The Governance Group

Terms of Reference

1
Purpose

The purpose of the Governance Group is to provide a common platform for UK NGOs working on international development and focussing on governance issues in relation to poverty eradication both at the policy and practice levels to jointly influence policy processes as well as to enhance the common learning and sharing of the members of the group.   

We expect that a group set up within BOND will enhance the collective value of the work various member organisations are doing. We propose to do this through exchange of information, knowledge sharing, improving analytical capacities and practice, increasing strategic networking and leveraging our influencing power towards the UK, the EU and other relevant international institutions in order to ensure that they can be held accountable to their commitments as well as influencing them to make commitments that respond to key demands of civil society.  

We believe that all people, regardless of race, ethnic origin, caste, gender, age, religion , should be able to have their voices heard and this key principle will inform all our work.
2
Structure

Steering Committee

The Steering Committee will be made up of a Chair and between 6 and 12 people representing the diversity of member organisations in the Governance Group. The whole of the Governance Group will elect the Steering Committee.

During the first year of operation all the organisations that initiated the group will be invited to join the Steering Committee.  Only BOND members will be eligible to become Steering Committee members or be elected as Chair.  However, the Steering Committee and Chair will invite specialists to be part of the ‘Advisory Team’ who will provide ongoing support to the Steering Committee and/or contribute to specific activities of the group.  The Steering Committee may meet when deemed necessary but at the very least on a quarterly basis.  

In subsequent years a process of nomination and election of Steering Committee members will be established.

The Steering Committee will be answerable to the broader constituency of the group and report annually to the whole of the Governance Group. 

The objectives of the Steering Committee in the first year of operation of the group will be:

· To elect a Chair

· To support the development of the agenda and the annual work plan of the group.

· To identify and develop strategic relationships with specialists from the academia, research and legal constituencies.

· To raise awareness on the existence and purpose of the group among NGOs, UK government agencies and EU officials. 

· To liaise regularly with the BOND Secretariat and to ensure that the Governance Group follows BOND’s procedures for its establishment. 

· To maximise the services offered by BOND’s Secretariat and to ensure that the Group gets relevant support needed for the implementation of its activities.

Chair

The members of the Steering Committee will nominate a Chair for a two-year term.  The Chair will coordinate the activities of the group and be responsible for convening and chairing meetings, ensuring minutes of meetings are taken and distributed to the group, promote information exchange, be the focal point with the UK government and other institutions.

Sub-groups

The Governance Group will operate through issue specific sub-groups, formed according to the interests of group members. Sub-groups can be formed based on any agreed relevant issue or area concerning governance. For example, The Governance in Practice sub-group will focus on learning about practical experiences on governance from the   members of the group and its advisory team.  This subgroup may explore how governance work can really make a difference on the ground.

 Each sub-group will be facilitated by a member of the Governance Group and will regularly update the Chair and the whole of the Governance Group on the progress made and share relevant information on a regular basis. Members interested in forming a sub-group will develop simple Terms of Reference to determine the focus and to guide the activities of the subgroup.  These should contribute to the achievement of the purpose of the group.

Members

Membership is open to all BOND members active and/or interested in the role of governance in poverty eradication, justice and sustainable development.  The group will welcome non-BOND members as strategic partners especially within the ‘Advisory Team’ but also to engage in specific activities of the Governance Group, the exception being activities relevant to the governance of the group or those related to BOND membership.    

In the future, when the structure of the Governance Group is further developed,  strategic partners will be invited to provide advice and inputs in developing the overall group strategy.

Strategic relationships

The Governance Group considers it strategic to ensure the development of meaningful relationships with academic, think-tank and not-for profit legal advisory constituencies as well as organised grassroots/citizens groups.  Strong partnerships and interaction with these groups could add value to the positioning and influencing role that the Governance Group could play and will maximise the use of this pool of knowledge and expertise for a shared goal. Some examples are but are not limited to the Governance Club (convened by A4ID but with a broader membership than NGOs), the Corner House and TI UK.

Advisory Team

Members of the Governance Group will suggest possible partners from these constituencies with whom the group would like to establish strategic relationships based on specific issues of common interest.  These specialists
 will be invited to join as part of the Advisory Team and will engage in the work of the entire group and/or its subgroups as needed.  The Advisory Team does not hold meetings on their own but rather complements the work of the group and its subgroups. 

Whenever possible the Governance group will seek to have reciprocal participation in each other’s –the strategic partners- structures to ensure complementarity and better understanding of each other’s agendas and priorities.  

Some of the roles envisaged for this group could be

· Provide specific advice and guidance on specific areas of work identified by the Governance Group.

· Update members of the Governance Group on the latest or more innovative areas of research and conceptual thinking that may improve our practice.

· Identify specific research areas to highlight the coherence (or lack of) between policy decisions and the implementation of governance on the ground.

3 Activities

The immediate activities of the Governance Group will be:

a) Constitute the first Steering Committee and nominate the Chair of the Group

b) Develop the first work plan to identify priority policy processes and issues as well as partners and targets that the group would like to focus on as a starting point. 

c) The group will look at how to ensure that the principles of gender responsiveness, equity and justice inform the decisions and activities of the group in the most effective manner.  

The standard activities of the Governance Group will be:

a) Hold a minimum of three regular meetings per year to inform on the progress of the group and receive feedback from Steering Committee, sub-groups and Advisory Team members.  These meetings could be divided into two parts: one to focus on learning and sharing bringing together all interested members to discuss/present specific experiences.  A second part focused on the implementation of activities and business of the group.  Relevant DfID officials could be invited to participate in these meetings as deemed necessary.  During the first year of operation the group will meet as necessary to ensure proper group work. 

b)  The Steering Committee will meet on a monthly basis to establish and follow up regular contact with UK government officials, UK parliamentarians, EU representatives, relevant European NGO networks, liaise with CONCORD through BOND, and to support the implementation of activities and management of the group. 

c)  Subgroups will organise according to issues of interest to the members and will meet according to their needs.  They will report both to the Steering Group as well as to the whole of the Governance Group as per a).  A specific subgroup on Governance in Practice will be established to allow a specific space for learning and sharing from organisational practices among all members of the group and strategic partners and which will outreach to the other policy oriented subgroups in a clear effort to bridge the gap between policy and practice. Proposed suggestions for other sub-groups are:

- Democracy and participation 

- Infrastructure and services

- Corruption and accountability 

- Local Governments and Decentralisation

d) Monitor key policy processes and events relevant to the group.

e) Work towards the development of a policy agenda on governance led by civil society’s priorities and experiences.

f) Develop an annual work plan in line with a bi-annual advocacy strategy  to support the implementation of d) and respond as needed to c), identify joint research, analysis and/or communication activities on priority issues identified by the Governance Group. 

g)  Promote information and knowledge sharing within and with other relevant BOND groups to complement and maximise the capacities of the broader network.

h)  Assess the contents of the ToR of the group on a yearly basis and make the necessary modifications to ensure they reflect the interests of the group. 
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� For the Governance Group specialists can come from formal and informal circles and therefore it also includes organised grassroots and social movements from both North and South.
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