Bond Board meeting minutes 18 February 2010

Bond Board of Trustees meeting
18 February 2010 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)
Matthew Snell


Alex Jacobs
Nicola Macbean


David Woollcombe
Paul Valentin


Dominic White
Nik Kafka


Ian Barry
Tariq Khokhar


Kirsty Smith
Willem van Eekelen

In attendance:
Nick Roseveare
Rebecca Evans

Adrian Harper
Sue Campbell

Glen Tarman
Simona Daugnoraite (minutes)
Apologies:
Michael Hammer 
Susanne Niedrum


Sandra Kabir

1. Welcome 
Anna Feuchtwang welcomed and introduced Adrian Harper attending his first Board meeting as the new Finance, Administration and Systems Manager.  
2. Minutes of the meeting held on 15 October 2009 

Decision:
The minutes were approved. 
3. Matters arising
Action:
Secretariat to circulate an updated timetable for the Statement of Principles review between this and the next Board meeting on 6 May 2010. 
4. Chair’s report

Chair’s report was received and noted.  
5. Chief Executive’s report 
The report was received and noted. The Board was pleased with the progress across a range of activities but was concerned about the pressure this workload, in the fourth quarter in particular, may put on staff. Nick Roseveare is planning to address this with Adrian Harper by reviewing the business cycle and raising any concerns with the Board as necessary. 
Action:
Rebecca Evans, Membership and Communications Manager, to review the model of engagement with Bond Groups, especially demands from Chairs, and come back with thoughts if necessary. 
6. Board objectives 
Progress on Board objectives 2009-10 was reviewed at the Board residential on 28-29 January 2010. 

Action:
Secretariat to draft a new set of Board objectives by end of March 2010. 

7. Membership applications
Recommendations for 23 new members were received.
Decision:
The following applications for membership were approved.
1) FIA Foundation for the Automobile and Society 

2) Dawliffe Hall Educational Foundation 

3) Women for Women International

4) Islamic Help

5) TIRI – Making Integrity Work

6) Gemin-i.org

7) Hand in Hand International

8) African Development Trust (Al Waqf Al Afreekee Letanmia)

9) Isra-UK Feed the Poor

10) The Topsy Foundation UK

11) TechnoServe Europe

12) Science for Humanity

13) Childreach International

14) Stepping Stones Nigeria

15) InterClimate Network (ICN)

16) Intercontinental Charity Organisation

17) Praxis UK

18) Humanitarian Action for Relief and Development Organisation

19) Development of Nations Economy (DONE)

20) Human Development Concern for Horn of Africa

21) Riders for Health

22) Computer Aid International

23) International Development Enterprise UK

8. Management accounts and forecast
Adrian Harper presented December 2009 management accounts. 
Action:
Secretariat to present balance sheets for the management accounts and budget at future Board meetings. 
9. Reserves Policy 
This agenda item has been deferred to the Board meeting on 6 May 2010.
10. Operational Plan Summary 2010-11
Nick Roseveare introduced the paper. It was suggested to clarify where learning is on the Bond agenda and communicate this to members better. The Operational Plan will be reviewed in six to nine months to make sure it is achievable and takes into account post election priorities. 
11. Draft Budget 2010-11
Adrian Harper presented Draft Budget 2010-11 and asked Board for approval to make a modest allocation of unrestricted reserves to balance the budget. The Board provisionally approved the budget (with such an allocation). 
Action:
Secretariat to present the Budget 2010-11 amended in light of most recent information (and in full format) at the Board meeting on 6 May 2010 for final confirmation. 

12. Strategy 2011-2016 update
Rebecca Evans updated the Board on progress with the Bond Strategy 2011-2016 consultation process. The Board was overall happy with the proposed course of action and the timeline. 
Action:
Secretariat to confirm member consultation event dates for Trustees to sign up to take a leading role in various sessions. 
13. AOB
i. Extraordinary Board meeting on 7 September 1.30-4.30pm at NCVO
Board members were informed of an extraordinary Board meeting scheduled on 7 September 2010 to discuss Governance, Bond Strategy 2011-2016 and Statement of Principles proposals to the AGM. 
ii. Simona Daugnoraite’s maternity leave
Nick Roseveare noted that this was the last Board meeting for Simona Daugnoraite, PA to Chief Executive ahead of starting maternity leave at the end of March.

iii. Appointment of Company Secretary, amendment to the Bond bank mandate, approval of Bond business credit card and change to the Bond internet banking arrangements
Following the appointment of Adrian Harper to the position of Finance, Administration and Systems Manager on 14 December 2009, the Board was presented changes to the Bond Company Secretary function and amendments to the Bond banking arrangements. 
Appointment of Company Secretary

Ian Barry moved that the Board recommends the appointment of Adrian Harper to the position of Company Secretary, with effect from 18 February 2010 subject to subsequent probationary period review being completed satisfactorily. The proposal was seconded by Alex Jacobs.
Decision:
Adrian Harper was appointed to the position of Company Secretary, with effect from 18 February 2010. 
Amendment to Bond bank mandate – change of signatory

The Board noted the resolution passed between meetings (on 28 January 2010) to amend the bank mandate with Unity Trust bank to add Adrian Harper as a signatory to the Bond bank accounts and remove Emma Porteous.

Approval of Bond business credit card

The Board noted that an application has been approved to issue a Bond company business credit card to Adrian Harper with a credit limit of £2,500. 

Change to the Bond internet banking arrangements

The Board noted that Adrian Harper has been added to the authorised signatories for the Bond electronic banking service with Unity Trust Bank, effective 27 January 2010.
iv. CONCORD representation
The recent Bond CONCORD delegate elections had raised questions about when it may be appropriate for Bond Board members to stand rather than give the wider membership more opportunities to represent Bond. The Board agreed with the principle of spreading (whenever possible) the opportunities for members to represent Bond at high levels, in the event of sufficient candidates presenting themselves. 

Action:

Secretariat to note the principle in the CONCORD election process and Trustee induction pack.
Date of the next Board meeting: 
6 May 2010 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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