BOND Board Meeting Minutes 9 July 2009


BOND BOARD OF TRUSTEES MEETING

9 July 2009 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints' Street, London, N1 9RL
MINUTES
Present:
Anna Feuchtwang (Chair)
Nicola Macbean

Ian Barry
Paul Valentin

David Woollcombe
Sandra Kabir

Kirsty Smith
Susanne Niedrum

Matthew Snell
Willem van Eekelen

Michael Hammer


In attendance:
Lesley Davies 
Glen Tarman


Nick Roseveare 
Sue Campbell

Clare Keates
Simona Daugnoraite (minutes)

Emma Porteous


Apologies:
Alex Jacobs 
Nik Kafka


Dominic White 
Tariq Khokhar
1. Welcome 
Anna Feuchtwang welcomed everyone to the meeting and introduced Clare Keates, interim Membership and Communications Manager, and Lesley Davies, CASS NGO management student, who attended the meeting as part of her shadowing assignment facilitated by Anna. 
2. Minutes of the meeting held on 5 May 2009 

The minutes were approved with an addition that Kirsty Smith and Sandra Kabir attended the meeting.

3. Matters arising
The following matters arising were noted:
Action:
Briefing document highlighting CONCORD key facts and achievements circulated at this meeting. Secretariat to send out an electronic copy of the document after the meeting. 
Note:
The Board role in member engagement will be clarified in membership strategy. Secretariat will notify Board members on more immediate steps after the membership renewals’ period is over as necessary. 

Note:
Agenda structure has been reviewed to allow more time for approval and discussion items. Anna Feuchtwang invited Board suggestions for any ongoing further improvements. 
4. Chair’s report

Chair’s report was received and noted. 
Action: 
Chair’s report to include reports from the two vice chairs.

5. Chief Executive’s report 
The report was received and noted. Nick Roseveare suggested that the report format currently includes a level of detail originally, but no longer, necessary for the Board. Trustees agreed that more weighting towards strategic headlines and operational risk areas would now be appropriate. 
Action:
Nick Roseveare to seek Treasurer’s advice on the level of financial detail to be included in future reports. Nick to reconfigure his report to the board.
Decision:
Secretariat to circulate up to date management accounts together with other Board papers. If unavailable, previous month’s accounts will be used, in preference to tabling.
6. Board objectives 
Progress on Board objectives was briefly reviewed and found to be broadly on track. 

7. Membership applications
Recommendations for 15 new members were received.
Decision:
The following applications for membership were approved.

1) Children in Crossfire

2) SUNARMA UK (Sustainable Natural Resource Management Association UK)

3) Euclid Network

4) One World Week

5) New Futures Nepal

6) CONTESA

7) The Protimos Foundation

8) Gayaza Alumnae Network (GAN)

9) Environclean Community Group

10) Painted Children UK

11) Muslim Charities Forum

12) Renewable Energy, Shelter and Environment Training (RESET)

13) MADE in Europe (Muslim Agency for Development and Enterprise in Europe)

14) Gargar Foundation for Development

15) Cyan International
Note: 
Financial impact of joiners/leavers is reflected in monthly accounts and financial performance indicators. Other implications will be reported by the secretariat as appropriate. 
8. Management accounts and reforecast
Emma Porteous, Finance, Administration and Systems Manager, presented June 2009 management accounts and reforecast which were approved.
The Board expressed thanks and congratulations to the secretariat for the excellent work over the last months and successful management of BOND finances. 
9. Review of BOND Statement of Principles
The Board was invited to offer reflection on the purpose of the Statement of Principles, ways of making it real, and the proposed process. 
It was agreed that BOND should allow space for members to engage with this topic at the BOND Annual Conference on 5 November. Board felt that it is important for BOND members to understand the reasons behind the review and appreciate the significance of it. The consultation process needs to make members aware of demands and pressures from outside, but at the same time take into consideration the level of knowledge about self-regulation in the sector. There was also a view that BOND as a membership body should seek a steer from membership at the annual conference on the way forward.
In general, the Board felt that BOND needs to find the right balance between the two extremes of not challenging members on their commitments and standards at all, and the risk of becoming too exclusive. When making comparisons to membership organisations in other countries, BOND should consider the differences in legislative environment and other factors.

There was a particular view that BOND Statement of Principles could be a form of manifesto on what BOND stands for. It was also suggested that the Statement of Principles could serve to highlight the effectiveness of collective action and unity, and the BOND vision, mission and values. 
There was a more widely held view that the Statement of Principles could be either a manifesto or a ‘code’ mechanism but not both. As a regulating mechanism, BOND needs to be clear on what it wants to regulate and take into account the public perception of self-regulation. 
There was also a suggestion to link the Statement of Principles to the Effectiveness Programme. Together with members BOND could define minimum standards for the sector and enable members to start the journey towards achieving them. If the BOND role was extended beyond signposting, staffing implications would need to be considered. 
Given that the Board has representatives from different membership categories, it was suggested to use it as a sounding board for question testing around the review process. It was also suggested that the group convened to take the process forward and shape the Annual Conference discussion may consult BOND working group representatives and possibly people from outside BOND membership.

It was felt to be important that work on the statement of principles reflected and referred to the effectiveness programme, although they could be treated as distinct projects.

Board views on the purpose of the Statement of Principles fell  into three categories:

1) Rallying call based on BOND vision, mission and values
2) Manifesto or policy compendium on what BOND members as a collective voice stand for

3) A code or set of standards to be met and strived for (and checked)
Action:
Secretariat to schedule a meeting with the Trustees engaged with this issue (Board objective) to take the review of BOND Statement of Principles forward after the summer holidays.

10. BOND Governance Review

Anna Feuchtwang and Emma Porteous presented the paper and invited Board to share their views on the Governance Review process which constitutes one of the Board objectives.
In general, the Board agreed that there currently is a mismatch between what BOND Board does and how members perceive it. It was agreed that Trustees from different membership categories, whilst sharing experiences and challenges of similar size members, do not represent them since they are elected by the entire membership, so there was a call to move away from the current structure which implies representation of size categories. However, there were observations about the need to retain balance between small and larger members, in response to which it was noted that it is the BOND secretariat’s duty to attend to the diversity of needs across the network, whereas the BOND Board should fulfil the governance role. The board should seek to reflect the diversity of its membership but not to represent it.
The Board agreed that the primary role of the Board is governance and suggestions were made on recruiting people from outside membership (including ‘for profit’ sector) to ensure a diversity of skills. There was broad agreement that the majority of the Board (51% plus) should be drawn from the membership. There was a minority view that this route may prove costly and time consuming, and would also raise certain accountability issues.
Overall it was agreed that smaller boards tend to be more effective and suggestions were made for the review process to be gradual to win the support of BOND membership.
Action:
Secretariat to take the discussion forward with Anna Feuchtwang and Board members engaged with the Board objective pertaining to BOND Governance Review. A meeting will be organised for the group after the summer break. A proposal is to be aired at the AGM.
11. Annual Accounts and Report 
The BOND Annual Accounts and Report were received and approved. Ian Barry, Treasurer, presented the post audit report and letter of representation. Ian recommended that Sayer Vincent remain BOND’s auditors and the Board agreed. A proposal to this effect will be presented at the AGM.
The Trustees approved the letter of representation and Ian signed it on behalf of the Board.

Action:
Secretariat to proofread the report to ensure accuracy in the BOND membership records.

12. Risk register
Risk register was received and approved. The Board was invited to engage with it at any time during the year. 

Action:
Nick Roseveare to log Management Team discussions and highlight any changes to the status of risk in his report to the Board. 
13. Learning and Training presentation 
Sue Campbell, Learning and Training Manager, presented a paper on market reach of the BOND training programme 2008-2009 and future financial projections which was followed by a discussion. The Board briefly discussed suggestions on holding events outside London and signposting small members to available bursaries. It was also suggested to include income and expenditure analysis in future reports, and subsequently noted that this appears in the management accounts.

14. Donor Advocacy Strategy
Glen Tarman, Advocacy and Representation Manager, introduced the paper. A discussion on strategic funding environment is planned to be held at the annual conference. The Board was invited to engage with this topic after the meeting.
15. Business Model Review update 
The update was received and noted. Nick Roseveare informed the Board of plans to recruit a Business Development Manager within the reforecasted parameters of the budget.
16. AOB
Board meeting dates for 2010 have been confirmed with Board officers.
Action:
Secretariat to circulate Board meeting dates for 2010 after the meeting.
Nick Roseveare noted that Douglas Alexander MP has confirmed his attendance at BOND Annual Conference on 5 November.

Date of the next Board meeting: 
15 October 2009 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
PAGE  
1

