Bond Board meeting minutes 6 May 2010

Bond Board of Trustees meeting
6 May 2010 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)
Ian Barry

Alex Jacobs


Nik Kafka

Tariq Khokhar


Nicola Macbean

Susanne Niedrum

Kirsty Smith

Matthew Snell                         Dominic White

David Woollcombe

In attendance:
Nick Roseveare
Sue Campbell 

Rebecca Evans 
Adrian Harper



Glen Tarman
Kaisa Hutchinson (minutes)
Apologies:
Michael Hammer 
Sandra Kabir


Willem van Eekelen
Paul Valentin
1. Welcome 
Anna Feuchtwang welcomed the attendees and noted apologies from Michael Hammer, Sandra Kabir, Willem van Eekelen and Paul Valentin. 
2. Minutes of the meeting held on 18 February 2010 

Decision:
The minutes were approved. 
3. Matters arising
There were no matters arising from the minutes of the previous meeting. 
4. Chair’s report

Chair’s report was received and noted.  
5. Chief Executive’s report 
The report was received and noted. The Board had some comments on the layout and choice of emphasis of the report. Discussion took place on the balance between brevity and highlighting strategic issues on the one hand, and the importance of executive accountability for delivery of the operational plan, and the reporting thereof to the Board. 
Action:
Amend reports to shorten some sections (e.g. representation) and ensure high order startegic matters are clear at front (NR).     
6. Board objectives 
Draft Board objectives 2010-11 were presented for comment. 
Action:
Timescale to be added to item 1b (Governance: Open Board) (NR)
Volunteers from the Board are invited to work on Item 2, Bond Strategy 2011-2016. The Chair asked volunteers to please contact Rebecca Evans. 
Action: 
Board members able to join the Strategy sub-group to contact Rebecca Evans. 
The Board would like the notes from the Board Appraisal discussion at the Board Residential in January 2010 to be recorded and forwarded to the Board for information, and added to the Bond Governance section of the Bond website. 
Action:
Board Appraisal session notes from Board Residential to be recorded and copied to Chair for comment before uploading to Bond website. (NR/KH) 

7. Membership applications
Decision:
The following applications for membership were approved.
1) Raleigh International Trust 
2) Jubilee Action 
3) Children of the Andes (COTA)
4) Home-Start International 

5) Dalit Freedom Network UK 

6) Odanadi UK
7) Spreading Health 

8) Humanitarian and Charitable ONE Trust (HACOT)

9) Village Service Trust 

8. Management accounts 
Adrian Harper presented the management accounts for the financial year ended March 2010.
Action:
Future year-end management accounts format to be amended to show actual year-end figures inclusive of adjustments only.(AH) 
Decision: Management accounts were approved by the Board. 

9. Budget
Adrian Harper presented an updated Budget for 2010/11 as requested at the February 2010 Board meeting. Ian Barry (Treasurer) would like to see the Budget in advance for comment, requested that the commentary on the budget include the comparatives with previous year’s actual costs included in the report to the February 2010 Board Meeting, and would like to have sight of the Gates grant agreement, for information. 

The Board approved the budget, but observed that this should not become effective until the Treasurer and AH had completed consultation and adjustments.

The Board would like to see (for information only) a copy of the Fundraising Strategy once available from the new post-holder, recognising that this will take some time. 

Action: 
To review timetable for budget and accounts preparation for future board meetings, to ensure appropriate consultation with Treasurer. (AH)
Action:
Undertake final consultations with Treasurer regarding Budget to enable finalisation. (AH)

Action: 
Copy of the Gates agreement to be sent to Ian Barry (AH). 

Action:
Presentation of the budget should show income and expenditure by Team and Unrestricted/Restricted funding for future reports (AH)
Action: 
Fundraising Strategy to be shared with the Board in due course. (AH)

Decision:
it was agreed that it was not necessary to show the Innovations Fund as a Designated Fund in the Bond annual accounts

10. Risk Register
Adrian Harper presented the Risk Register for 2010-11, which has been reviewed by the Management Team. It was agreed to make the following changes to the register:

· ICT risk to be added – both general systems disaster recovery and mitigation, and specific risks covering membership relationships if there is a failure or lack of capacity (on the part of Bond secretariat or external service providers) that impacts on the member sections of the website, and risks associated with the Bond CRM database, as a growing and key IT operating system
· Sector Financing risk to be added – risk that financial hardships in the sector negatively impact not only on membership fees, but also on advertising and training incomes.
· The format of the Risk Register should be changed to add “up” and “down” arrows to indicate rising or falling risk from the last review, and additions and deletions of Risks should be noted.

It was agreed that the Risk Register should be published in the members’ area of the Bond website.

Action: 
Risk Register to be updated to cover ICT risks and sector financing risks and amended Register to be circulated to the Board (AH).
Action:
Risk Register format to be amended to include changes noted above (AH)

Action:
Risk Register to be published in the members’ area of the Bond website.

Decision: The Risk Register was approved subject to the agreed amendments. Board expressed confidence in the MT approach to regular review of the register and active management of Bond risks. 
11. Reserves Policy
Adrian Harper presented a paper describing the background to and rationale for the new Reserves Policy. The Board agreed that the full process (taking account of reliability of different income streams) should be followed every two years to re-calculate and verify reserve levels, For routine purposes a simpler bracket expressed in “weeks/costs” would be maintained for monitoring. 
Decision: 
The outlined review of the Bond Reserves Policy was approved. 

Action: 
A final Bond Reserves Policy document to be shared with Treasurer (AH). 
12. Statement of Principles Update 
Nick Roseveare introduced a paper on the rescheduled Statement of Principles review work and TOR for the same. The Board approved the way forward, including a Statement of Principles afternoon session at the Annual Conference/AGM in November. Statement of Principles will be item for consideration at the Extraordinary Board meeting in September. 
13. Strategy 2011-2016 update
Rebecca Evans updated the Board on progress with the Bond Strategy 2011-2016 consultation process. The first consultation event was held on 21 April, and was a successful event. The Board discussed the idea that at the AGM the membership be given the opportunity to vote in the new Strategy, to secure clear and demonstrable agreement. The Board also discussed how to ensure that sufficient number of quality (written) submissions are made to the consultation.
Decision: The Strategy will be taken to a vote at the Annual Conference/AGM (NOTE. This reverses a previous informal consensus decision at the Board Residential that the Strategy should simply be commended to the membership by the Board at the Annual Conference). The vote to be in a format and process decided by the Strategy Group. 
Action:
Timetable issues for the AGM/Annual Conference agenda to be resolved by Management Team in conference design. 
Action: 
Strategy Group to agree format and process for voting. 

Action:
Board members expressed willingness to be asked nearer the time to contact just 2 other member organisations to encourage written submission.

14. Governance Update
As the Governance paper was not available for this meeting, it was agreed to refer this paper to the Governance sub-group.
Action: 
Sub-group meeting to be established to consider the paper (AH with AF). 

15. Implications of Political change

The Board meeting was held on General Election polling day. Glen Tarman gave a verbal report on the implications of political change.
16. AOB

i. Conflicts of interest

(Alex Jacobs left the meeting for the discussion of this item.)
(Kirsty Smith left the meeting early at this point, but noted that she was in agreement with the decision recommendations in the paper.)

Nick Roseveare presented a paper recommending a way forward to resolve potential for perceived conflicts of interest (for Alex Jacobs and Michael Hammer) with regard to the Bond Effectiveness Programme.
Decision: 
The Board decided to accept the recomemnedation of the paper. (“In the event of discussions at the Bond Effectiveness Programme Steering Group or the Bond Board where a conflict of interest may arise in ralation to decision-making on the Bond Effectiveness Programme activities then Alex Jacobs and Michael Hammer should declare their (or their organisations) interest and withdraw from discussion.”  The Board requested that this decision be clearly recorded in the minutes (as has been minuted here). 

ii. This was Rebecca Evans last Board meeting as a member of the Bond Management Team and the Chair expressed appreciation for her significant contribution and wished her well for the future.. 

Date of the next Board meeting: 
The next meeting of the Bond Board of Trustees will be on 13 July 2010 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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