BOND Effectiveness Programme

Strengthening practice through shared learning

What is the BOND Effectiveness Programme?
The focus of the BOND Effectiveness programme is on strengthening the management and reporting of NGO performance. It’s based on the conviction that effective social development work is contingent on strong relationships with partners and beneficiaries which is able to provide robust evidence of its performance though rigorous measurement using appropriate techniques. We will achieve this by working with senior managers and sector leaders to: 
· develop a shared, progressive agenda
· develop key, jointly-owned public goods
· create a strong momentum for change
· implement new approaches with early-adopting INGOs
· build and consolidate momentum and consensus within the UK sector
It is expected that this process will at least contribute to, and possibly decisively influence, wider international initiatives on CSO Effectiveness.
What experience does BOND have in this area?
The programme builds on BOND’s work over recent years, including the 2006 report on Quality Standards, the lively working groups on quality and strategic learning, the occasionally convened special ad hoc meetings (such as that preceding the Accra High Level Forum to establish a draft UK NGOs “CSO Effectiveness” position), and engaging with international processes on aid and effectiveness at both the European (CONCORD) and global (Global Facilitation Group for the Open Forum on CSO Effectiveness) levels. It is also in line with the commitments made in the BOND Strategic Plan 2006 - 2011.
Why is BOND focusing on NGO effectiveness?
Many NGO senior managers know that INGOs do not consistently meet the standards of transparency and accountability that they increasingly demand from governments and other donors (and, on occasion, demand of their funded partners also). Many lack reliable reports of performance for making key internal decisions, such as ensuring the best use of limited resources or holding staff to account. Internally, INGOs continue to experiment with different approaches to managing and reporting their performance. 
Managers are strongly committed to using their limited resources effectively. But some of the dominant approaches – including results-based management, impact assessment and centralised planning and controls – whilst often enthusiastically adopted in the search for quantifiable certainties, are the subject of serious concern in other quarters. Recent research shows how they can conflict with other priorities.
Some new approaches and ideas are gaining recognition and being eagerly embraced by some organisations (others of whom have built their approach around them from inception). The rapid adoption (and in some cases “re-invigoration”) of this area demonstrates the recognition of the need to do much better but, curiously, few have been able to develop approaches for managing these ways of working  to a high quality on a systematic basis, or for getting feedback on the quality of relationships actually achieved.
What are the objectives of the Effectiveness Programme?

1. Developing an effectiveness framework
BOND will work with its members to develop a wider analysis of the full range of issues that NGOs face, which seeks to balance competing priorities such as the strong values of working in accountable partnership with Southern partners and beneficiaries while developing robust systems for understanding social change and impact; systems which stand up to external, professional scrutiny.  There is a complex array of NGO performance-related issues that could be accommodated in such a framework and there is also a second, systems-related challenge about how to bring these together into a single coherent system rather than deal with them as separate issues.
The analysis will be developed into a framework which will provide practical guidance for managers. It will help them understand what each specific initiative and approach can offer them and how it fits into a broader framework for managing and reporting NGO performance. Rather than create new tools, the framework will provide a structure to understand existing tools and techniques.
2. Balancing accountabilities and prioritising relationships
BOND will take a progressive approach to tackling the issue of managing and reporting agency performance, based on our experience to date. We recognise the very high importance for INGOs of developing effective relationships with key stakeholders. This is based on the view that INGOs can contribute to sustainable change when they explicitly contribute to and enable local organisations’ and people’s own efforts, rather than aiming to control and deliver change directly themselves. It is consistent with the Rights Based Approach, helping citizens claim their rights from duty-bearers including governments.
BOND will work with its members to understand what constitutes good practice in participation and to describe what an optimal set of relationships with partners and beneficiaries looks like as a means to judge practice. 

Existing tools presented in the effectiveness framework will be used as a means of closing the gap between aspiration and practice.  The systematic monitoring of these relationships would present a way to strengthen development interventions and would provide a foundation for understanding effectiveness.
3. Setting a management agenda
BOND recognises that NGOs’ senior managers have responsibility for managing and reporting the performance of their organisations. This programme will work with and for them, helping them handle these complex issues. We recognise how busy managers and staff are at all levels in INGOs, and the many different demands on their time. For instance, where necessary, we will present academic research in simple, short, accessible ways; we will always consider the management implications of different approaches and techniques and how they help managers make the important decisions they regularly face; we will also consider how managers can keep workloads manageable and inspiring for front-line staff.

We will support senior managers to reflect on their existing organisational approaches and their own beliefs and attitudes around the importance of establishing appropriate relationships and managing these consistently, and how these can be balanced with other management necessities.  BOND will also seek to work with senior managers to stimulate discussion about learning. Experience suggests that learning is as much an issue of organisational culture as it is an issue of having a system in place and that there needs to be an environment where stakeholders feel able to speak frankly and where NGO staff members can be self-critical and reflective.

Who’s involved in the programme?
BOND’s role in the UK INGO sector and broad membership mean this can be a much needed sector-wide initiative. We will collaborate with large and small UK INGOs, encouraging them to share experience and learn from each other. We will also collaborate with initiatives and organisations working on similar issues both within and beyond the sector. The UK domestic third sector, for instance, has wrestled with many of the same issues and learned important lessons. We hope to build bridges between initiatives, develop collective approaches, amplify lessons learned, and work collectively to identify and disseminate good practice. 
In particular, we aim to engage with institutional donors, recognising that they share many of the same challenges and concerns as INGOs. We recognise that they have a crucial role to play in helping the sector move towards solutions that work, as well as unlocking some inhibiting factors. We aim to make a significant contribution to improving co-operation and relationships between donors and INGOs, developing common ground to meet all organisations’ needs.
