Bond Board meeting minutes 13 July 2010

Bond Board of Trustees meeting

6 May 2010 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Kirsty Smith (Chair)

 Paul Valentin
Anna Feuchtwang (part)
Alex Jacobs


Michael Hammer 

Sandra Kabir





Nik Kafka 


Nicola Macbean





Matthew Snell                         Willem van Eekelen

Dominic White


David Woollcombe

In attendance:
Nick Roseveare
Sue Campbell 


Rebecca Evans (part) 
Adrian Harper

Clare Keates
Glen Tarman (part)




Kaisa Hutchinson (minutes)

Apologies:
Tariq Khokhar 
Susanne Niedrum


Ian Barry


1. Welcome 

Kirsty Smith welcomed the attendees and noted apologies from Tariq Khokhar, Ian Barry and Susanne Niedrum
2. Minutes of the meeting held on 6 May 2010 

Decision:
The minutes were approved. 
3. Matters arising
Item 6 - Board Objectives

Dates have not been added to item 1B. This will be discussed in full under item 7 of today’s agenda. 

No Board members had volunteered for the Strategy sub-group. 

Board appraisal notes have not yet been typed up by KH. This will be completed

before the next Board meeting. 

Item 8 – Management Accounts

Board meeting dates for 2011 to be amended to better relate to Management Accounts production dates. Change to annual cycle of Board meetings to be discussed under AOB.
Item 10 – Risk Register

Has not yet been uploaded to Members area of website. AH to discuss with Online Content Editor. 

Item 13 – Strategy Update

Two Board Members obliged by contacting other member organisations to encourage them to submit written contributions to the Strategy consultation. 

Item 14 – Governance Update

As the Governance sub-group meeting did not happen, preparation of Governance Proposal paper was done by the Board Officers group. 
4. Chair’s report

Chair’s report was received and noted.  Chair’s report noted that the recent meeting of the Board Officers group established the need to convene a remuneration committee, primarily to ensure the Board meet its obligation to set the salary of the Chief Executive. 

Action:
During the current financial year the Treasurer will establish a proposal and TOR for a Finance and Remuneration Committee (or similar) with the Finance and Operations Manager. 

5. Strategy Update
Rebecca Evans presented an update on the progress of consultations on and drafting of the Bond Strategy for 2011-16. A “Zero Draft” was circulated and discussed. A first draft of the strategy will be created by RE, GT and NR at an all day strategy meeting on 14 July, and will take account of the comments and discussions in this Board meeting. The Board expressed interest in being able to view the submissions to the consultation process.
Action:
KH to liaise with RE and ensure submissions from the Strategy consultation process are copied to the Board folder on the Bond server, and to email the Board to advise when they are available to view.
(Rebecca Evans left the meeting at the end of this item.) 

6. Chief Executive’s Report

Nick Roseveare presented the Chief Executive’s Report. The CE’s report format has been amended and shortened as requested at the last Board meeting. 

Decision:
The need to consider varying the BEP Manager salary to make an offer outside of usual Bond salary scales was agreed in principle at the meeting of the Board Officers. 

7. Board Objectives
Objective 1A has been amended, Board Lead is AF and Board Officers now form the members of the governance sub-group. 
Adding a timescale to the Board objective 1B has not yet been done due to capacity issues within the Secretariat. This will be addressed in due course. 
8. Membership applications
Decision:
The following applications for membership were approved.

1) Institute of Development Studies (Univ of Sussex)
2) UNISON 

3) International Centre for Eye Health (London School of Hygiene and Tropical Medicine)

4) Lifeline Network International 

5) Village by Village Ltd 

6) International HIV Fund

7) Kibera in Need (KIN)

8) Mushy Chickens Community Interest Company 

9) Action Against Hunger

10) The Resource Alliance

The Board requested that the minutes record that it is the International Development section of UNISON who are Bond members, and that this is an autonomous section within UNISON not formally affiliated to the Labour Party.
9. Management Accounts and Forecasting

Adrian Harper presented the management accounts.

Decision:
Management Accounts were noted. 

(Glen Tarman left the meeting at the end of this item.)
10. Learning and Training Annual Report

Sue Campbell presented the Learning and Training Annual report. Attendance at Bond training events has increased, both in number of attendees and organisations accessing training and as a percentage of membership organisations who access Bond training events. 

SC asked a specific question of the Board, and requested a steer in order to aid planning for Learning and Training programme for the coming strategic period. 
“Should the sole aim of the Learning and Training team be to achieve the maximum possible income? Or should the team’s focus be on achieving the maximum possible benefit to members/the network in terms of building capacity (and as a result, down-scaling its financial ambition)?”
A wide-ranging discussion took place. 
Decision: 
The Board felt that the Learning and Training team should not pursue financial gains to the exclusion of other activities which would benefit the membership in terms of capacity building.
11. Bond Annual Accounts and Trustee Report

Adrian Harper presented the audited Annual Accounts and Trustee Report. 

Decision: 
The Annual Accounts and Trustee Report were approved. 

Appointment of Auditors for 2010-11 was discussed.  
Action: 
The Treasurer to make a recommendation to the Board on the re-appointment of, or tendering for, Auditors for 2010-11 at the next ordinary Board meeting. 

Sayer Vincent, Bond’s Auditor for 2009-10, has suggested Bond develop a Fraud Policy (separate from existing policy on theft) and has supplied a draft policy for use, and a Register of Interests for Board members and senior secretariat staff. 
Action: 
Finance and Operations Manager to bring forward draft Fraud Policy and Declarations of Interest during the course of this Financial Year 

12. Bond Effectiveness Programme and Statement of Principles Update 
NR gave a verbal update on the Bond Effectiveness Programme and the Statement of Principles work. Consultants to work on the comparative study of other national platforms Codes/Standards/Systems and drafting of a renewed document for Bond, have been identified, and are being approached. 
13. Governance Proposal
Paul Valentin presented the Governance proposal that arose from the meeting of the Bond Board Officers on 28th June. The Board discussed the proposal, and some decisions and actions arose from the discussion. The Board approved the proposed “Nominations Committee” but felt that the name should be changed and it should be made clearer within the Governance proposal that the “nominations committee” (or its equivalent) is tasked with seeking to ensure a representative balance and diversity within the Board, and all the necessary skills and experience required. It was agreed that a skills appraisal is necessary in order to ensure satisfactory composition of the Board after the 2010 AGM.
Decision: The Board agreed that the composition of the Board should be “12 members, with up to four of these positions to be held by co-opted members”. 

Decision: 
A skills appraisal of the current Board members is desirable. 
Decision: 
The Board felt that a fuller description and outline of the proposed “Nominations Committee” is required in the proposal, and also that the name needs revision. 

Action:
The Chief Executive will bring forward a revised proposal to meet the satisfaction of the Board Officer group.
Action: 
Secretariat to propose a skills appraisal tool for use with the Board 

14. AOB

A change of scheduling in 2011 for Board meetings, the Board Awayday/”Residential” and the Bond Annual Conference and AGM was proposed by the Secretariat, to facilitate the synchronisation of Board meeting with the accounts cycle, to eliminate the January / February bottleneck encountered in 2010 and to reduce the gap between the final meeting of each calendar year and the first meeting of the following year. 
Action:
KH to check availability with Board Officers, and then circulate a “doodle” to find optimal dates for 2011 meetings. 
The Board thanked Sue Campbell and wished her well for her Maternity leave from mid-August until mid-2011, and also thanked Clare Keates for her service as interim Membership and Communications Manager pending a permanent appointment.
Date of the next Board meeting: 

The next meeting of the Bond Board of Trustees will be an Extraordinary Meeting of the Board to be held on Tuesday 7th September 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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