Bond Board meeting minutes 15 October 2009

Bond Board of Trustees meeting
15 October 2009 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)
Nik Kafka

Alex Jacobs 
Sandra Kabir


Dominic White
Susanne Niedrum

Kirsty Smith
Tariq Khokhar

Michael Hammer
Willem van Eekelen

Nicola Macbean


In attendance:
Nick Roseveare
Glen Tarman


Clare Keates
Sue Campbell

Emma Porteous
Simona Daugnoraite (minutes)
Apologies:
Ian Barry
Matthew Snell


David Woollcombe
Paul Valentin
1. Welcome 
Anna Feuchtwang welcomed everyone to the meeting and introduced Julian Srodecki who joined Bond as Effectiveness Programme Manager on the same day. 
2. Minutes of the meeting held on 9 July 2009 

The minutes were approved. The Chair thanked Simona Daugnoraite for the improved format and utility of the minutes.
3. Chair’s report

Chair’s report was received and noted.  
4. Chief Executive’s report 
The report was received and noted. The Board was pleased with the new report format but was mindful of staff time spent on producing it. Nick Roseveare will take Board suggestions forward in adopting the right level of detail. 
5. Board objectives 
Progress on Board objectives was briefly reviewed and found to be broadly on track. 

Action:
Secretariat to add a column to the Board objectives’ table to record status and progress to date. 

6. Membership applications
Recommendations for 15 new members were received.
Decision:
The following applications for membership were approved.

1) Children’s High Level Group 

2) ONE Campaign UK
3) ACE Africa (UK)

4) The Chello Foundation 

5) Read Horn of Africa 

6) Acid Survivors Trust International 

7) Uganda Reflex 
8) Zimbabwe Educational Trust

9) British Veterinary Association (BVA) Overseas Group

10) Share the World’s Resources

11) Stakeholder Forum for a sustainable future

12) Seacology UK

13) Tallo Information Centre

14) Phyllis Aspinall Foundation

15) Our Sansar Limited

7. Management accounts and reforecast
Emma Porteous, Finance, Administration and Systems Manager, presented August 2009 management accounts. Whilst some formula errors were identified, the headline picture presented in both the Chief Executive report and the Management accounts narrative, remains accurate.
Action:
Emma Porteous to rectify incorrect formula and recirculate the management accounts to the Board. 
8. CONCORD Representation
Glen Tarman, Advocacy and Representation Manager, introduced the paper. The Board approved the proposed new Terms of Reference for Bond CONCORD delegates and new procedures for electing Bond CONCORD delegates.
9. Review of Bond Statement of Principles Update

Nick Roseveare updated the Board on progress since the last meeting and invited comments on the direction of travel and the framing document for the Annual Conference discussion.  
The Board endorsed the proposed process but expressed concerns around the timeframe. It was suggested to start the discussion at the Annual Conference but extend the timeframe and not link the deadline for the new Statement of Principles to the next membership renewals round. 

There was deliberation but no consensus as to whether peer reviews may go far enough or whether Bond should establish minimum standards to toughen up the verification process, and therefore to create clarity on potential grounds for suspension of members. However, it was felt, overall that the proposal should focus on improving members’ practice. 

It was widely agreed that Bond’s approach should be relatively light, given the enormous potential breadth of the subject matter. There was a suggestion to look into various diagnostic tools for self-assessment alongside peer reviews. 

The proposal clearly delinks the Statement of Principles’ review process from the Effectiveness Programme, and it is understood that the two, whilst inter-related, are not inter-dependant. The extent of the relationship needs clearer definition. There was a view that the Statement of Principles should be specific to international development organisations, not focus only on general principles around organisational management,
As to the way forward, it was suggested to identify the key (suggested) components of the Statement of Principles, define more clearly the (suggested) compliance/verification process, and then map out the process for consulting and discussion. Some difference of views existed as to the value of the introductory section of the document.
The Board felt the Annual Conference discussion would be ideal to test some of the Board’s own questions around the extent of resistance, resource implication for members, means of verification, communication to the rest of membership and the way forward in general.
Action:
Document to be re-drafted and session leads to agree a common approach to the Statement of Principles’ session at the Annual Conference.
10. Bond Governance Review Update
Emma Porteous presented recommendations from the Governance Review meeting and invited the Board to share their views on the proposed process. It was noted that changes to the Standing Orders have been effected in line with Board suggestions made before the meeting. Standing Order 3 has been changed 
From:

The Board

a) The Board shall for the time being consist of up to 20 members, of whom 15 will be elected on the basis of six members from categories A and B combined, five members from categories C and D combined, and four members from category E, F and G combined.

To: 

The Board

a) The Board shall for the time being consist of up to 20 members


Proposed changes to the memorandum and articles of association were also agreed by the Board in advance of this meeting, and the following special resolution will be put to the AGM: 

1.
That:

1.1
the Articles of Association of the Company be deleted in their entirety and replaced by the Articles of Association in the form attached in substitution for all former Articles of Association;

1.2
clauses 1 to 8 of the Memorandum of Association of the Company be deleted in their entirety.  For the avoidance of doubt, clauses 1 to 8 of the Memorandum of Association are being replaced, in an amended form, by Articles 1 to 7 and Article 79 as adopted in 1.1 above.

Discussion then moved to the recommendations on the future structure of the Board that came from the Governance Review meeting. It was noted that the various tools to analyse Board skill sets will be discussed at a later stage. The Board was also assured that, under the proposal as it stands, external candidates would be put through some kind of selection or election process and will not have a special status in comparison to representatives from the membership. 
As to further steps, it was noted that the the Governance Group will continue reviewing the process. A consultation with members will take place April – July 2010 and the final proposal will be presented at the AGM 2010.
11. Bond Business Model Review Update 
Emma Porteous presented an update on progress with the Business Model Review and circulated Belinda Coote’s report on the membership survey. Further work on the review is to be taken forward by the secretariat. 
12. Annual Conference and AGM Programme and Roles
Clare Keates, Membership and Communications Manager, updated the Board on the Annual Conference and AGM 2009 and roles for the day. 

Action:
Glen Tarman to brief any individual Board member on final questions that they might be asked to pick-up at the political panel. 
13. Development of 2011-2016 Bond Strategy
Nick Roseveare presented the paper that will inform members of the 2011-16 Bond Strategy development process. An updated version of this two-sider may be made available to members at the Annual Conference. The 2011-16 Bond Strategy will be the focus of the Board awayday on 28-29 January 2010. 

14. AOB
Board members were invited to have their organisations endorse the International Development Manifesto if they have not done so.
The Board thanked Emma Porteous for her contribution over the past years and wished her well in her new job at VSO.
Date of the next Board meeting: 
18 February 2009 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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