BOND BOARD OF TRUSTEES MEETING, 8 October 2008
The Resource Centre, 356 Holloway Road, London N7 6PA
MINUTES

1.45 - 5.30pm
	Present:

	Richard Hawkes (Chair)
Anna Feuchtwang 

Margaret Gardner                                
Alex Jacobs
Kirsty Smith
Susanne Niedrum

	Margaret O’Grady (to the end of item 10)
George Gelber 
David Woollcombe 
Tracy Mitchell

Nik Kafka

	In attendance:

	Nick Roseveare
Emma Porteous 
Glen Tarman
Sue Campbell
Rebecca Evans
	Kirsten Petersen (minutes)
Simona Daugnoraite (minutes)


1. Apologies for Absence
Apologies were received from Ian Barry, Sandra Kabir and Amanda Khozi Mukwashi.
2.
Minutes of the Meeting held on 8 July 2008 
The minutes were approved subject to the following amendment under 11. Annual Accounts:
‘Secretariat to review wording of annual accounts narrative to enhance accessibility and transparency as part of production of 08/09 annual accounts’ – change to ‘Secretariat to review the structure of the statement of financial activities to enhance accessibility and transparency as part of production of 08/09 annual accounts, and going forwards.’ 
3.
Matters arising
Action:
The draft process for the review of the Statement of Principles to be brought to the Board residential on 21-22 January 2009.
Decision:
The Board endorsed the Chief Executive’s decision to submit Glen Tarman’s nomination for the GCAP Global Council. 
4.
Chair’s Report
The report was noted and accepted. 
Richard Hawkes welcomed Simona Daugnoraite as PA to Chief Executive and wished Kirsten Petersen, the previous postholder, well in the future.  
Richard noted that Margaret Gardner, Margaret O’Grady, George Gelber and Tracy Mitchell will be standing down as BOND Board members and thanked them for their time and contribution.
5.
Chief Executive Report Quarter 2
The report was noted and accepted. 
6.
Chair’s Role Description 
In preparation for Board re-election, Chair’s person specification was reviewed and approved.
Action:           Secretariat to present Chair’s role description at the Board meeting on 27 November 2008; Board to ensure that it is endorsed.

7.         Board Objectives

The Trustees reviewed Board objectives for 08/09 and achievements made so far. This is to be taken forward by the re-elected Board and new Chair. 
8.
AGM Update
Rebecca Evans presented a brief report on the progress with preparations for the AGM. More information on the event is to follow.
Action:           Secretariat to review arrangements for the afternoon sessions and ensure consistency of planning and quality. 
9.
Current  Membership Fee Issues – an Update
Rebecca Evans reported that the majority of fees have been collected; however, six memberships had to be cancelled due to non-payment of fees. The Board was reassured that disputed fees are being energetically pursued by the Secretariat, and that proposals for further discussion on this will be brought forward in the future. 
10.       Creating a financially robust BOND
Nick Roseveare presented a discussion paper on diversification of BOND’s income.

Action:           The Board urged the Secretariat to consider all the options in great detail and then report back to the Board periodically on progress and with any substantial proposed changes of direction.
11.       Management Accounts
Emma Porteous presented the August management accounts, which was approved. 
12.       Way forward on Quality / Standards
Nick Roseveare and Alex Jacobs introduced a paper entitled BOND’s Sector Leadership on Quality / Standards.  
Decision:        The Trustees endorsed the plan to further develop proposals to launch a significant programme of work in this area.
13.       CONCORD Strategy – an Update
Glen Tarman briefed the Trustees about BOND’s input to the CONCORD Strategic Framework 2009-2015 and plans for future engagement. The Board will now formally review the latest version at its February 2009 meeting with BOND CONCORD representatives in attendance.
Action:            Glen to continue updating Nick and the Board on further developments.  
14.       Learning and Training Course Attendance – an Update
Sue Campbell presented a report on Learning and Training booking numbers April - September 2008. The Trustees appreciated the efforts made so far and expressed their keenness to be kept informed of future plans. 
15.
AOB

Comments made regarding the review of starting times for Board meetings were recognised and will be considered once new members join the Board. 

            UK Election 
Glen briefed the Trustees in regard to the status and progress of strategy and platform development under way for the UK General Election to ensure that the sector is election ready and that collective action by development NGOs and networks issues will take place to ensure better outcomes on international development by all major parties, the next Government and parliament.
Action:             Glen to keep the Board updated on any significant developments. 

The meeting was formally closed.
Date of next Board meeting:  27 November 2008, 2.00 – 5.00 p.m. at BOND, Regent's Wharf, 8 All Saints Street, London N1 9RL.

Following the meeting
Speeches of thanks were made in recognition of Richard Hawkes’ work as Chair and his service on the BOND Board. A presentation of a gift was made. 
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