Operational Plan for 2009-10

BOND will deliver year four of its five-year strategy in 2009-10.  Details of the full strategy can be found online at: www.bond.org.uk/pages/strategy.html 

Aim 1:  Building our influence and holding to account
There will be principle themes around which we will work. These include: 
· Global economic and financial crisis (global, EU and domestic policy influencing and moments, and its effect on our members)
· Climate change and development (UK and EU policy and financing)
· Aid policies and practice (EU and UK levels, Government and beyond, including NGO space)
· Raising the public profile of international development issues (to UK public, and on EU dimensions to BOND members)
Aim 2 Building our capacity
By the end of 2009-10, BOND will have affected a step-change in the learning and training programme, particularly in terms of its quality, marketing, financial sustainability, and planning. 
Aim 3: Strengthening our membership and networks

In order to meet our goal of building a diverse, informed and active membership, we will focus our efforts on increasing members’ engagement in BOND activities, services and products. 

Aim 4: Strengthening BOND

We will focus on BOND resilience and fitness for purpose for the future in a tough funding and financial climate. This will include strengthening the business model, continuing the development of governance arrangements with a review of, and recommendations for, Board structure and role, and by revisiting of the Statement of Principles and the mechanisms by which BOND is accountable to its members. 

Together as a network we will work on

Europe: BOND European Policy Group to focus on EU Institutional issues (EU institutional structures and budget) and development policies and processes (aid, Millennium Development Goals, EU Africa Strategy), in the context of the economic crisis. BOND will co-ordinate a campaign ahead of the EU elections in June, and is working with European partners on a pan-European campaign for the EU elections. We will also work encourage Europe-related work to BOND members in order to promote engagement and awareness.

Sector advocacy: We will implement our strategy to meet member concerns on regulatory issues - protecting NGO space for UK NGOs here and overseas, for example on terrorism, political and campaigning space, Charity Commission work and addressing the effect of the economic crisis and recession. We will continue to monitor developments in law and regulation of civil society, both in the UK and internationally, as a service to members and to develop necessary lobby actions.
Donor advocacy: Building on last year’s successes we will develop a long term member-led donor advocacy strategy, support members through strengthened working groups, focus on DFID, BIG, Comic Relief and Europe, and put the case for future funding and relationships with new actors, for example philanthropy and the private sector.

Network policy: We will develop a collective response to the DFID White Paper to ensure we have a strong and coherent voice with consistent messages. We will continue to work at a high level on the global economic and financial crisis, especially around the G20 in April and the G8, plus aid, climate change and development, DFID performance and UK policy coherence and dialogue. Our aim is to continue to strengthen relations with UK Government and Parliament and political parties.

UK campaigning: Collective mass campaigns and public mobilisation will be on global economic and financial crisis (through Put People First for the G20 and in various other forms throughout this period), the UK General Election (delivery or work towards May/June 2010), climate change policy (Copenhagen in December 2009); and other global moments (for example, GCAP on 17 October 2009). In addition we will deliver year two of the Campaigning Effectiveness programme to enhance members’ campaigns and campaigning capacity. 

Quality and effectiveness: We will launch a new and important initiative, the BOND Effectiveness programme, to support members to develop a common approach to the gauging, expression and management of our contribution as development actors.  This will create a distinctive contribution to the discourse and practice in the sector on demonstrating effectiveness of the international development proposition. It is an exciting area of work that has huge potential both for members and the sector. 

Capacity building: We will continue to provide high quality learning and training events throughout the year, and there will be major changes to ensure the programme responds to current and emerging sector needs, such as adapting to the changing economic climate. We will build on the Alternative Learning programme with peer exchange and action learning sets. The leadership programme will be re-launched, building on the success of our new Directors’ Dialogues and we will provide seminars and targeted support aimed at small NGOs.

Meeting member needs: Using data from the member audit, we will continue to tailor member services and communications by identifying priority and under-represented audiences, for example diaspora/BME organisations. We will ensure key services, products and events meet members’ needs and develop new services as required and focus on overcoming barriers to participation. We will continue to strengthen our communications, by building on the more active and engaging communications of the past year, to develop a strong visual identity, brand and core messages. Research on our brand values will help strengthen our voice and position in the sector and support our main business functions. In addition we will do further work on strategic relations within the membership, in the networks, and the wider sector, including key Government, opposition and civil service contacts. The database will continue to be developed to help us track and monitor engagement and participation and to target our communications.

Networks: In Europe, we will deliver the agreed BOND CONCORD engagement strategy and strengthen the UK sector’s engagement with EU civil society by working with CONCORD and GCAP Europe to develop the capacity of selected networks (in EU member states) to participate in dialogue and activities addressing shared priorities and concerns. Outside of Europe, we will increase the sector’s non-EU international networking and engagement opportunities by developing relationships and links with relevant international networking structures and initiatives in relation to advocacy and campaigning (including GCAP), CSO effectiveness and international NGO platforms 
