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The Bond Effectiveness Programme
From 2009 to 2012, the Effectiveness Programme will work closely with Bond membership organizations support the development of ways to prove and improve their contribution to social development.  This will be done through three main elements:

1: Develop an NGO effectiveness framework that will enable managing and reporting on NGO development effectiveness in a flexible and rigorous manner.  NGOs will be able to provide evidence to describe and be held to account for the quality of their work in ways that reflect their values and diversity. 
2: Improvement in standards of participation and work with partners through exploring and identifying what constitutes good practice.  This could then be used as a means to assess practice.

3: Developing a management agenda and organizational culture which rewards effective development practice and outcomes, not at the expense of sound business practices, and reflects organizational values and development principles (such as building sustainable and accountable relationships). 

The programme will facilitate a process that will make sure that approaches and outcomes are reflective of the needs, priorities and thinking of Bond members.  Close coordination with other quality initiatives, national platforms and European and Global CSO Effectiveness processes will ensure that the programme both compliments and learns from other work in the sector.  

Ways to Engage

· A meeting will be held on 16th February to take the work forward and all Bond members are welcome to attend.  

· Should you wish to keep updated on the progress of the Bond Effectiveness Programme you can join a mail list to receive a bi monthly bulletin.  To receive this sign up here or email ngoeffectiveness@bond.org.uk.
· There will also be online resources and information available on the Bond website at http://www.bond.org.uk/pages/bond-effectiveness-programme.html 
· Updates will also be regularly posted in the Bond publications “The Networker” and “Your Network”.

Contacts

Zia Choudhury, Effectiveness Programme Manager (interim) at zchoudhury@bond.org.uk 

For general enquiries you can also contact ngoeffectiveness@bond.org.uk.
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