CAMPAIGNING COORDINATION TEAM (Interim, December 2009 – June 2010)
Terms of Reference 

1. Background and Rationale


Experience since 2005 demonstrates that, while the Make Poverty History legacy arrangements confer legitimacy appropriately in the hands of the Global Economic Justice Networks, decisions made just by these networks in that body cannot and do not deliver sufficient momentum, resources or campaigner-numbers for collective campaigning. It is necessary also for the more significant campaigning organisations to participate in decision-making; but they, without the participation of the Global Economic Justice Networks, have too little legitimacy to mobilise a wider organisational constituency. A combination is required.

An uncomfortable mix of bodies made decisions for 2007, with overlapping roles and responsibilities; this needed replacing with a more efficient and effective arrangement.  As a result of BOND’s work on improving the effectiveness of the networks environment, Global Economic Justice Networks and Heads of Campaigns agreed that an interim Campaigning Coordination Team for collective campaigning, composed of the two together, should plan for 2008/9 while a more in-depth process was undertaken to create a standing Campaigning Coordination Team for collective campaigning in the longer term.  

It is believed that the composition of this interim body for 2008/9 (see 2. below) carries a sufficient combination of legitimate bodies and significant campaigning organisations to provide the necessary leadership of collective campaigning.  But it carries insufficient legitimacy, acting alone, to vary the terms of the Make Poverty History legacy arrangements. 
Reform plans were agreed in November 2009, due to come in to full effect by June 2010.
2. Composition of the Interim Campaigning Coordination Team

The purpose of this composition is to combine the legitimacy and lead roles in their respective policy areas of the core networks of the Make Poverty History legacy arrangements (the Global Economic Justice Networks), with the delivery potential of key campaigning organisations.  A key part of the process for establishing a standing body is to revisit the means of ensuring both legitimacy and delivery, so this composition is interim for 2008 (its work will include 2009 strategic planning). 

The Campaigning Coordination Team (total not exceeding 16) shall consist of:

· 1 senior representative from each of the networks that make up Global Economic Justice Networks:

· Trade Justice Movement (TJM)

· Jubilee Debt Campaign (JDC)

· UK Aid Network (UKAN)

· Bretton Woods Project (BWP)
· Trades Union Congress (TUC)

· British Overseas NGOs for Development (BOND)

· Up to 9 Heads of Campaigns from leading campaigning organisations (NGOs, Unions)
· The General Secretary of BOND, as Chair.

Heads of Campaigns are named individuals who have sufficient seniority to take part in collective decision-making on behalf of their organisations, and to carry those decisions as appropriate within their own organisations.
  Each organisation may name one alternate from their organisation, who shall be delegated the necessary power to carry out this role in their absence.  

Selection of organisations represented by Heads of Campaigns has been informed by their ability to mobilise significant numbers of supporters; whether they have been endorsed in the recent past by previous arrangements; and representativeness. If more than 9 Heads of Campaigns are proposed, the Global Economic Justice Networks will have the final decision-making responsibility for composition.

Rationale: 

· Seniority is a requirement for making collective decisions without constant reference back to line managers in organisations;

· Sector learning has underlined that 16 is a limit above which it becomes too unwieldy to reach decisions with 12 an optimum number for decision-making
 

· BOND has institutional positions and boundaries to contribute to the discussion; these cannot be delivered by a Chair focused on process and progress, so must come from another participant in the meeting]

The single organisations from Heads of Campaigns joining networks in the interim Campaigning Coordination Team are: Cafod, Christian Aid, Oxfam, Tearfund, Unison, Unite, World Development Movement and World Vision UK.
 
One place is held open for Black and Minority Ethnic-led/Diaspora group. 
� While it is recognised that each organisation has different structures and decision levels, these should normally be the Director of Policy and Campaigns or their equivalent.  


� Fewer makes it impossible to have sufficient relevant organisations round the table to deliver on decisions reached.





