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BOND Quality Group – Terms of Reference

May 2009

Purpose 
The purpose of BOND’s Quality Group is to help NGOs develop practical ways of managing the quality of their work. We support NGOs’ own initiatives by sharing experience between organisations.

We have a particular focus on strengthening relationships with intended beneficiaries, as a key component of quality. For background, and the initial 2006 research report into Quality Standards, see the BOND Quality Standards page and also the group’s wiki: http://quality.bond.org.uk 
Focus 
The Group is based on the understanding that the concept of quality is contested in the NGO sector. Many initiatives have aimed to improve the management of NGOs’ performance (and their reporting). But the NGO sector has not developed reliable and widely accepted approaches for managing the quality of its work. While new standards are being developed, the impact of existing management tools (such as logframes and results-based management) on the quality of field work is seriously criticised. Few alternatives, or complements, to these existing management tools are currently available.

This Group does not aim to promote a ‘one-size fits all’ solution to managing quality. It facilitates discussion and learning around the central conclusion of the BOND report that ‘the quality of an NGO’s [field]work is primarily determined by the quality of its relationships with its intended beneficiaries’. The sector as a whole lacks established, systematic methods for measuring and managing quality. 

Objectives 
· Support dialogue and enquiry among BOND’s members about how to manage the quality of their work.

· Provide a forum for BOND’s members to share experience of developing practical tools and approaches to managing the quality of work that put relationships with their beneficiaries centre stage. 

· Provide information (in an easily accessible format) about relevant initiatives and research, including: 

· existing quality standards / initiatives, and 

· research into managing NGO quality. 

· Communicate with external stakeholders, particularly donors and other quality initiatives, about the Group’s work and its relevance for the sector. 

· Engage with BOND’s emerging programme of work on Quality / Effectiveness. 

Resources 
The key resources available to the Group are the time and energy of the group’s members. It is expected that the group will be led by its members, supporting their own enquiry and initiatives through dialogue and collaboration. It is hoped that this will particularly include members drawing on their own networks to engage with Southern NGOs and practitioners. 

The Group uses a wiki to: 

· Provide a place to share resources and experiences, which is accessible to people all over the world. 

· Spread the work of writing resources among all members of the group. 

· Record our experience and provide a repository of relevant materials.

· Communicate our work to external people – including donors, academics and other NGO staff. 

The Groups section on BOND’s website provides administrative support. Otherwise, members of the Steering Committee take a lead in organising networking meetings.
Activities 
The Group’s main activities will be: regular meetings, an interactive website including a wiki, email discussion and maintaining an up to date contact list. 

The meetings will provide a structured opportunity for networking and sharing experience, normally structured around exploration of a key initiative or question for debate. We expect to organise approximately four meetings per year.

The group hopes to encourage networking and joint learning outside meetings, through both the wiki and email discussions.

Structure 
The Group will be open to all of BOND’s members, whether they have attended previous meetings or not. New members will be welcome to sign through the Groups section on BOND’s website. Everyone will be able to monitor progress through the wiki & the BOND website. It is hoped that existing members will publicise the Group’s activities to interested parties, particularly their partners in the South.

The Group’s activities will be overseen by a Steering Committee, selected from the Group’s members. The members of the Steering Committee will be published on the website. The size of the Steering Committee will be approximately 6 – 8 people (to keep it manageable). It is hoped that it will include representation from different types of NGOs.

The Steering Committee will be accountable to the members of the Group, for ensuring that activities reflect members’ interests and priorities. The Steering Committee will meet either remotely or in person every two months, to plan each Group meeting.

All members of the Group are welcome to make suggestions or comments to the Steering Committee at any time, or to BOND’s secretariat.

The Group will review its activities and progress, including composition of the Steering Committee and its Terms of Reference , every 12 months.

The Group will report to BOND’s membership through at least one article in BOND’s Networker per year, the Groups’ News slot in the Networker and contributing to BOND’s AGM and Annual Report, as appropriate.

Relationship with BOND 
BOND’s “Guidelines for Groups” state: 

“Group members can only speak on behalf of BOND as a Network in connection with an agreed advocacy position that has been approved by BOND’s decision-making processes. BOND must be kept informed of any upcoming advocacy meetings and their outcome as soon as possible afterwards.” 

“Groups wishing to influence an external audience must make it clear that they are stating a position on behalf of the Group, not on behalf of BOND as a whole.” 
The Group’s activities will be supported by BOND’s secretariat, through Sofia Angidou, and will be overseen by BOND’s management team.
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