GLOBAL ECONOMIC JUSTICE NETWORKS 

TERMS OF REFERENCE (October 2009 update)

Composition

The Group is made up of the core networks and coalitions of the 2005 MAKEPOVERTYHISTORY coalition:

· Jubilee Debt Campaign

· Trade Justice Movement

· UK Aid Network

· Bretton Woods Project 
· TUC

· BOND

Normally the Group’s meetings will comprise not more than 2 representatives of each of these coalitions and networks.

Purpose

We see economic justice as central to the development agenda in the UK. 
The purpose of the Group is to ensure effective public advocacy and campaigning on economic justice issues in the UK and connected to international work including GCAP 
This is informed by the decisions of the MAKEPOVERTYHISTORY Assembly of 31 January 2006, particularly on the roles of networks and coalitions in collective work for economic justice in 2006 and beyond. 
The Group will not have a public identity, but will ensure appropriate coordination between networks and coalitions so that the public sees campaigning for economic justice as coherent and powerful.

Terms of reference

1. To maximise the legacy of the MAKEPOVERTYHISTORY coalition and campaign in 2005 for on-going campaigning for economic justice, by

1.1 sharing information about the networks’ respective campaigning and advocacy plans

1.2 coordinating plans and activities where issues of, or decision makers being targeted by, the coalitions and networks overlap

1.3 agreeing content of the on-going Make Poverty History website (www.makepovertyhistory.org) 

1.4 advising and supporting BOND in its role as guardian of the Make Poverty History name and logo 

1.5 advising and supporting BOND in its role of managing processes to decide representatives in GCAP and hold them accountable

1.6 advising and supporting BOND in planning Economic Justice Forums, Global Call Newsletters and other materials for organisations campaigning to make poverty history

1.7 deciding on re-use of the MAKEPOVERTYHISTORY brand for major collective campaigning opportunities, on the basis of consultation with their respective constituencies

1.8 considering the potential for some or all of the networks and coalitions to mobilise together, and ensuring frameworks for this to happen

2. To coordinate in ensuring appropriate representation of global economic justice issues in meetings with ministers and key decision makers, with a view to encouraging best practice

3. To coordinate with other groupings, especially those arising from the MAKEPOVERTYHISTORY coalition structures, to ensure coherence (eg New Media Group, Development Policy & Lobbying Group)

4. To ensure that economic justice campaigning in the UK adapts its issues and targets appropriately to changing circumstances, by engaging with networks and coalitions campaigning on issues other than trade, debt and aid when their issues would strengthen the cause of economic justice

5. To build expertise in the UK on collective campaigning, by learning together and from each other on the management and coordination of networks and coalitions; and sharing learning with other network and coalition coordinators

Meetings

The Group will meet, for the time being, monthly.  It may establish sub-groups to take particular areas of co-operation forward.  It may meet in Awayday or Workshop mode, particularly for 5. above.

It is recognised that, to reach decisions through meeting together, participants may need to gain a mandate from their own networks’ or coalitions’ decision making structures.

Review

These terms of reference will be reviewed in June 2010.

In the pilot period of the new Campaigning Coordination Team from January 2008, at least 2. and 6 will be explored by this Group.  

Appendix: Extract from decisions of MAKEPOVERTYHISTORY Assembly, 31/1/06
1. Organisation of, and organisations’ engagement in, collective campaigning

Background

We have run the 2005 MAKEPOVERTYHISTORY campaign without setting up a new central secretariat.  This has worked because of the time and energies invested by member organisations and core networks.  This has been an important principle, that all the proposals for the future continue to reflect.  

However, in 2005 the intensity of coordination, and the demands on organisations’ time and resources, was enormous; we need to adapt our approach to something much less intensive, that will nevertheless work in terms of the expertise devoted to the issues; a degree of accountability to organisational membership structures; and continued coordination of effort.

Decisions

1.1 That the core networks and coalitions (TJM, JDC, UKAN, BWP, BOND and TUC) form the heart of future campaigning for economic justice.  

1.2 That the Trade Justice Movement, Jubilee Debt Campaign, UK Aid Network and Bretton Woods Project continue and strengthen their work in leading on their respective areas; and work together when their issues, or the decision makers they are targeting, overlap.  Where appropriate, these networks may consider using the MAKEPOVERTYHISTORY brand, but only in ways consistent with the attached guidelines.

1.3 That all organisations who are members of MAKEPOVERTYHISTORY coalition be encouraged to join one or more of the issue-based coalitions.

1.4 That organisations that are not ready to join these coalitions be supported by BOND to continue to engage in economic justice campaigning.

1.5 That BOND facilitates the continued involvement of the full range of organisations that have been part of MAKEPOVERTYHISTORY in 2005, by:

i. Managing twice-yearly Forums for the full range of organisations involved to explore and debate current issues

ii. Organising occasional, smaller forums of senior policy and campaigns specialists to look well into the future, explore common understandings of trends and key moments, and thus operate as a ‘reference group’ to help the wider Forums with strategic frameworks

iii. Maintaining a database of, and support for, organisations wanting to continue campaigning for economic justice

iv. Producing action-based e-newsletters to support those organisations’ engagement in actions and activities led by the above networks and coalitions 

v. Developing systematic working relationships with the key umbrellas of segments of civil society that have engaged, or could do so, in economic justice campaigning (e.g. TUC, DEA, Connections for Development)

vi. Preparing toolkits on where to find support for the work that they do; how to connect with networks and organisations on specialist issues; and what issues and events are coming up in the next period

1.6 That coalitions campaigning on other issues be invited to work with us if our campaigning on their issues would strengthen the cause of economic justice 
