BOND Board Meeting Minutes 5 May 2009


BOND BOARD OF TRUSTEES MEETING

5 May 2009 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints' Street, London, N1 9RL
MINUTES
Present:
Anna Feuchtwang (Chair)
Nicola Macbean


Ian Barry
Nik Kafka


Alex Jacobs
Paul Valentin


Dominic White
Sandra Kabir


Kirsty Smith
Susanne Niedrum


Matthew Snell
Willem van Eekelen

Michael Hammer


In attendance:
Nick Roseveare
Rebecca Evans


Emma Porteous
Sue Campbell


Glen Tarman
Simona Daugnoraite (minutes)

Apologies:
David Woollcombe


Tariq Khokhar

1. Apologies for Absence

Apologies were received from David Woollcombe and Tariq Khokhar.
2. Minutes of the Meeting held on 19 February 2009 

The minutes were approved as a true and accurate record of the meeting.

3. Matters arising
Action:
Secretariat to present budget reforecast at the Board meeting on 9 July 2009. 

Action:
Secretariat to circulate a briefing document highlighting CONCORD key facts and achievements once the CONCORD strategy 2009-2015 is finalised.


Note:
Board meetings will now be held 1.30-4.30pm at NCVO.  
4. Chair’s Report

The report was noted and accepted. 

Action:
Secretariat to provide ongoing steer to Trustees on engagement with BOND members. 

5. Chief Executive’s Report 
The report was noted and accepted. 

Action:
Nick Roseveare to include headlines on financial management and BOND groups, as appropriate, in future reports.
6. Effectiveness Programme Update
Andy Featherstone, BOND Effectiveness Programme Inception Phase Manager, presented a progress update and outlined future Effectiveness Programme activity. Two more reports for May and June will be circulated to the Board.
7. Timeline and Process for Development of 2011-2016 BOND Strategy 
Trustees had a positive discussion about the proposed process and timeline for development of the next BOND strategy. Progress update will be presented at the Board meeting on 9 July 2009.
8. Management Accounts 
March 2009 management accounts were approved. 
9. Board Objectives
Trustees reviewed and accepted the proposed allocation of Board objectives 2009-2010. 

Susanne Niedrum shared a template for Board performance appraisal which will be undertaken at the next Board residential.

10. Membership Applications

Decision:
The following applications for membership were approved:

1) Quaker Bolivia Link 

2) Practical Help Achieving Self Empowerment Worldwide (Phase Worldwide)
3) Project Harar
4) The Infant Trust
5) Marwyn Trust
6) Kids in Need of Education
7) TackleAfrica
8) Mother Helpage UK
9) Kileva Foundation
10) Railway Children
11) Africa Educational Trust
12) Beryl Browne Foundation
13) Breakthrough Foundation

The recommendation to reject the Change Aware application for membership was discussed and approved.

Action:
Secretariat to include a brief summary list of cancellations in future reports for information.
11. Membership Background and Statistics
Rebecca Evans and Eeva Sarkkinen, Membership and Networks Officer, presented membership trends and statistics as requested at a previous Board meeting.
12. Groups Update
In line with the standing orders, Board received an update on BOND groups. 

13. Business Model Review Plan
The proposed business model review process was reviewed with interest. Willem van Eekelen kindly offered his help with drawing up a proposal for pro bono services.
14. Risk Register
The register was received but as there was inadequate time to properly review it it was agreed to postpone the full discussion and approval to the next Board meeting. 

Action:
Emma Porteous to circulate the risk register to the Board with guidelines and deadlines for input. Risk register to be considered for approval at the next Board meeting. 
15. Brand Strategy

Rebecca Evans updated the Board on progress with the branding exercise. Overall it was felt that the branding process was very timely, well managed and had Board support. 
16. AOB
Board members were reminded to complete Individual Annual Commitment Form that was emailed to them previously. The forms should be returned to Emma Porteous.

Board members were also invited to provide feedback on agenda structure and ways of dealing with information items. Initial feedback was that the balance of the agenda this time was fine, despite concerns raised by Nick that it was too heavily weighted in favour of items for information rather than discussion.
The meeting was formally closed.
Date of the next Board meeting: 

9 July 2009, 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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