide greater ‘top level’ picture of the interventions that NGOs use, how they relate to each other and the sequencing needed for success. Many see that there are some significant 'quantities of scale' benefits that could be realised by acting together around, for example, procurement and back office functions. Members often reported that being more collaborative in their approach may lead to greater efficiency savings and less waste. It was often mentioned that greater collaboration on operational matters could lead to less ‘reinventing of the wheel’ when it came to both programme development and delivery. However, on a programme level, there was also the recognition that while more cooperation was desirable, it was often difficult to achieve practically.

In terms of more strategic benefits, members also felt there were advantages to acting (and being seen to act) as a more cohesive (and less fragmented) group. They felt that ‘having one voice’ provided the sector with more power to leverage funding and influence government policy – both UK and EU. Increased collaboration for others meant being able to deliver more consistent messages to donors about the implications of their processes and policies. Many also saw that acting together would also present a more 'united front' to the public to enable them to build their understanding of the sector. Many were also keen that collaboration could also result in the policy makers developing a better understanding of the benefits of UK NGOs and that Bond could be used as a ‘funnel’ to feed information back to the network. 

In terms of the implications of such increased collaboration, the main issue was the level of resource that would be needed particularly from small NGOs. Many of the smaller NGOs reported that increased collaboration would need increased time from already over-worked staff. 

Despite broad support for increased collaboration, there was some concern over what collaboration would mean in practice and that if Bond did commit to ‘greater collaboration’ that the form and type of collaboration must be clearly delineated and defined to ensure that everyone benefited. There was also some doubt from large and small NGOs over whether reaching a ‘coordinated platform’ was possible to achieve. One questioned whether it was desirable to reach a common voice on all matters and expressed concern that homogeneity may lead to the sector’s diverse nature being eradicated. Others emphasised the difference between ‘acting as one’ and taking part in a coordinated campaign that included many different voices. 

Response and recommendations

There are clearly many benefits to collaboration and this is very much Bond's purpose for existing.  However, it should always been done for a reason, without too great a cost (in time and resource), and when those collaborating can make more impact together than when they act alone. 

Bond has a key role in facilitating collaboration and the website and database provide significant opportunities to help link up organisations, for example around back office functions. Bond will continue to bring members together by organising meetings and the annual conference, and will build on last year's Directors' Dialogues so that leaders within the sector can exchange honestly and confidentially.

Bond will continue to organise collective campaigning and there is definitely potential for exploring funding consortia. Bond needs to investigate further what members want when they ask for help on mergers. 

There is space for Bond to break new ground encouraging collaboration with hitherto unexplored potential allies, and to bring these opportunities forward to those members that wish.  

Member quotes

“Most members will say they favour greater collaboration but in practice most, understandably, will want to know how they and their organisation benefits.”

“Working together would make the sector stronger, or have a stronger voice, but that will only work if everyone can sign up to the big picture vision.”

“One voice is stronger, but the down side is losing diversity, unless the diversity of the sector can be demonstrated and enhanced. I am sure most organisations will not want the network to look like a bureaucracy or an unofficial civil service, which is also a risk.”

“[Increased collaboration] will help Bond in lobbying for the 'ring fencing' of international development funds instead of funds going to counter-terrorism operations, war, etc.”

“The most important form of collaboration is to act collectively when trying to influence donors.”

“By improving efficiency of operations, less waste on completion, especially for fundraising, and presenting a clearer and less fragmented picture to the public.”

“Improved sharing of expertise, experience and learning all should result in more effective programming and advocacy.”

“Collaboration will make Bond stronger as a network and will add value for advocacy, lobbying and influencing policy makers in policy decisions.”

“One of the benefits of this enhanced collaborative action would be to be able to develop more specific, sophisticated, credible and convincing arguments and joint positions that are better able to influence key targets, especially those outside of the development world.”

“Greater collaboration could benefit the network and sector by: increasing support and understanding of UK NGOs' role in international development among donors, policy makers and the public; reducing duplication; improving learning within the sector – sharing best practice, what worked and did not work, reduce the need to ‘reinvent the wheel’.”

Question 5: Which areas of our work do you think can be most improved with better use of new media technologies?

Summary of findings

Respondents suggested many different aspects of Bond’s work that could benefit from new media. Many of these revolved around improvements in interaction and communication between members. E-learning was another popular request, as was the wider use of social media.

Many members felt that the existing groups area on the Bond site is a good step in the right direction but needs further development. Frustrations were expressed with how user-unfriendly the existing online communities space is, and there were requests for added functionality, such as document collaboration. 

Some members felt that the website should be better structured and navigation made clearer. 

Requests for social media functionality were made – members wanted to find out what each other was doing as well as share information and have online conversations.

Mobile technology was mentioned as an area that could be exploited, particularly for staff working in the South.

Openness was a common theme: there were suggestions that the groups area should be open to all members, and also that member-only parts of the website could be opened up to the public.

Members suggested that they are happy to take more responsibility for content: there were requests for the ability to upload job ads themselves, and to publicise events.

E-learning was brought up by many. As well as making resources available (video, especially), advantages to those outside London were emphasised. Several members mentioned web conferencing and online conversations and suggested that Bond could enable and host these.

Several respondents suggested that digital is an area in which Bond could help its members to build capacity, sharing best practice on use of social media and technology solutions, and sharing digital and content assets. Advocacy, public engagement and increased awareness of Bond were other areas of Bond work that some suggested could make added use of new media, especially social networking tools (such as Facebook and Twitter).

Response and recommendations

The members’ area should be a Bond priority and should be developed into a flexible, social, mobile, participative and collaborative space. Online conversations are important to members and Bond should push this digital space to the forefront of technological advances in text, audio and video communications.

E-learning should be prioritised, using the best tools available in order to widen the reach of Bond courses, both geographically and temporally. 

The Bond website should comply with the highest standards of usability on an up-to-date range of devices. It should be as open as possible to as wide an audience as possible, and should integrate smoothly with social media. 

As well as being a key tool for advocacy on behalf of the development sector, the Bond website should be a conduit for members to publicise events, news and listings. Members should be encouraged to take more ownership of these elements, turning Bond’s online presence into an indispensible information hub of the development sector.

Bond should become a digital exemplar, using best practice and moving increasingly to open source solutions that can be freely shared with, and built upon, by members. Bond should become a proponent of aggregation and syndication among members, both in terms of content and lessons learnt, increasing and enabling digital capacity and services for all.

Bond should also become a repository of open source content, widening the reach of advocacy and campaigning, opening up development-related debate and providing an important resource for members. This challenges Bond’s traditional notions of “membership” and “member benefits” and so needs careful thought – as does the changing nature of membership networks more widely so that Bond stays abreast of developments and shifting trends.

Member quotes

“We are not sure who has benefited from restricting some areas of the website to members only.”

“Bond could also share its learning on the use of new media technologies with members.”

“The use of social networking technologies such as Facebook and Twitter could assist with mobilising members around specific advocacy opportunities.” 

"[There could be] an area on the website for potential donors or sponsors to look at while considering sponsoring any projects.”

“Those with jobs or news to advertise upload all the information themselves.”

“Improve the interactivity of campaigns by proving members with the materials they need to better engage their supporters in campaigns.”

“An ‘ask the sector’ function where people can post particular questions or issues and colleagues can provide feedback / coaching / information etc.”

“Finding out what everyone is doing.”

“Better communication with non-members that we work with and interact with through different permissions to web communication.”

“Our experience with the new group sites so far suggests further work is needed to ensure they most effectively facilitate group work… members of groups find the site frustrating and off-putting.”

“Let all members of working groups post messages, start discussion threads and upload and edit documents.” 

“Bond should get rid of unnecessary printed materials, such as the job bulletin.” 

“Communication and information sharing across the network is key for keeping it active and relevant.” 

“It would be useful to continue to develop the group sites as many of the features are still fairly basic and there is a need to make it more user friendly... members have not found [the discussion forum] useful in its current format.”

“Support to build capacity of organisations… would be enormously beneficial.”

Question 6: How can Bond increase its policy influence and that of its members with Government and Parliament?

Summary of findings

The responses to this question can be broadly divided into three themes: 

1. More engagement with politicians, MPs, government officials, MEPs

2. Better information gathering and dissemination

3. Policy asks 

1. More engagement with politicians, MPs, government officials, MEPs

Much of the feedback related recognised that Bond has an important role to play in facilitating more meetings with MPs and government officials. This should include access for smaller members. 

Wider engagement with other groups, networks and government officials, especially those that may have links with Bond groups and specific issues (security, conflict, etc) was also considered to be important. Bond should play a role in encouraging more connections between relevant parts of DFID and HMG more widely.

Bond should also identify politicians who are “international development champions” and formulate an engagement strategy for them. A Bond parliamentary officer is seen as an important role - to research MP’s areas of interest and create links between them and relevant Bond members. 

Bond should be seen by UK Government as “the expert” on international development, the “one stop shop”. Government should be seeking Bond’s opinion on issues and see it as the legitimate representative of the sector. However, Bond should owever, also leave space for members to speak for themselves if they wish. Bond should be seen as “useful to Government” but at the same time, Bond should not become too “cosy or comfortable with officials”.

2. Better information gathering and dissemination 

Much of the feedback relating to information gathering recommended that Bond should gather more intelligence by collecting it from members and by commissioning research that would facilitate the development of robust evidence-based policy positions. 

It was recommended that Bond should conduct more policy analysis (UK and EU) and ensure that this is circulated to relevant groups and members. Links with institutions, think tanks, other UK platforms should be fostered. Bond might also compile and circulate information on all government consultation processes, not just those it is engaged in. 

Bond should also find an effective way to communicate policy analysis with groups and create opportunities for members to share their experiences of campaigning and advocacy actions, including sharing of case studies. For example, one-page briefing papers for members (and MPs) on key policy areas could be useful. 

Finally, communicating success and progress made is very important as this would motivate members to become more actively involved. 

3. Policy asks 

Bond should be clearer about its policy asks, with clear and distinct messaging. Bond should consider selecting a unique angle or niche areas of focus for its policy work – sectoral issues for example, leaving specific issues to the Bond groups. 

A rights-based perspective should be incorporated into all policy work and the social (human) angle of policy issues should be highlighted more. 

Striking a balance between supporting the sector in the UK and representing people living in poverty is important in all policy work. Where possible, Bond should incorporate Southern voices. Bond should strive to increase members’ participation in policy formulation, including consultation with smaller members, ensuring that its policy positions reflect consensus and that it genuinely speaks for members. 

Finally, it is recommended that Bond should recognise and communicate success in its policy work and build on gains.

Response and recommendations 

1. More engagement with politicians, MPs, government officials, MEPs

Bond – both centrally and from its groups – will organise more face-to-face meetings with political representatives and build relationships between Bond and Government officials which are positive and constructive, and develop new ways of engaging them. 
We will achieve a cross-party progressive consensus for our agenda by actively engaging with parliamentarians of all political parties focussing on the International Development Committee, relevant APPGs and new MPs. 

Bond is committed to find better ways of working with members, being mindful of smaller organisation’s needs and contribution, to ensure that meaningful engagement with political representatives delivers policy change. We will investigate other routes of influence such as increasing our use of legal challenges, and building new alliances across civil society, notably with trade unions, faith organisations, environmental groups and the private sector. 

Bond will have to make resource allocation choices with regard to a suggested parliamentary officer post. 

Bond will find ways to communicate success and is committed to ensuring that members are aware of and have an opportunity to recognise our collective achievements.

2. Better information gathering and dissemination 

Currently, Bond gathers and commissions research and policy analysis focusing on the UK and the EU. Many members gather and conduct their own research.  Bond would like to support members to share their own analysis with the wider Bond membership.

Bond is committed to communicating relevant government consultations, including, where possible, those that it is not directly in engaged with. The “consultation section” on the Bond website is for this. (bond.org.uk/pages/consultations.html) 

3. Policy asks 

Bond’s policy work is informed by the needs and input of its members. Given the diversity of our membership, we recognise the need to reach consensus on policy positions with endorsement from the greatest possible number of members. 

Bond must do better at creating opportunities for those directly affected by poverty to have their voices heard. Much could be done by enabling members to pool resources and visiting partners more effectively. 

Bond will find ways to communicate successes better and it is committed to ensuring that members are aware of and have an opportunity to recognise our collective achievements. 

We will act with, and support, partners in Europe and beyond to win changes in EU policy and to press the UK to play an active, leading and progressive role in EU fora, and on the global stage. 

Member quotes 

“By genuinely speaking on behalf of the membership” 

“It would be helpful for Bond to establish its niche and develop a strong voice in a limited number of specific areas.”

“Approaching ‘influence’ more broadly than through overt lobbying and campaigning, Bond could substantially increase its capacity for long term influence with HMG and parliamentarians.”

“Bond’s work in facilitating responses to consultations, such as the White Paper consultations, is valuable because it helps members engage.”

“Bond members should be actively encouraged to provide case-studies/human stories to illustrate its arguments.” 

“Bond is already doing a great job in terms of influencing policies not only in UK but also globally. It needs to follow up and educate the relevant stakeholders on the progress and achievements.” 

“Being an expert/knowledge hub on international development and aid - bringing together practical experience, sound science and peer-reviewed research to share and communicate on key or emerging issues."

“It is important to focus on results, to work constructively and to remember that our own preferences and prejudices are of secondary importance to the impact of our actions on beneficiaries and suggest that enhancing our collective ability to navigate and use others’ priorities and ways of communicating is a priority.” 

"We see Bond’s role as being the single voice for the sector – our representative on the news, when the Government announces a new policy, for example. We envisage that when you sign up to become a member of Bond, you sign up to an agreement that Bond will, on occasion, represent you. We may not always agree with what that voice is saying, but when we do, we’ll benefit from the increased power of a collective position on an issue, improving our success of advocacy, funding and so on." 

Question 7: How can we as NGOs increase our campaign supporter base and make it more effective?


Summary of findings

Overall a strong steer is given for Bond to continue and improve its practice of bringing people together to run collective campaigns on sector wide priority issues, producing and disseminating key learnings from past campaigns, and sharing policy and political developments so that campaigns can be as effective as possible. 

Several respondents requested that Bond maintains its policy of not recruiting campaigners directly. As with answers to other questions however, a significant number of respondents requested that Bond increases its media role where a collective view is required. 


Make Poverty History was independently mentioned by a large number of respondents as an example of a way Bond has helped increase effective campaign supporter bases. 

Some respondents suggested that local activists from different organisations should work together more closely. 

A number of respondents spoke of the need to tighten up the process surrounding the Bond policy making process and selection criteria for meetings with government. 

Some respondents spoke of the need for Bond to build a closer working relationship with DEA.

Recommendations and responses

Bond will support members to develop existing grassroots movements through the provision of political education, research, access to the voices of activists in the South, and community organisation skills. 

Bond will support members to address the issue of diversity within development activism which has been identified as a particular problem 

Bond will support spaces where local activists can connect with one another, across development organisations and across sectors, including potentially caucuses of supporters of international development within major political parties. 

Bond will work with members to ensure that the role of advocacy and activism in improving poor people’s lives is more widely understood. 

Bond will produce a resource on key learnings from previous campaigns about collective campaigning on international development. 

As a UK campaigning platform, Bond will refine and develop efficient structures so that we connect with partners internationally, especially in GCAP, based on a vision of where we want to be as a national sector and what works best.

Member quotes

“Campaigners may be willing to work together, locally and nationally but do we really want them to or do we see them as 'ours'?”

“We should also commit to working together and staying together in campaigns rather than seeing collaboration as a threat to corporate identity.”

“We should try to get the Bond brand included more strongly in major campaigns such as Make Poverty History.”

“It is vital that lessons from previous campaigns such as the Make Poverty History experience are learnt, disseminated and factored into current and future campaigns.”

“Volunteer campaigners need to have their needs met as distinct from NGOs’ expectation that volunteers should meet organisational needs. For this reason a change in focus to volunteer led campaigns initiatives is necessary.”

Question 8: How can we work together to ensure that the funding environment for NGO-led development work continues to improve?

Summary of findings

Members put forward a variety of opinions on the future for Bond work on the funding environment for NGO-led development work.  Thoughts ranged from continuing to build on existing work to enhancing our understanding of the funding environment with research and analysis, and building leadership amongst our members on funding issues. Many members cited the need to demonstrate the value of civil society actors in development and for donors to make the case for continuing and increasing support, while others noted that the funding environment continued to be challenging, particularly for smaller organisations.

Responses urged Bond to continue its dialogue with the major institutional donors to UK NGOs – DFID, Comic Relief and the Big Lottery Fund, as well as the EC – while also improving nascent relationships and building new ones with trusts, foundations and ‘philanthrocapitalists’. There were also several calls for Bond to work more on funding for humanitarian emergencies.

There was also a call for Bond to continue working to ensure that funding helps, rather than hinders, the development of Southern civil society organisations and that we educate donors about good grant-making practices that enable this to happen.

One response commented that Bond’s staff capacity on donor advocacy was not sufficient to deliver impact across a wide range of donors and should be increased, particularly with regard to EC funding.

Overall there was a clear call for the sector to work collectively and to approach donors together, rather than individual organisations acting alone, and that face to face dialogue was vital for improved relationships between donors and the sector.

Members felt that the working groups looking at funding issues were useful but that there could be improved synergies between these groups and with other Bond groups to join up the debates.

Response and recommendations

Bond’s donor advocacy work will continue to focus on improving dialogue and understanding between NGOs and donors, while building relationships with other donors and actors, such as the private sector, philanthropists and a broader range of trusts and foundations. It will also begin to focus more on funding for humanitarian and emergency work by improving relationships with DFID’s CHASE Department, ECHO and other relevant actors.

Debates on how to demonstrate the value of civil society actors in development will continue in various fora, including the funding groups, Quality Group and as part of the Bond Effectiveness Programme.  Bond will work to ensure these conversations and groups are better integrated to maximise the potential for discussion as well as achieving outcomes.

Bond will continue to build on existing work to shape the funding environment so that both donors and NGOs have a full understanding of the principles of good grant-making and grant-management and that these processes support effective development work and Southern civil society.

Bond will look at the longer-term resourcing of its donor advocacy work and how to increase capacity to work in more depth over a broader range of issues.

Member quotes

“Continue to show and express what NGO-led development offers compared to, say, government-led development, multilateral and trade-led etc. If we articulate this properly we have a strong case to push for a good funding environment. If we roll over on our backs and say we can’t show what value we add, then we deserve what we get!” 

“The funding working groups are well run and provide a forum for donors to meet with a cross section of agencies from the sector. There are ongoing debates about how to show impact, especially for advocacy work, and it would be useful to continue these and be prepared to coordinate them, including taking a role on communications with certain actors, for example, with DFID, on behalf of the sector. Ensuring we are also open and accountable will be necessary as the sector will probably come under more scrutiny in these difficult economic times.”

“The most important aim is to ensure the funding environment for government-led development work in the South improves; that the capacity of civil society in Africa, Asia and South America develops (again with funding) so that they can innovate, research and hold their governments to account; and that funding for UK-based INGOs supports rather than undermines those processes. To ensure that funding is given wisely – supporting rather than undermining local and national actors – we need to educate donors.” 

“It is crucial that the sector continues to engage with donors as a network, as opposed to organisations raising issues individually. Bond’s working groups (such as Funding / EC Funding) are effective mechanisms through which organisations can continue to share information and experiences. Through coordinated platforms, the network needs to challenge donors when they break their own rules and guidelines, or put an organisation’s work at risk by cancelling initiatives or funding rounds. There is also a need to engage with new actors, such as ‘philanthrocapitalists’, and continue assisting members by providing access to information about new funding opportunities.”

“Bond is missing opportunities by not analysing trends (eg. greater intelligence surrounding other potential donors to UK NGOs). It would also be useful to have an aspect of focus on emergency funding, after all it does contribute to many NGOs and certainly captures the imagination of donors and the public.” 

“Bond should support members more actively in developing consortium bids. This can be done by being more proactive in bringing members together, particularly small organisations.”

“NGO CEOs need to more savvy with regard to the funding environment in order to maximise our lobbying power so we are not dictated to by donors and to improve the impact of international development work in general. Note the majority of members in the Bond Funding Working Group are lower grade employees so they can only use this forum at an information sharing level, few members have the authority to negotiate consortium bids etc.” 

Question 9: How can NGOs ensure that the UK fulfils its promise and progressive leadership potential on poverty and inequality in the international arena?

Summary of findings

Many of the answers given to this question focussed on key Bond activities including lobbying, campaigning and building the capacity of members to do influencing themselves. There were also several new and different ideas.

Time was highlighted as a significant factor and many encouraged Bond to act quickly with the new Coalition Government. 

There is a balance to be struck between supporting the Government in its promises and holding it to account on its policy and funding commitments. Many used the word 'challenge' and one member felt that things had been too cosy with DFID recently. 

It is important that we apply pressure on UK Government and a frequent example was the commitment of 0.7% GNI by 2013 with some saying that pressure is needed to stop this being diverted away from development into military or climate change budgets. Looking ahead it is vital that members ensure the Government engages in the debate about MDGs and the post-2015 targets. 

A few submissions talked about leveraging the already strong reputation of the UK Government on development policy to encourage a more effective approach from donors and multilateral agencies like EU, UN and World Bank. And it is important that the UK continues to lead in the EU. 

On the issue of how to do this many ideas were raised including having an annual or biennial report on UK Government leadership which looks beyond DFID to, amongst others, the FCO and Department of Business and Enterprise. The need for having coordinated messages came up regularly so the network can speak as one voice and take a genuine joined-up approach to policy influence. Bond Groups have been cited as an incredibly effective way to influence collaboratively as is having good campaigns especially those that link with international campaigns on specific issues (eg.  banning cluster munitions). It can also be a good way to link to other areas like the environment and climate change as well as championing the rights of disadvantaged groups, women, children, youth, elderly and disabled. 

Bond should be represented on international bodies and work with other networks worldwide. Its influence could extend into a wider role in foreign affairs, defence, and diplomatic services.

Bond was seen to have a role in training members to lobby effectively as well as being a forum to share information, resources and work. We need to reach out and work with other groups and the examples of Diaspora and young people were mentioned. Public support was seen as useful.

A final word of caution was that whatever Bond does it needs to focus and prioritise.

Response and recommendations

The submissions produced a combination of reinforcing some of Bond's core activities as well as presenting new ideas. 

Bond has already taken steps to influence the new Coalition Government and this will continue up to and throughout the life of the strategy, across any changes of Government which may take place. 

The strategy will include goals which draw on Bond’s background in lobbying and campaigning and how it will further strengthen these activities. Supporting Bond Groups to influence effectively will be important as will extending Bond's ability to link members and share information so we can work collaboratively to maximise our efforts. This is further explored in questions 12 and 13 as Bond will continue to build members capacity to influence as individual organisations. 

An important strand will be to secure policies and practice which are self-evidently driven by the best interests of people living in poverty, and informed directly by the experience of those working with them. 

Member quotes

"Through focusing on key areas rather than trying to take on everything."

"The more we are able to have the ear of the government the greater our success can be on this." 

"The only true, new progressive leadership in development will come from young people in the UK and overseas." 

"Good relations with DFID are essential here and Bond should invest in a strong policy team, in particular in the field of development economics, to enable engagement with the higher level debates about aid effectively, and lobby for the sector, while acting as a conduit of essential information on to its members." 

"Bond should focus on raising the profile of international development ... through evidence-based case studies, demonstrating impact, and increased mainstream media presence." 

"It is doubtful that we can ensure this, but we can lobby hard for it. Success will depend largely on the ability of Bond to mobilise support from a large part of the membership." 

"We need to develop a strong coherent voice as a sector." 

" We can use this leadership role UK plays to ensure they adhere and ‘take the lead’ within the EU on their international commitments. Through investment in the Bond EU Policy Group, members of this group will be able to plan advocacy and lobby the UK Government in this area, as well as working closely with Concord to identify opportunities in the EU." 

Question 10: What sector-wide issue will impact on NGOs and how can we protect civil society space in the UK an internationally, particularly in solidarity with the South?
Summary of findings
A wide range of issues were included in submissions by Bond members. Some members outlined issues and priority change goals in regard to international development policy, which are not summarised here unless there is a clear linkage to shaping NGOs as actors themselves and the sector as a whole. 

Many members referred to the present domestic political and economic backdrop and highlighted the need to more actively champion international development to retain profile and support in uncertain times. Related to this is the evolving discourse about aid and development as well as new debates and initiatives that require engagement and leadership from civil society. 

The above included increased pressure to provide evidence (often short-term) of impact and results and address value for money means donors are seeking to shape NGOs in many ways, not always progressive. Many members referred to the need to lobby for a continued rights/advocacy focussed approach, if anything with a stronger political ‘equity’ agenda, in order to prevent a return to the unsustainable vertical service delivery approach that many NGOs see as a live threat.

Other actors and their impacts were cited frequently (eg. increasing number of players within or encroaching on international development including the private sector and the military).

It was felt that Southern governments may continue to challenge NGOs more, questioning their legitimacy and role. UK NGOs will need to be clearer about their roles, impact and effectiveness.   

Financial matters such as VAT, Gift Aid, legal and compliance changes, counter-terrorism measures and other money-related are still seen as important sector-wide issues to deal with.   
With regard to political space, in the UK members underlined the importance of access (particularly with the new Coalition Government) and to addressing legal restraints such as those around the right to protest. Ensuring the independence of NGOs is accepted was posited strongly, this included making sure there is understanding on why we campaign and the role of NGOs in building citizen engagement.    
Protecting civil society space in solidarity with the South is seen as vitally important.  An increasing number of countries in the South are seeing their civil society space reduced through legislation against various activities (eg. advocacy). Support to partners overseas on how to operate in and, with others, change such environments is deemed worthy of more action through Bond including increased collaboration with civil and political rights organisations in the North and South.
Pressuring decision makers to give space to civil society representatives at international events also featured in member contributions.

Working with environmental organisations to explore dilemmas in the climate change/development debate was also highlighted as well as seeking to address just how deeply climate change will increasingly affect all our work in the coming decade.
Diminishing humanitarian space and (in some contexts) increasing militarisation of aid making work in this sector more difficult and more dangerous was also underlined. 

In varying ways, members pointed to the increasing set of issues within development to address at a time when funding and capacity uncertainties are creating organisational and sectoral stresses. Better coordination was mentioned in relation to this and other imperatives. 

Recommendations  
The consultation has underlined the importance of ensuring that the present direction of Bond sector advocacy is carried forward into the Bond Strategy 2011-2016.   

The input from members has highlighted the breadth of the work on legislative, political and financial environment issues that is of concern to NGOs, and affects their operating context in real ways, and the corresponding spectrum of advocacy work which is required. 

Further scoping of the issues, and determining where Bond can add really distinctive “international-development-specific” value (as opposed to, say, the Charity Finance Directors Group, or NCVO, for instance) will be required for operational plans to be drawn up, appropriate resourcing found, and conversations to be established with potential allies.
Member quotes
"The independence of development policy from foreign or defence policy priorities is something to defend at the UK and EU level. It will be important to monitor the implications of the new Coalition Government in London and the Lisbon Treaty respectively."
"Counter terrorism has a direct negative impact on our direct overseas work. It will create a lot more bureaucracy and red tape for us. We also need to work collectively on eliminating corruption, not just for the immediate impact but how it destroys the opportunity to gain support for the future."

"Declining public engagement with tackling global poverty is one of the most serious sector-wide issues to face NGOs - we can protect civil society space in the UK by offering opportunities to all members of society to think critically and creatively about global issues."

"The South is not the NGO counterparts of aid agencies of the West. The South should be interpreted as the real global poor – not their representatives. We should take up the issues of the South in this way, join their campaigns here and in the South."

"Civil society space in the UK and internationally can be protected by being more credible and reliable with good practices."
"The government has committed to protect the aid budget, despite plans for massive public spending cuts which, when implemented, may see significant public opinion turn against aid and question why it is being protected."  
"Change of government could lead to worst case scenario reversals of hard won policy progress. It is important that Bond shows integrity and facilitates a joined up progressive approach on development, particularly where government policy is at odds with NGOs."

"There is a worsening situation around the world - Bond could engage more with others working in this area such as CIVICUS."
"Monitor, disseminate and respond to policies and practices that undermine the actions of NGOs and civil society in general especially those organisations that hold positions that are not in line with institutional policies, whether national or international (eg. trade, human rights violations, Palestine and military foreign policy.)" 
Question 11: What can Bond do better to improve the range and quality of the support and services it offers?

Summary of feedback

The majority of responses to this question focussed on two specific services: training and Bond groups, the first being a paid-for service subsidised for smaller members and the latter a free benefit for Bond members. 

Taking training first, members felt it was important that a range of courses continue to be offered with great facilitators and resources. The lack of regional training courses was brought up by several with suggestions that these could be hosted by members or by having regional Bond offices. The number and type of courses could be increased and small members in particular mentioned having free training. There was a request for sector specific support, for example, for Muslim NGOs, faith-based NGOs and small NGOs.

There were some suggestions for increasing the diversity of learning and training options, for example having action learning sets and e-learning (see questions 12 and 13 below). 

The potential for joining up training with Bond groups was highlighted so that output to and from the groups could be linked with planning to provide training. Another similarity was that Bond groups should be for learning and discussion rather than just action. There should be more talking to groups, support for new groups and sub-groups and coordination meetings between them. 

Groups should be more open, as one member said: "Membership of Bond groups should however be open to all NGOs, whether members of Bond or not. Many small NGOs are not members of Bond but it is important for Bond members to be able to network with them. Having a members-only policy on participation in Bond groups prevents this."

Other ideas that were prompted by this question included: 

· seeking funds for members to work together

· taking a more proactive role in collaboration, profile-raising and demonstrating impact

· provide consultancy and advice

· challenging "us NGO members to think", focusing on relatively neglected international development issues for example housing

· looking at new ways of working like Facebook, Twitter and using new technologies to share and disseminate information with member

· using media to educate donors and health professionals

There were some suggestions for direct development service provision, such as having services on procurement and supply of services and products, finding funding for shipment of goods, and use of RAF flights where possible.

There was a call for Bond to share more information. For example, Bond appears to know much more about funders than the majority of NGOs but does not always share information until it is specifically asked for it. Also a request to join up with the devolved regions of the UK and work more closely with CADA, NIDOS and WISEN for effective interaction with and support of members in these areas. Finally, there was an idea for Bond as a 'dating agency' whereby it could offer a service to link members to other members in their geographical, sectoral or other areas. 

Several members mentioned that Bond has to make choices and focus on keys services joining up existing ones, as one member said: "It is important that Bond recognises where it has expertise and adds value, but to also be able to direct members elsewhere in areas where Bond does not have specialist knowledge, capacities and experience."

Response and recommendations

There was much consensus about the importance of current Bond services especially training and Bond groups, however more should be done to make sure they are of consistently high quality. More effort should be spent making sure information is up to date and easy to find so that Bond groups operate more transparently and with adequate support. 

Bond services and membership is clearly price sensitive and Bond should look again at its fees structure, and whether a different configuration could allow more flexible engagement with a selective menu of benefits.  In the past, when regional meetings and training courses have been held they have often been cancelled due to low participation.  This needs to be fully explored and perhaps an increase of the in-house training provision will help meet regional training needs as well as working with e-learning, information provision and signposting to other providers. 

Member quotes

"Recently I considered whether to participate in a session of the Learning group; when I looked at the agenda it was all about the purpose and constitution of that group - exactly the same agenda as the last one I participated in two years ago!"

"Whilst it is a membership organisation there are times when it would be useful for Bond to take more of a leadership role, to stop discussions between member agencies going around in concentric circles, for example." 

"Relax the rules about non-members interacting with members. Or have an individual membership. Some of the best discussions have come about due to the participation of a mix of people – researchers, academics, NGOs, consultants… There is nothing worse than a bunch of complacent NGO people advising about how to do things and merely working towards convergence or stagnation." 

"As the main forum for policy formation and sharing/networking, Bond’s groups are the lifeblood of the organisation. That is where Bond’s expertise and added value lies.

"Bond has to undergo de-schooling and change its style and culture of development related services providing greater emphasis on the cause of poverty and make scientific approach to tackle the cause rather than treating the symptoms." 

"At the moment, the main activities of the groups are run more or less on a voluntary basis, where individual member organisations put in staff time and resources to keep the networks running, and more concrete support towards this would be desired." 

"It would be great if Bond could offer a free/heavily discounted room hire service for small NGOs." 

"Enabling better engagement between members and non member research and campaigning organisations where those relationships benefit the objectives of Bond as a whole, for example, opening access to group online resources to relevant organisations not eligible for membership, which would help with the objective of creating an expert knowledge hub." 

"Bond should lower its membership fees in order that small NGOs can also be members, or failing that, introduce different membership fees which enable an organisation to access different services." 

"I feel the key issue it to try to more effectively integrate smaller NGOs into the broader network, rather than providing separate spaces for them which, whilst useful for knowledge exchange, are not as helpful for influencing and policy." 

Question 12: How can Bond better help members to learn and develop, both as individuals and organisations?

Summary of findings

The majority of responses to this question focused on increasing the range of approaches and processes Bond offers in supporting learning and development of organisations and individuals. Some also made reference to learning content (both what, and at what level), and accessibility.

As well as formal training, a substantial number of responses indicated that Bond should be providing mentoring opportunities for individuals. There are a number of suggested modalities for this, including peer (inter-organisational) mentoring. Bond could usefully continue to create safe space for other forms of peer learning, such as action learning sets and other facilitated events bringing members together to exchange lessons from practice. Linked to this, Bond is positioned to enable sharing of good practice and success stories, both through face-to-face learning events and documented reflections disseminated to members (eg. through The Networker).

Bond groups provide an arena for informal learning, and these could be designed as more explicit learning opportunities with more focused and specialist input, for example, from members with particular expertise (environment, disability), from invited guest speakers (overseas international government representatives, Southern NGO staff).

Accessibility of learning – in terms of cost, location, format and frequency – was cited as an issue to be addressed in operationalising the new strategy. Suggestions for overcoming such potential barriers were: 

· regional training across the UK

· discounts for super-advanced course bookings

· more interactive and static web-based sharing of information and resources

· more regular delivery of popular courses

E-learning, delivered as an alternative or complement to face-to-face training, could also present an important new approach here.

Response and recommendations

Bond’s strategy will include goals which underline the network’s commitment to strengthening the sector through supporting learning and development of individuals and organisations. Towards this, Bond will continue to provide a needs-based core programme of relevant, high-quality open and in-house training for members and supporters. 

We will also continue to develop and disseminate accessible learning resources from our own and members’ work, provide information, advice and guidance on request, and establish linkages with other support providers where relevant.

In addition, Bond will design and pilot an expanded range of innovative learning approaches, to include mentoring and e-learning. We will review, document and disseminate learning from these initiatives, and integrate lessons into the development of Bond’s diversified learning programme. 

Member quotes

“Members who require training in areas which Bond does not run training programmes should be directed elsewhere for options.” 

“As well as the high-quality, regular training programme that Bond offers its members, some kind of ‘skill swaps’ could be facilitated between individuals in member organisations.” 

“Bond should try to organise sessions/forums to share the lessons learnt and impacts of the member NGO’s work in the developing countries as well as share the successful advocacy work in the UK by its members.” 

“Development of individuals /and organisations has to be compatible with the development of the global poor. Otherwise development of individuals / and organisations for their sake is dangerous for the global poor.” 

“Bond should offer structured mentoring schemes, particularly between large and small organisations. Bond should increase its focus on organisational and operational issues. For example, how organisations can deal with the current financial crisis, particularly when faced with a drop in income and prospect of the need to restructure” 

“Offer other training events besides full training conferences in London. Look at regional events, more informal symposia-style events, 'webinars', more subject-specific day surgeries (canvas Bond membership for relevant topics).” 

“Can Bond promote what may be viewed as good practice (not best practice with its connotations of a table of performance) but good in the sense of sharing.” 

Question 13: What skills and knowledge areas should Bond focus its training provision on?

Summary of findings

Responses to this question indicated a number of principles for training provision, as well as suggestions for specific content areas and broader themes for inclusion in the training programme. 

Many responses highlighted that Bond’s training content be demand-driven, based on a sound understanding of existing and emerging needs in the sector. Training should also to draw on Bond’s unique position as a network, building learning and training activities around its functional expertise, (eg. advocacy and campaigning, effectiveness, communications). In addition, Bond’s training should not duplicate the efforts of its members; rather it should seek to signpost, coordinate and collaborate with other providers.

Much of the existing programme was thought to be useful and appropriate to the needs of members, particularly the overarching strands on advocacy and campaigning, fundraising and finance, and NGO effectiveness. Specific courses referred to as particularly relevant by a majority of respondees include: fundraising and grant management (all areas, all income streams), monitoring and evaluation and impact assessment. 

· Suggested areas for inclusion in the development of the future training programme included: demonstrating and communicating impact

· NGO programming collaboration/ joint proposal development

· governance, leadership and management

· volunteer management

· linking policy and practice

· knowledge management

· strategy communications (including new technology)

· engaging with governments internationally

· donor trends

Broader themes such as environment and development, conflict awareness and security, were also mentioned.

The more advanced open training courses on offer are welcomed as responding to diverse learner needs, and Bond should look to increase the range of levels on offer across the current programme. Bond’s training provision must avoid any tendencies towards traditional information-giving, and strive to be innovative and empowering – creating space to reflect on and critique practice.

Response and recommendations

Bond will continue to provide training on the thematic and technical issues of significance to its members. We will reinforce our understanding of learning needs and demand through maintaining ongoing consultation and feedback on learning effectiveness, and carrying out periodic assessments and reviews. 

Training and capacity building initiatives will aim to respond to a range of members’ development needs. In framing its Learning and Training Programme, Bond will take into account the most appropriate learning content and approach for individuals working at different levels, in multiple functions, for organisations of different sizes, with varying capacity, and so on.

Going forward, Bond will actively seek out opportunities for collaboration with other training providers (within and outside the sector, in the UK and internationally).

Member quotes

“Bond should be on the forefront of training on promising new initiatives.” 

“A mixture of members’ demand and what emerges from your own work.” 

“Bond is a network. Its main role should be ensuring improved information sharing, collaboration, coordination and avoid duplication by its member organisation.” 

“Depends on what the members want. Ask them and provide it.” 

“More sophisticated/intermediate and advanced learning and training courses, particularly for fundraising, programme development and M&E. Courses in donor reporting, particularly EC (should be offered more frequently).” 

“We would urge Bond to work with the Bond Development and Environment Group to offer support training and/or induction for all Bond members on development and environment (going beyond climate change, including sharing and understanding issues, etc).” 

“It would be useful to coordinate with other providers to minimise duplication and ensure Bond focuses its efforts where it has something unique to offer.” 

“Practical issues, for example, advanced grant management, donor trends (not just on the EC).” 

"Bond could look towards including organisation change and development for NGOs within their training portfolio. This would be in order to enhance the capacity of Northern NGOs to support either their partners or offices in the global South and to operate and professionalise as entities themselves." 

Question 14: What role should Bond play in helping and promoting the strong performance and reputation of UK NGOs?

Summary of findings

Respondents provided a range of good input, with some common themes and a few divergent views. There were some new and challenging ideas which have stimulated us to think carefully about our future position. Most encouraging is that the level of passion which comes through on the issue of performance and effectiveness.  This matches our own enthusiasm and will help us to achieve results.

There is demand for some new standards and tools to be developed, but also for Bond to raise awareness of existing initiatives. The desire for access to standards and tools was matched by the strong reluctance to ‘standardise’ the sector. Respondents appreciate the need for support to perform better, but not a one-size-fits-all framework. Bond has been asked to respect and promote the diversity of the sector, and encourage innovation and different approaches.

There are some opposing views concerning Bond’s role in compliance, verification or regulation. Whilst most feel that Bond should not be a watchdog or try to take on the job of existing regulators, there were some calls for Bond to play a role in monitoring, evaluating and guiding members’ activities, or promoting peer review, but more generally to challenge members in areas which are critical for performance, such as accountability and transparency.

The biggest area of commonality was around learning. Several respondents requested Bond to create opportunities for learning, around theory and good practices, but also to stimulate and facilitate challenging debates. 

Another area which came out strongly from several members was the need for more, and coordinated, advocacy work. Bond was asked whether it could help to coordinate common member policies and then help to influence key decision makers, as this will provide a stronger voice and also support those agencies who cannot afford to allocate resources to policy work. In addition to policy work, several respondents felt that Bond could do more to showcase the good quality work of members as a means of demonstrating effectiveness and maintaining donor and public support. 

Throughout the feedback, there was an expectation that Bond should increase the level of engagement at senior policy levels to ensure that the membership is engaged, represented and influential in the debates and decision making.

Response and recommendations

The Bond Effectiveness Programme (BEP) has recently been given renewed direction and impetus following the many and incisive inputs made by members at the second quarterly meeting. The outputs of the programme do correspond directly with a number of themes raised above. The NGO Effectiveness Framework is one of the major outputs. In addition to the articulation of impact and key standards and indicators to calibrate achievement against them, the Framework is also envisaged as a portal which is accessible to any UK agencies working in development. It will provide a ‘one-stop-shop’ where agencies can get up to date on the latest issues, debates and initiatives related to improving effectiveness. 

In parallel to creating the tools, another major output will be to foster an enabling environment for NGO work to improve. We are aware that tools and frameworks need to be used, and the motivation to be more effective comes from external and internal factors. We will conduct research into these ‘drivers’ of effectiveness, initiate critical thinking into different means of measuring effectiveness and also engage with relevant policy makers and practitioners to create a ‘sustainable hunger’ for effectiveness.

Bond will promote the concept of compliance verification, but will not attempt to play any role of ‘effectiveness-regulator’. Although we do believe that the development sector does require alternative, and/or increased forms of regulation, this is not a role which Bond is currently equipped or mandated to do. 

Part of the process for developing the Framework will involve asking members to join active working groups, where critical discussions and analyses will take place. More formally, the BEP quarterly meetings and joint meetings run with other organisations (and the Open Forum on CSO Effectiveness) will provide opportunities for members to engage in essential debates. The results of these discussions, along with a series of e-surveys will be used to influence Government and raise awareness in the sector.

Bond will coordinate representation and policy-advocacy on common Effectiveness issues. At the same time, the BEP will independently raise issues of key importance in the effectiveness sector, keeping members informed. Beyond simply engaging with members, Bond will specifically promote the concept of equity with partners and accountability to the people whom we serve. 

In response to the request for Bond to influence the sector through showcasing members’ achievements, we will not be doing this for two key reasons. First, we are taking the pragmatic approach that, generally, most NGOs do need to prove and improve their work to a higher degree than present. Although we respect the excellent work done by some members, promotion of that is already done extensively by members themselves, and it will be counter-productive for Bond to add to that, whilst separately arguing the case for widespread improvements in the sector. Second, it will be challenging and sensitive to pick out particular agencies for promotion, considering the size and diversity of membership. However, much discussion of various models and methodologies employed by different members has taken place, and will doubtless continue to, through the Bond Quality Group. 

Member quotes

"Bond has a key role to play in promoting and communicating the performance of NGOs. Significantly this should be done through work on articulating impact – telling stories of change and success, Bond could facilitate this especially for smaller NGOs."

"Facilitating the development of standards and tools for improving accountability to all stakeholders in ways that are complementary (as far as possible), with a particular focus on accountability to communities and partners in the South."

"Challenge us - in our rigour, transparency, philosophy and all those areas that are not necessarily polite to talk about."

"Bond should encourage: - innovation, different approaches, and the evaluation of processes, outcomes and partnerships. -sharing of information between its members .... "

"use a range of monitoring, evaluation and learning methods in ways that improve effectiveness."

"Bond should continue to facilitate and disseminate understanding around effectiveness and transparency debates."

"Reputation, Accountability, Transparency, Demonstrating impact."

"Complete the Effectiveness Programme."

Question 15: Bond will update its Statement of Principles this year, which outlines the uniting principles that all Bond members aspire to meet. What is Bond’s role in measuring members’ compliance with this?

Summary of findings

This question genuinely split the membership with just over half of those who responded feeling that Bond should have some sort of system and the rest being against it. 

One of the biggest barriers mentioned was lack of resource, both for Bond to take on this role and for members to have to submit returns. Many made suggestions to reduce the workload involved, the most popular being having a self-assessment or a peer monitoring system. There was some discussion about having minimum standards which members sign up to when they join which members could confirm each year when they renew. Members could also submit annual reviews to Bond. 

Another way of reducing time involved is to make the system voluntary, so members self-select. As one submission said: "we note that the members that do buy into the principle are likely to be the members that are most likely to comply with these principles to begin with."

Some members talked about specific questions that could be used, for example one suggested asking whether they “increased the capacity of their counterpart NGOs to absorb the target population within their decision making structures?" Another gave three suggestions: 

a) commitment to equal opportunities

b) supporting rather than undermine local and national actors

c) interest in international development.

Another barrier was confusion over Bond's role. It is vital that Bond remains neutral to be able to arbitrate between members. As one member said: "We think that Bond would find it problematic combining the roles of being a networking and support body with a policing standards role. The former role needs members to be completely honest about their needs, challenges, strengths and weaknesses, whereas the latter could lead to NGOs focusing on creating a good impression and being economical with the truth."

Another angle taken by the submissions was to make the complaints procedure more transparent for example one member suggested "Could state on website if anyone thinks a member is not complying they can inform secretariat and it will be investigated." Another suggested that members be removed if the complaint is considered serious enough. 

Whatever system is implemented members requested that it didn't duplicate current systems, that it be clear how it would fit with the Effectiveness Programme, that members were involved in deciding what is included, and that training and support was offered to implement it. 

Response and recommendations

Updating the Statement of Principles is something the Board has decided should be done and this discussion was further developed at the Annual Conference in 2009 and has been led by the Board. In the current system members confirm they agree to the Statement of Principles when they join but once they have been accepted as members there is no reminder of the set of values and principles they signed up to. One of the motivators for the update is that members see the Statement of Principles as something live and relevant and not just a 'box ticking' exercise. 

The Board, staff and members will work together to make sure, however it is revised, and with whatever accompanying follow-up mechanisms, that it has been thoroughly tested and all risks fully investigated before it is implemented. 

In the meantime, Bond will do more to make sure its complaints procedure is more transparent. 

Member quotes

"I think its scandalous that the development sector doesn't have a Sphere standards equivalent. .... I think not to try it is to seriously undermine our words around accountability to those we work for. I would love to see Bond take the bull by the horns on this and challenge others to go with it or risk looking self-interested and frankly a bit irrelevant." 

"not certain there is need for a proactive compliance role." 

"It depends on how Bond is defined for this purpose and the extent to which the principles are open to interpretation. ... What would be the common set of measurements? There should be some basis for exclusion which would need to be agreed eg proselytising, but, as above, no attempt to standardise approaches to development." 

"A clear and accessible complaints procedure would be useful. Having a quick and effective mechanism for members to report on their compliance with the Statement of Principles could be an option."

"Don't ask your members to fill out surveys. Use local members to peer-survey, or send staff out to visit and conduct audits against the statement of principles." 

"it shouldn’t become yet another set of standards and benchmarks that its members should be audited against unless this is done so that those agencies that have already been accredited under other initiatives (eg. SORP, HAP, People in Aid, SPHERE) can use these to demonstrate compliance. Many of the larger agencies are already committed to some of these so this is probably more of an issue for smaller agencies who may not have the capacity to take on all of these things." 

"Perhaps this is another area where Bond could play a role – supporting small organisations to develop their systems – possibly through 'buddying' them with larger organisations or keeping a register of consultants who will do this at low cost or even pro bono."

"Bond could do an audit of members and assess to what extent the members comply to the principles. The results could be publicised to a wider audience, both internally and externally, to illustrate achievements and coherence, and build a case for support." 

Question 16: What would you like the network to have achieved by 2016?

Summary of findings

This question generated a huge variety of responses which reflected the diversity of members interests and the scale of their ambition. Some of these visions of 2016 were for Bond as an organisation, others were for the wider Bond membership and network, and some focussed on the Government and the general public. 

Looking first at the membership, many felt that Bond should increase membership with one setting a goal of the network including 90% of charities active in international development. The network itself should be stronger with members increasing their own capacity, having closer links between members and the existence of local Bond networks. There should be increased representation from smaller organisations and a promotion of the ways in which small members work. 

The way we work as a network should focus on innovation, diversity, quality, effectiveness, learning and evaluation. As one response stated there needs to be "a stronger focus within the international development sector on global learning, integrating a learning approach into all campaigning, fundraising and awareness-raising activities of NGOs." One member suggested that Bond should gather and publicise diversity data. There should be a focus on youth, gender, disabilities and urban areas. Some members felt that the environment needs to be main-streamed so that "All Bond members will recognise and act upon ensuring environmental sustainability as crucial to international development goals" and another wanted to bridge the gap between peace building and development. 

On collective working, Bond groups need to be stronger and more coordinated. There should be more involvement of members in campaigning and advocacy and more influence on the coalition Government, the UK Government, EU and global institutions. As one member said, "The organisation would have reached a level of professional credibility where it represented its sector at the highest levels in government and with a wider range of donors." Another wanted Bond to influence a "class of 2010 parliamentarians who are not only passionate champions of the need for and value of international development, but also hold a sophisticated understanding of its complexities and realities and the implications for UK international policy."

Some responses mentioned Bond's visibility, the need for it to have a higher profile. Funding was mentioned both secured funding from DFID for Bond and increased funding for the whole sector. 

Several mentioned Bond's influence on the post-MDG agenda and having a global political relevance with much stronger links and partnerships with global civil society and Southern links. There needs to be a greater sense of solidarity with the people living in poverty. Practically, the website should offer plenty of ideas and methods for doing effective international partnership.

There should be a return to rising levels of public engagement with learning about and tackling global poverty so that the general public are empowered to act both individually and through collective action. 

Response and recommendations

Bond's vision is a world of justice and equality, free from poverty, where human rights and the environment are respected. This question asked members what their vision was for the Bond network in 2016 when the strategy comes to an end. It would be inappropriate to turn these visions of success into a set of recommendations, so instead more space has been given for member quotes to represent the ambition and diversity of answers.

Member quotes

"A stronger network which is even more valued by its members. Greater interaction across the network. Greater awareness and support by the public and media that international development is political. It is not a technical exercise. It involves resource allocation. It involves setting and achieving priorities. It involves identifying the causes and proposing actions to reduce poverty and injustice as well as responding to need."

"Sector-wide input into the post-2015 MDG agenda, from all members who are interested, and from all the groups they represent."

"Members returning diversity data annually to Bond, who make it publicly available." 

"To have promoted diversity, innovation and learning as core elements of the development process and to have advocated against the rigidity of the sterile, results-based, managerialist orthodoxy of current development programmes." 

"In the challenging economic times ahead, we would like Bond to have played a significant role in making the case for international development to the UK public. This would be done in a facilitative way with member organisations taking the lead."

"Bond should help redefine international development from the perspective of the global poor and not from the perspective of development organisations or funds."

"Increased capacity of members and network, increased influence on UK Government, EU, global institutions, be more effective engagement in advocacy and campaigning." 

"A network that expresses solidarity with civil society in the South more clearly and anticipates a new world with different centres and alliances of global power." 

"The general public are empowered to act on this awareness to tackle global poverty individually and through collective action." 

"It would be great if by 2016 the network will have ensured that the UK government has not gone backward or stalled on its commitments to international development. Homeless International 

Bond aims to be a sector leader and that is worth striving for – we are confident that Bond has clear and sound ideas as to how to strengthen that leadership position." 

"Bond will be recognised for sharing quality information in wider areas with increased number of NGOs and is successful in reduction of poverty with clear policy and influencing goals." 

"To have maintained momentum towards the MDG targets and to keep poverty on the agenda through and beyond 2015."

"Greater level of GDP to overseas aid - 1% at least." 

"Bond will have effectively main-streamed environment in its policy work and in its understanding of sustainable development." 

"To have worked with HMG to secure commitments around upholding poor people’s rights to security and access to justice as well as people-centred, participatory conflict prevention – both for their own sake and as a contribution to effective international development." 

"The Bond secretariat will ensure their operations of their offices are as ‘green’ as possible." 

"Improved the public’s understanding of: the importance of international development; the role, achievements, scope and impact of the work of UK NGOs; how the British public can be sure that the international development funding spent through UK NGOs is well spent – and what we do as a sector if things go wrong."

"A recognised strong voice and positive influence on policy processes, such as MDGs, climate change, WSSD Rio +20, Sanitation and Water for All: A Global Framework for Action, as well as UK policy and legislation." UK Water Network 

"To have supported its members to develop a coherent narrative for what ‘development’ means in the post-MDG world, what implications this has for the approach to development its members take, and worked through some of the very real, and difficult, practical challenges members are likely to face as a result." Saferworld 

The Bond Development and Environment Group's vision is a world of justice and equality, free from poverty, where we all live equitably within the resource capacity of our planet and where human rights and the environment are respected. 

Question 17: Is there anything else you would like to add?

Summary of findings

The responses to this question were the most varied as it offered members the opportunity to say whatever they wanted. Some used it to submit an overall response to the consultation, others used it to underline a particular point that they felt to be the most important to their organisation, and some members used it as an opportunity to feedback on the overall consultation process offering either praise or constructive criticism of how it had structured and handled. 

Some members used the consultation to urge Bond to take the chance to reflect on what it is and does saying it is "an opportunity to rethink and reassert its own identity both to its members and external stakeholders." This is linked to a criticism by one member who felt it wasn't clear who was being asked to take forward the strategy - is it the Bond secretariat or the members as a collective? 

Some feedback was extremely positive offering praise for what has been done recently and urging Bond to be bolder in the strategy, to be a leader and to raise its profile higher. Others were concerned that despite recent improvement Bond still felt like it was 10 years behind. Members called for Bond to look at its own composition and the power balances between members. Many small NGOs used this question as an opportunity to ask Bond to do more for them, offering subsidised services like training, free rooms and discounts on membership fees. 

One theme that emerged throughout the strategy was the request for more staff and capacity within the secretariat to support particular themes of work. Members asked for the following new positions: a parliamentary officer, a sector policy / advocacy officer for conflict and fragility, a dedicated groups coordinator, a network coordinator, an additional donor advocacy officer, a dedicated Bond staff member to work on the small NGOs (if only part time), a staff member for the private sector engagement strategy development process, a specialist at the Bond headquarters for each area of work and project (ie. Microfinance, Education, Poverty eradication and Agriculture), as well as assigning a particular member at the Bond headquarters for each member organisation.

One member advised Bond to learn from the UK domestic poverty reduction sector, and several took the opportunity to promote their specific policy issues such as climate change, sustainable development and conflict.

Finally members asked Bond to put the global poor at the heart of the strategy. All Bond members are fundamentally linked by a common purpose to make a positive impact on the lives of those living in poverty and it is vital this is prominent in the strategy. 

Response and recommendations

In response to the requests for new staff posts, one of the assumptions Bond made at the beginning of the strategy process is that its funding will remain stable over the new strategic period and that there are no plans to create new posts. It will be difficult to take forward new areas of work without new capacity, and any decisions to change the size and mix of the Bond staff team will have to be very carefully considered against not only budgetary limitations, but also competing priorities. None of the consultation responses suggested that Bond should do less of anything, nor cancel any specific posts. 

The purpose of this consultation has been to get Bond members to influence the future direction of the network. By answering these questions and attending the consultation events members have shared their views and these have been read, digested and reflected upon by Bond staff and Board members. 

Bond believes that by working together we have a better chance of success in achieving our shared vision. As one member said: "Bond needs the active engagement of its members."

Member quotes

"Bond should be an enabler not an enforcer. It should lead, but ensure that it has built consensus or at least a large majority for action."

"Bond may need to consider whether it takes leading positions which may even challenge some of the membership."

"Do larger NGOs have a higher profile within Bond? Is space given in an equal way for the contributions and voice of both smaller and larger NGOs?"

"the next six years could see even more significant change and see Bond as a real leader of the sector, not just a facilitator. I hope that Bond is encouraged by the success of the last few years and feels bold enough to go for a much bigger goal."

"Bond can be a uniting force for all the NGO members in the network and bring together NGOs with similar projects so there is no duplication of efforts." 

"We would expect that Bond would have a distinct role to the members, particularly as it is a representative body that can be the voice of the collective membership." 

"That Bond sets an overarching objective in its 2011 – 2016 Strategic Plan to develop and implement a private sector engagement strategy to support its members’ collective efforts to improve the impact of the private sector on poverty and the environment."

"Bond should actively promote a new paradigm for development, one in which disabled people are fully included. ... Making the case for a broadly sustainable and human focused approach to development inclusive of all."

"Since we have a new government now in the UK (and in other European countries), it is important that we keep the new leaders informed about the commitment, progress and best practices so far achieved by the Bond members organisations." 

"That the development sector recognises and act on the increasing interdependencies between developed and developing countries, particularly the impact of our lifestyles and consumption patterns on the poorest." 

"It could however commit more resources to ensuring wider participation, especially from those small organisations that either do not have capacity to participate in meetings and follow up individual issues or are too distant from London to be able to attend activities on a regular basis."

"Bond is more relevant now than ever and if we get it right, it could prevent some really bad times ahead for the sector."

"The key message to Bond is that whatever you are doing in your three main strategies (connect, strengthen, influence) keep in mind that the range and diversity of your membership gives you both a resource and a challenge. Small NGOs are a vital part of that mix and have their own needs and demands which should be recognised and addressed."

"If we are to be powerful and forceful as a sector, we need a united voice. We see Bond helping us achieve this in two ways: firstly, facilitating and negotiating to allow us to reach a consensus on key issues and decide what that collective voice is saying; secondly, acting as the sector’s representative when we’re called upon to present our view." 

"the international development sector in the UK holds a plurality of policy positions and has differing priorities on development issues. In seeking to influence policy, Bond risks giving the impression that the sector has a single voice and a single opinion. This could both undermine and weaken the sector and could result in Bond effectively silencing the voices of its members. Bond should not therefore seek to directly influence policy but should support the building of coalitions and groups to work together on distinct issues. It should promote the plurality of the sector to Government and Parliament." 

"Bond's strategy for 2011-16 includes a commitment to work with the sector to integrate a learning approach throughout its public engagement work, moving from a narrow objective of securing public support for NGOs and international development towards a broader objective of engaging the public in learning about and tackling global poverty".

Appendix 1 – Consultation participants
We would like to thank all members who took time to attend one of the consultation meetings or who sent in a submission. This list shows all the organisations and groups who were involved in the process, many of which have been quoted throughout this document. 

A4ID

Action for Southern Africa

Action on Disability & Development

ACTSA

Advantage Africa

Advocacy Capacity Building Group

Africa Educational Trust

African Medical and Research Foundation

Anonymous

Aptivate

Asian People's Disability Alliance

BBC World Service Trust

Bond Policy and Lobbying Group

BookAid International

BSHF

Build Africa

Building and Social Housing Foundation

CAB International

CAFOD

CBM

Child-to-Child Trust

Childhope UK

Childreach International

Children in Crisis

Children of the Andes

Christian Aid

Christian Engineers in Development

Conflict Policy Group

DEA

Development and Environment Group

Development Initiatives Poverty Research

Disability and Development Group

EC Funding Working Group

Engineers Without Borders UK

European Neighbourhood Working Group

European Policy Group

EveryChild

Feed the Minds

Find Your Feet

Funding Working Group

Governance Group

Green Belt Movement International

HACOT

Handicap International UK

Hands Around the World

Health Poverty Action

Health Prom

Homeless International

ICA:UK

Interact Worldwide

InterHealth

International Alert

International Childcare Trust

International HIV/AIDS Alliance

International Service

Islamic Help

Islamic Relief

ISRA UK (feed the poor)

Keystone Accountability

Latin American and Caribbean Group

Leonard Cheshire Disability (International Department)

LEPRA Health in Action

MADE in Europe

Mango (Management Accounting for NGOs)

Medical Aid for Palestinians

Mercy Corps European HQ

Merlin

Methodist Relief and Development Fund

Micro Loan Foundation

One World Action

Oxfam GB

Practical Action

Private Sector Engagement Group

Progressio

RED International

Red Rose Sports Club

RedR UK

Responding to Conflict

Royal Society for the Protection of Birds

Saferworld

Save the Children

Science for Humanity

Scottish Catholic International Aid Fund

Sense International

Skillshare International

Small NGOs Group

Stakeholder Forum

Stepping Stones

Students Partnership Worldwide

Target Tuberculosis

TB Alert

Teach a Man to Fish

Tearfund

The Fairtrade Foundation

The Rights Practice

The Salvation Army (International Development Department)

The Toybox Charity

The World Federation of Khoja Shia Ithna-Asheri Muslim Communities

Tourism Concern

Traidcraft Exchange

Tree Aid

Trocaire

Tzedek

UK Consortium on AIDS and International Development

UK Water Network

UNICEF UK

Voice of Dalit

Voluntary Income Funding Group

VSO

War on Want

WaterAid

WOMANKIND Worldwide

World Development Movement

World in Need

World Vision UK

WWF (UK)

Y Care International
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