Bond Board meeting minutes 5 May 2011

Bond Board of Trustees meeting

5 May 2011 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)

Paul Valentin
Nicola Macbean


Nik Kafka

Dominic White



Sue Turrell
Christine Allen



Tim Boyes-Watson
Tariq Khokhar


In attendance:
Nick Roseveare
Florian Maehler


Susie Prince
Glen Tarman



Michael Wright
Kaisa Hutchinson (minutes)

Apologies:
Michael Hammer
Matt Snell                         


1. Welcome 

Anna Feuchtwang welcomed the attendees, and noted apologies received from Michael Hammer and Matt Snell.
2. Minutes of Previous meetings (17 February 2011) 
Minutes of the last Board meeting, held 17 February 2011 were approved. 
3. Matters arising
Item 5 – election of second vice chair

This item is on agenda for today, and will be discussed as item 6. 

Item 8 - Membership fees and Income review 

This paper is not being presented today, as there have been other business priorities for the secretariat which has mean the paper needs to be delayed and will be brought to the board when there are concrete proposals. 

Item 13 – Board Objectives

No board members have come forward to volunteer for the Board objectives groups. This will be discussed at today’s meeting, under item 7. 

Item 16 - Post-AGM Amendments to Standing Orders

Amendments have been made, and were approved at the February Board meeting but the new standing orders are not yet loaded on the Bond website. 

Action:
Florian Maehler to ensure revised Standing Orders are loaded to the Bond website on the Governance page.  

4. Chair’s report 
Anna gave a verbal update in place of a written report. Tariq Khokhar has informed the chair that he will be leaving Development Initiatives to take up a post at the World Bank in Washington and so will be standing down from the Board after today’s meeting. Anna Feuchtwang thanked Tariq Khokhar for his contribution to the Board and to Bond, and wished him well in his new role. 

Anna Feuchtwang also noted that this would be the final Board meeting for both Susie Prince, Learning and Training Manager, and Kaisa Hutchinson, PA to the Chief Executive at Bond. 

Anna thanked Susie for the contributions she has made during her time covering for Sue Campbell’s maternity leave, not only to furthering the development and success of the Bond Learning and Training programme, but also to the wider operation and running of the secretariat and Bond. 
Anna thanked Kaisa, who is leaving after being made redundant as part of the current change process being implemented in the secretariat, for her support to the Board. The PA role will now be a part-time role. 
The Search and Selection committee will now be looking to fill two trustee vacancies by co-option. The recommendation for the first vacancy was to co-opt a trustee from outside the membership. There is scope within the Memorandum and Articles of Association for Bond to co-opt up to two non-member trustees. The only current gap evident from the skills audit is in private sector engagement/perspectives. The committee felt that this would be best addressed by co-opting from the private sector. Now there are two vacancies, the Search and Selection Committee will need to revisit the skills audit and review the need for balance and diversity in the Board. Consideration will be given by the Search and Selection committee to looking for a co-opted member from a social enterprise organisation, and to advertising the trustee vacancy on relevant websites, including (but not limited to) Business women’s forum, Business HR Forum, DFID Business and Poverty website
At the 2011 AGM there will be a minimum of two further trustee vacancies for election, and the ratification/approval by the voting members of the two co-opted trustees. 

Action:
Nick Roseveare to coordinate a second meeting of the Search and Selection committee. 

5. Chief Executive’s report
Nick gave an overview of the Chief Executive’s report. 
One month ago, Bond was invited to make full proposals three of the eight concept notes that had previously been submitted to DFID for post-PPA funding. The deadline for the proposals is 7 May. 

Member contributions to BEP are showing a very strong commitment to the programme. There will be a wider ask later for contributions, offering the opportunity for members who are not able to contribute strategic funding to still be noted as a supporter in all official communications about the BEP programme, for a smaller contribution than the current round of requests from larger members. 
A three-year strategic funding application, invited by the Bill and Melinda Gates Foundation, is being finalised to be sent on 11 May.  

Learning and Training have had a very good year for both bookings and income. The in-house programme has been developing considerably, and bookings for in-house courses are currently exceeding targets. The first commissioned bespoke training contract is under development.
The change process has been taking a lot of MT and secretariat time over the last few months, and will continue to do so for the first few months of the new financial year. Two posts that became vacant due to resignations have been frozen, and will not be recruited to (Campaigns Coordination Officer and IT/Database Officer). One post (MDG Advocacy Officer) has come to the end of its project funding and so has ended. In the case of two further posts (Memberships Officer) and L&T Manager) voluntary reductions to part-time contracts have been agreed. Five more posts have been notified as being at risk. Of those, two have been made redundant – Sector Advocacy Officer, and the PA to the Chief Executive role, (the latter will be replaced with a part-time position). This equates to c.4.5 FTE positions having been saved (approx. 20% of Bond FTE capacity). The three remaining posts “at risk” are all posts that may be partly, or wholly, funded by the DFID proposals, and so are at risk until a funding decision has been received. The proceedings related to the change process and restructuring have all been straightforward and well managed to date. Delays in the decision from DFID and in the funding that may be received from Gates have meant that at present, Bond is continuing to pay salaries in order to avoid losing capacity that would enable the fulfilment of commitments made to both DFID and Gates in the funding applications. 
Sue Turrell raised one point from the report – that the concerns about the ability of Bond to provide and exercise its voice for the sector have been raised at recent meetings of the DOMINGO group of NGOs (c.12 CE’s of medium sized NGOs who meet regularly). Nick responded that he has only had one email on this issue. And has spoken to the chief executive concerned to provide reassurance on the actions being taken by the secretariat. There may be a need for a wider discussion with members at a later point, if this continues to be an area of concern. This may be part of a Leader Series event, or an AGM session. Keeping membership fully informed of the constraints on Bond resulting from the ongoing and protracted DFID process is important 

6. Election of Vice-Chair/Chair-elect
One nomination has been received for Vice-Chair/Chair-elect from Dominic White. 

Dominic was proposed by Paul Valentin and his nomination was seconded by Matt Snell. 

Dominic left the room. 
Anna asked the Board to agree election of Dominic White to the position of Vice-Chair/Chair-elect by a show of hands. 
Decision: Dominic was elected as Vice-chair/Chair-elect for 2011, by unanimous vote of the Board.
Dominic returned to the room, and Anna confirmed that he has been elected as vice-chair/chair-elect. The Board congratulated Dominic on his election. 
7. Board Objectives
Board objectives are unchanged since the last Board meeting. 
Anna requested volunteers for the Board objective groups. 

Dominic and Paul are currently both in the Statement of Principles group. As they are both vice-chairs, it would be preferable if they each led different groups. 

Action –Dominic White and Paul Valentin to agree which Board objectives group they will each lead and advise NR. 

Board members volunteered for the following Board objectives groups:

· Statement of Principles  – Sue Turrell, Nicola MacBean

· Business Model – Tom Boyes-Watson, Christine Allen (subject to time commitments, but is willing to participate as much as possible).
8. Membership applications 
The following membership applications were presented to the Board. 

Full members:

1. African Wildlife Foundation (AWF)
2. Better Lives Foundation                                     
3. The Gorilla Foundation
4. Malaria No More
5. Renewable World
6. Street Kids International UK
7. Water for Africa
8. Widows for Peace through Democracy
9. Woman in Informal Employment: Globalizing and Organizing (WIEGO)
Associate members:

1. The British and Irish Agencies Afghanistan Group (BAAG)
Provisional members:

There were no provisional members in this membership round. 
Sue Turrell asked that it be noted she is a trustee of BAAG. 

Decision: 
All recommendations of the secretariat regarding the new membership applications were noted and accepted by the Board. 

9. Finance items
i. Management accounts
Florian Maehler presented an overview of the management accounts. Total income raised for 2010-11 was £1.630 million, compared with a target of £1.608 million. Total Expenditure for the last financial year was £1.564 million compared to a targeted £1.702 million (including brought forward restricted spend) which has resulted in an overall underspend of £ 137,527 made up of £66K unrestricted and £71K restricted funds. Crucially, the unrestricted underspend will help Bond to further strengthened its unrestricted reserves while £58k of the restricted funds will help fund BEP programme activities in the new financial year further easing pressure on unrestricted funds.
ii. Budget reforecast
At the February Board meeting, a provisional budget was approved subject to a final version being submitted to this meeting. FM gave a summary of the key and significant changes between February and May versions of the budget:

· New Gates funding has now been budgeted to be received at 1st July 2011 – leaving 
associated salary cost to be covered by unrestricted funds (Match-July 2011) until income has been realized – consequently salary restricted / unrestricted split has been affect and therefore also the unrestricted yearend balance.
· The new unrestricted yearend balance: approval is now sought for to be increased from (-£45,209K) to (-£54,819) difference = £9,610.
· In order to address the effects of the delay in Gates funding, and to keeping within 
proximity of unrestricted year end target of (-£45K) we had to adjust unrestricted advocacy expenditure by £22,116.
· The Gates budget has been finalized and included in the reforecast budget. As a result restricted expenditure has increased and internal budget lines allocation have been altered to reflect submitted budget. Some of the savings we had to make are incorporated in the revised Gates budget.
Decision: The Board approved the revised budget presented for 2011-12.  
iii. Cashflow and reserves
Bond currently has reserves equivalent to 13 weeks. Some of this money will be used to meet the approved deficit in the budget and to cover the additional cost of maintaining transitional capacity during the change management process. As in previous years, a proportion of the reserves will be invested into an interest-bearing account. Some significant costs will re-enter the 2012-13 budget, which have been frozen or reduced voluntarily by staff for one year only in 2011-12. These include re-instatement of the 2% reduction in employers pension contribution, re-instatement of the increment system (2% across the board), and no doubt a cost of living pay award. The implications of this may be the need for further cost savings, but it has been decided to await the trends of a new funding approach and business model in 2011-12 before taking irreversible action. 
The Board thanked Florian for the very clear explanation of the budget, cashflow and reserves. The cashflow update will now be given at every Board meeting along with management accounts. 
10. Risk Register
Florian gave a brief explanation of the Bond Risk Register. The Risk Register is reviewed throughout the year at MT programme meetings bi-monthly. A section is reviewed in each meeting, resulting in the entire Register having been continuously reviewed during the course of each financial year. Any urgent matters are reviewed more frequently as required. 
The Board requested that financial implications/expression of some of the risks (where possible/appropriate) be added to the register. The Board thanked MT for their diligence in regular review of the Register. Anna reminded the Board that is it one of their statutory obligations as Trustees to review and approve the risk register. 

Action:
Florian Maehler to consider where financial implications of some risks might be captured in the register.
Decision: 
The Risk Register for 2011-12 was approved.  

11. Fraud Policy
A draft Fraud Policy, based on an outline provided by Sayer Vincent, was presented t the Board for consideration. The adoption of a formal Fraud Policy was one of the recommendations from the 2009-10 Audit. 
Decision: 
The Board approved the Fraud Policy.
12. AOB
As previously notified, the Board Awayday is to be held 13th (afternoon, & evening meal) &14 July (all day) in London, venue to be confirmed. AF explained the usual format of Board Awaydays. There could be an opportunity for each staff team to report on and explain in more detail their areas. There have previously been sessions where all secretariat staff have attended. This could be done again in 2011. The event will also include a Board appraisal. The agenda was discussed. 
The agenda should include: 

· Business Model discussion. 

· Statement of Principles and BEP update.

· Board Appraisal.

Action:
Anna Feuchtwang /Nick Roseveare to agree a full agenda for the Board Awayday. 
Date of the next Board meeting: 

The next meeting of the Bond Board of Trustees will be held on 13 (afternoon – an ordinary July Board meeting) and 14 July (full day) 2011 (venue tbc) Board Awayday. 

Subsequent meetings for 2011 will be held on 
Thursday 3 November (Bond Annual conference and AGM)
Thursday 17 November 2011 1.30-4.30 pm (at NCVO)
Provisional 2012-13 Board meeting dates to be suggested in due course.
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