BOND BOARD OF TRUSTEES MEETING

27 November 2008 2 - 5pm
NCVO, Regent's Wharf, 8 All Saints' Street, London, N1 9RL
MINUTES
	Present:

	Anna Feuchtwang (Chair)
Ian Barry

Alex Jacobs

Amanda Khozi Mukwashi

David Woollcombe 

Dominic White
Kirsty Smith
Matthew Snell
	Michael Hammer

Nicola Macbean

Nik Kafka

Paul Valentin
Sandra Kabir
Susanne Niedrum

Tariq Khokhar

Willem van Eekelen

	In attendance:

	Emma Porteous 
Glen Tarman
Nick Roseveare
Rebecca Evans

Sue Campbell
	Simona Daugnoraite (minutes)


Ian Barry in the chair until after election of new Chair. Anna Feuchtwang took over the chair for the remainder of the meeting.
1. Election of new Chair

Ian Barry, the Treasurer, proposed that the previous decision by Board to elect Anna Feuchtwang as Board Chair be confirmed by the new Board. The proposal was seconded by Michael Hammer (One World Trust). Vice-Chairs will be elected in the Board meeting on 19 February 2009.
2. Apologies for Absence            

            Apologies were received from Kirsty Smith and Sandra Kabir.

3. Minutes of the Meeting held on 8 October 2008 
The minutes were approved as a true and accurate record of the meeting held on 8 October 2008.

4. Matters arising

As agreed in the last meeting, Board Chair’s role description was tabled and introduced to all Board members. It was then endorsed.  

5. Chair’s Report

Anna Feuchtwang proposed that the co-option of Ian Barry be renewed as Board Treasurer. The proposal was seconded by David Woollcombe (Peace Child International). This proposal will be ratified at the next AGM.  

Anna welcomed the new Board members and briefly outlined her activities as acting Chair over the last month as well as plans for the coming period. 
6. Chief Executive Report 
The report was noted and accepted. 

7. Reflections on AGM and Implications
Rebecca Evans presented an overview of the recent AGM and provided a brief analysis of delegates’ feedback which was overall very positive. Nick Roseveare and Glen Tarman presented their reflections on the Shared Leadership and Advocacy and Campaigning sessions. All comments and suggestions made in ensuing discussion are noted and will be taken on board when organising next year’s event.
8. Membership Applications

Decision:
The following applications for membership were approved:

1) Article 25

2) Development Initiatives Poverty Reduction

3) Global Youth

4) Green Belt Movement International

5) International Tree Foundation

6) Reach to Teach

7) Royal College of Obstetricians and Gynaecologists
8) Sickle Cell and Young Stroke Survivors
9) Tolerance International UK
10) People & Planet Trust
11) International Forum for Rural Transport and Development
12) Making Commitments Matter Initiative UK
13) Royal Institution of Chartered Surveyors: BuildAction
Action:           Secretariat to circulate BOND Membership Criteria Board Paper presented at the Board meeting on 1 May 2008 to the new members. 

Action:           Secretariat to present a brief explanation on each new member as well as their reasons for joining BOND, and outline the rationale behind rejected applications in future papers.

9. Management Accounts

Emma Porteous presented October management accounts which were approved. 
10. Website / Database Presentation

Rebecca Evans invited Nicole Aebi-Moyo, BOND Online and IT Coordinator, to present key features of the newly developed website and database which was noted. 

Action:           Secretariat to recommend to Board how the Board can maximise its use of the technology. 
11. Board Awayday Outline Agenda and Plan
Anna Feuchtwang presented an outline for the Board Residential on 21-22 January 2009. 
Action:           Anna Feuchtwang and Nick Roseveare to develop clear purposes and finalise the agenda for the Awayday.
Action:           New Trustee commitments to be agreed after the Board Residential.

12. Board Objectives

Anna presented Board Objectives for 2008, last updated on 24 September 2008. These are to be reviewed at the Board Residential. 
Action:           Susanne Niedrum and Amanda Khozi Mukwashi to update the Board on progress with objectives 3a and 3b at the Board Residential. 

13. AOB
Alex Jacobs announced that he will be leaving Mango to join Keystone on 1 February 2009. Mem and Arts have been examined, and happily his move will not affect his role with the Board.
Dates for the Board meetings and AGM in 2009:

Thursday 19 February 2009

Tuesday 5 May 2009

Thursday 9 July 2009

Thursday 15 October 2009

Thursday 19 November 2009 (TBC)

It was proposed to hold AGM on 3 or 5 November 2009. No objections were raised.
Action:           Secretariat to confirm the exact AGM date.
The meeting was formally closed.
Date of next Board meeting: 19 February 2009, 2.00 – 5.00 p.m. at BOND, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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