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About Us

Campaigning Effectiveness supports and empowers people and organisations to change their world through campaigning. We do this through:

· Conducting research and developing expertise
· Developing resources and guides to campaigning 

· Sharing examples of success

· Providing advice, training and facilitating workshops in campaigning and influencing
· Delivering tailored training

· Offering consultancy support to your organisation
Key points

Campaigning as a core activity that organisations can undertake to achieve their mission. 

As campaigners - Involving the people we represent and placing them at the heart of our campaigning is not only positive and desirable, but a can be a source of legitimacy and accountability that strengthens our campaigns. 
The role of beneficiary voice in campaigning is crucial, but has not been adequately explored yet.
At NCVO’s Political Conference yesterday, Francis Maude MP, Shadow Minister for the Cabinet Office, said charities that campaign should be in daily contact with those they represent. 

Count Me In project
We worked closely with Tess Kingham, Co-author of The Good Campaigns Guide (2005) NCVO and Tips of Good Practice in Campaigning, 2007 (NCVO) to conduct roundtable discussions, workshops and interviews with around 40 organisations, exploring how they involve people they represent in their campaigns. http://www.ncvo-vol.org.uk/campaigningeffectiveness/projects/index.asp?id=10370 
Count Me In is a free, practical resource highlighting some of the challenges to involving people, how these could be overcome and sharing personal stories demonstrating how this can be done in practice. Key challenges explored include
· Who will benefit from our campaign? 

· Whose voice do we represent? 

· What do we do if we can’t involve people who may be affected by our campaign? 

· How can we invest in participation in the longer-term, to enhance the experience for the people we involve and for us? 

· Should we pay people to get involved with our campaigns? 

· How can we involve people who don’t or can’t get involved? 

· How can we bring together experience of beneficiaries with the expertise of other experts?  

· How can we manage people’s expectations about involvement and what we can achieve? 

· How do we ensure people 'keep on message' when they are campaigning? 

· How can I encourage my organisation to prioritise meaningful participation of beneficiaries in our campaigning?  

Not all campaigns aim to be in the same place: Visit our free online resource to read about these and other inspiring campaigns, including:
· Speaking Up elections

· Housing Justice open space technology
· Manchester Refugee Support Network involving people as key experts
· Leonard Cheshire Disability Campaign Action groups
There is not one overall approach that works, but there are examples of how different groups approach this. 
It is important that people are involved in a meaningful and positive two-way relationship. We are developing some short guiding principles for campaigners and policy workers to ask their organisations to agree to work towards and sign up to. These will be supported but the online resource Count Me In which shares ideas and examples of how to put the principles into action. 
Key asks… 
· Take a look at our website www.ncvo-vol.org.uk/ce
· Please share any thoughts, comments, on this either in your own arenas or with me – I’d be delighted to hear from you or contribute to your discussions…
· Finally, please consider how you can use learning from other campaigns to strengthen your campaigns and make involving people a meaningful, positive and effective experience for everyone involved.
This resource, Count Me In, is a starting point - it is not a finished product - so please share your stories with us so we can learn from them and share them more widely! Please contact me at sarah. shimmin@ncvo-vol.org.uk.







