CAMPAIGNING COORDINATION TEAM 

Terms of Reference

June 2010 Update  

1. Purpose of the Campaigning Coordination Team 

The purpose of the Campaigning Coordination Team is to provide strategic leadership to the UK for collective campaigning on international development.  

2. Background and Rationale


The 2005 Make Poverty History legacy arrangements conferred legitimacy appropriately in the hands of the Global Economic Justice Networks. Experience in subsequent years showed that decisions made just by these networks do not deliver sufficient momentum, resources or campaigner-numbers for collective campaigning. It is necessary also for the more significant campaigning organisations to participate in decision-making; but they, without the participation of the Global Economic Justice Networks, have too little legitimacy to mobilise a wider organisational constituency. A combination is required.


As a result of Bond’s work on improving the effectiveness of the networks environment, Global Economic Justice Networks and Heads of Campaigns agreed that an interim Campaigning Coordination Team for collective campaigning, composed of the two together, should operate while a more in-depth process was undertaken to create a standing Campaigning Coordination Team for collective campaigning in the longer term.  

In 2009 the Campaigning Coordination Team decided to introduce a directly elected element from 2010. 


3. Composition of the Campaigning Coordination Team

The purpose of this composition is to combine the legitimacy and lead roles in their respective policy areas of the core networks of the Make Poverty History legacy arrangements (the Global Economic Justice Networks), with the delivery potential of key campaigning organisations.  

The Campaigning Coordination Team (total not exceeding 16) shall consist of senior representatives from:
· Five campaigning networks (including Global Economic Justice Networks).
 
· Seven NGOs (Two places reserved for large Bond members, defined as Bond category G organisations and two places reserved for small Bond members, defined as Bond categories A-C).  

· Three ‘open place’ Bond members (open to all Bond members) 

· Three co-opted places for partner CSOs (open to all civil society organisations campaigning on poverty issues, e.g. other campaigning Bond members, trade unions, online platforms, faith organisations or grassroots networks)
.  
· Bond
Campaigning Coordination Team members must have sufficient seniority to take part in collective decision-making on behalf of their organisations, and to carry those decisions as appropriate within their own organisations.
  Each organisation should name one alternate from their organisation, who shall be delegated the necessary power to carry out this role in their absence.  
Rationale: 

· Seniority is a requirement for making collective decisions without constant reference back to line managers in organisations
· Sector learning has underlined that 16 is a limit above which it becomes too unwieldy to reach decisions with 12 an optimum number for decision-making
 

· Bond has institutional positions and boundaries to contribute to the discussion. These cannot be delivered by a Chair focused on process and progress, so comes from being a full participant in the meeting. 
Appointment of the new Campaigning Coordination Team 

The Bond members/NGOs are elected by online votes by one contact at each Bond member engaged in advocacy. Voters are asked to consider collective capability – such as resources, track record in commitment to collective campaigning and mobilisation capability in their decision. In elections, each contact will be able to vote in three categories – firstly for small member places, secondly for large member places, and thirdly for open places.  
The places for networks are presently nominated by the Global Economic Justice Networks. 
Co-opted members are appointed by Campaigning Coordination Team members who are Bond members or Global Economic Justice Networks. Terms of office will be annual for elected places, networks and co-opted places. 

� Networks must have at least 10 Bond members in their membership to be eligible.  


� Trade Union representation and transition is as yet unresolved. A possibility is that Trade Unions will continue to be represented through TUC and the co-option process   


� While it is recognised that each organisation has different structures and decision levels, these should normally be the Director of Policy and Campaigns or their equivalent.  


� Fewer makes it impossible to have sufficient relevant organisations round the table to deliver on decisions reached.





