BOND Board Meeting Minutes, 19 February 2009


BOND BOARD OF TRUSTEES MEETING

19 February 2009 1-4pm
People Unlimited, 72 Borough High Street, London SE1 1XF

MINUTES
	Present:


	Anna Feuchtwang (Chair)

Ian Barry

Alex Jacobs

David Woollcombe 

Dominic White
Kirsty Smith
	Nicola Macbean

Nik Kafka

Paul Valentin
Sandra Kabir
Tariq Khokhar

Willem van Eekelen

	In attendance:


	Caroline Moore

Glen Tarman

Nick Roseveare


	Rebecca Evans

Sue Campbell

Simona Daugnoraite (minutes)

	Apologies:
	Matthew Snell

Michael Hammer

Susanne Niedrum


	


1. Apologies for Absence            

            Apologies were received from Matthew Snell, Michael Hammer and Susanne Niedrum.

2. Minutes of the Meeting held on 19 November 2008 

The minutes were approved as a true and accurate record of the meeting.

3. Matters arising
Action:           Following review of the Mem and Arts’, new membership applications are to be brought to Board meetings as an Information item rather than Approval. 
Action:
Board members to fill in the annual Individual Commitment Form that will be re-circulated by the secretariat. 

4. Chair’s Report

The report was noted and accepted. 

5. Chief Executive’s Report 
The report was noted and accepted. 

Action:
Secretariat to re-circulate the announcement on Andy Featherstone’s appointment for the Quality and Effectiveness programme’s inception phase.
Action:
Secretariat to send out notes of the BIG Lottery Fund consultation meeting with BOND members on 19 February 2009 to the Board. 
6. Election of Vice-Chairs

Kirsty Smith and Paul Valentin were elected by acclamation to the two vacancies of Vice-Chair. 

7. Budget and Operational Plan Summary 2009-10 

Budget and operational plan 2009-10 were approved. Budget amended in light of most recent information will be presented at the Board meeting on 5 May 2009 for final confirmation. 

Action:
Secretariat to produce a contingency plan to prepare for potential loss of income. 

Action:
Secretariat to get back to Board to explain budgetary provision for staff development. 

8. Management Accounts

December 2008 management accounts were approved. 
9. Europe: CONCORD and BOND 

Glen Tarman presented a paper on BOND relationship with CONCORD. Jake Bharier, BOND formal representative to CONCORD, attended the meeting to facilitate the discussion and answer Board questions. 

Action:
Secretariat to circulate to Board a briefing document highlighting CONCORD key facts and achievements for trustees to use when talking to members
Action:
Secretariat review and propose CONCORD representative election process to the Board meeting on 15 October 2009.

10. Membership Applications

Decision:
The following applications for membership were approved:

1) Sudanese Development Programme UK

2) Performers Without Borders

3) Great Britain – China Centre

4) Central America Women’s Network

5) RETRAK

6) Humanitarian Forum

7) Peace Direct

8) Amnesty International UK, ‘Demand Dignity’ Campaign

9) St. Matthew’s Children’s Fund Ethiopia

10) Jigjiga Rehabilitation and Resettlement Organisation

Action:
Secretariat to reconsider “departmental membership” policy position, and criteria for Diaspora organisations, as part of the Membership Strategy development process.

11. Standards for Secretariat Support

Amendments to the Standards for Secretariat Support were approved.

12. Draft Board Objectives

Draft Board objectives were approved. Board members volunteered to support the following Board Objectives:

1. Governance

a) Board Structure
[3] Sandra (or 2), Nicola



b) Appraisal System
[2] Susanne, Dominic
2. Business Resilience/Model



[3] Nik, Willem, Sandra (or 1a)
3. Sector Leadership

a) Q&E Programme
[4] Alex, Susanne, Michael, Paul




b) SoP


[3] David




c) NGO Futures
[all – as available]

Action:
Anna Feuchtwang and Nick Roseveare to propose Board Objective allocation amongst Board members where gaps still exist.

Action:
Progress reports on review of Business Model to be presented for information/discussion at the Board meetings on 5 May 2009 and 9 July 2009.
13. AOB

i. Board meeting times have been changed from 2-5pm to 1-4pm.

ii. July Board meeting will be held on the original date, that is 9 July 2009.

iii. Access to Board files and archives:

Action:
Secretariat to provide Board members with remote access to Board papers on the BOND fileserver.
The meeting was formally closed.
Date of the next Board meeting: 5 May 2009, 1.00–4.00pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL (venue subject to change and will be confirmed nearer the time).
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