Bond Board meeting minutes 17 February 2011

Bond Board of Trustees meeting

17 February 2011 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)

Paul Valentin
Michael Hammer 


Nik Kafka

Dominic White



Sue Turrell
Christine Allen



Tim Boyes-Watson

In attendance:
Nick Roseveare
Florian Maehler


Susie Prince
Glen Tarman



Michael Wright
Kaisa Hutchinson (minutes)

Apologies:
Tariq Khokhar 
Matthew Snell                         



Nicola Macbean

1. Welcome 

Anna Feuchtwang welcomed the attendees, and welcomed Christine Allen, Tim Boyes-Watson and Sue Turrell to their first full board meeting. Apologies were noted from Tariq Khokhar, Nicola Macbean and Matthew Snell. 
AF reminded trustees that the quorum level for Board meetings is currently 7 full members of the Board, and a note of attendance is recorded and that regular attendance at Board meetings and at the Bond AGM is a requirement outlined in both the Trustee role description and the Trustee individual commitment forms. Meeting dates for 2011 were agreed in September 2010, in accordance with the secretariat standards of support, and have been advised to all Trustees. Trustees are expected to arrange other commitments accordingly as far as is possible. Trustees are also reminded that when they unavoidably must send apologies, they should be sent to the Chair, and every effort should be made to send apologies as far in advance as is possible.
2. Minutes of Previous meetings (14 October 2010 and 20 January 2011) 
Minutes of the last Ordinary Board meeting, held 14 October 2010, were approved. 

Minutes of the emergency Board meeting held on 20 January 2011 were approved. 
3. Matters arising
Matters arising from meeting of 14 October 2010

Item 6 (matter arising from July 2010 Board meeting) Board Skills Audit 
“The Board Skills audit will now be postponed until after the election of New Board members at the AGM” 

The Board have been sent a Trustee Commitment and Skills Audit form to complete and return to NR or KH.
Action: 
Any Board members who have not yet completed and returned their trustee commitment and skills audit form to send their completed form to NR/KH by 4 March 2011. 

Presentation of the draft Fraud Policy, scheduled for today’s meeting, has been rescheduled due to time constraints and the delay in implementation of the Bribery Act. This will be added to the agenda for the May Board meeting. 

Action: 
KH to add draft Fraud Policy to agenda for May Board meeting. 
Matters arising from meeting 20 January 2011

Revised funding proposals were sent 17 February to DFID for non-PPA funding of Bond, NIDOS and CADA. Concept notes were sent for eight projects/workstreams. 

Action: 
NR to forward DFID funding proposal concept notes to the Board for information. 
The Board thanked NR and the secretariat for their continued efforts, and for the updates that have been sent to keep the Board informed at all stages during this process. 

4. Officer Elections - Chair
A paper was included with the papers in advance of the meeting outlining the process for election of the Chair and Vice-Chair. 
AF stated her intention to stand as Chair. She was standing un-opposed for re-election.

AF left the room. 

Decision: 
By show of hands the Board unanimously agreed to re-elect Anna Feuchtwang as Chair of the Bond Board of Trustees for 2011. 
AF was asked to return and was informed she had been re-elected as Chair and thanked for her contribution and leadership. 
5. Officer Elections – Vice-Chair 
There are two Vice-Chair positions. 

Paul Valentin stated his intention to stand as Vice-Chair, and was standing un-opposed. 

Paul V left the room. 

AF proposed Paul V as Vice-Chair. Michael Hammer seconded. 

Decision: 
By show of hands the Board unanimously re-elected Paul Valentin as Vice-Chair of the Bond Board of Trustees for 2011.
PV was asked to return and was informed he had been re-elected as Vice-Chair and thanked for his contribution.
AF’s paper outlined a proposal to treat one of the Vice-Chair posts as ‘Chair-Elect’ and for any Board member wishing to consider running for the post of Chair for 2012 to put themselves forward for the remaining Vice-Chair post, to be elected at the May Board meeting. 

Action: 
Any candidate who wishes to be considered for the second currently Vice-Chair post:

· Notify the Chair of their intention to stand by 15 April 2011 to enable final arrangements of election proceedings

· Be nominated and seconded by a current Bond trustee who should inform the Chair by 22 April 2011
· Provide a written statement to the Chair of no more than 200 words describing why they wish to be elected to the post and what strengths they would bring to the Vice-Chair role by 22 April 2011
Candidates’ written statements with the names of their nominees and seconders will be circulated to trustees with the papers for the 5 May Board meeting.

Trustees will have one vote each and will be provided with ballot papers listing the candidates. Each trustee will have the option of voting for one candidate or abstaining. 

The candidate with the highest number of votes will be elected to the Vice-Chair position.

If only one candidate stands, the Board will ask the candidate to leave the room and will decide whether or not to approve the election, taking it to a vote by show of hands if necessary.
6. Chair’s report
Since the Chair’s report was prepared, Sandra Kabir has announced that in addition to standing down as Chief Executive of BRAC UK, she also wished to stand down from the Board, with immediate effect. She is therefore not attending today. AF expressed her thanks to Sandra Kabir for serving two terms on the Board, and for being a strong supporter of Bond. The Board also expressed their thanks to Sandra. 

Sandra’s resignation leaves a vacant position on the Board. AF asked for volunteers from the Board to convene a Search and Selection Committee (SSC) to review the Board Skills audit and then approach individuals who may wish to be co-opted to the board (for subsequent endorsement by the AGM), to fill any gaps or to with expertise in any areas where specialist skills or knowledge may be required to complement the skillset of the existing Board members. 
Sue Turrell, Dominic White and Christine Allen volunteered to form the SSC with AF.

Action:
ST, DW, CA and AF to meet to review Skills Audit documents, to begin process to identify candidates for co-option to the vacant trustee role and draw up a draft TOR for the vacant post, which they will email to the Board for comment/approval. 

7. Chief Executive’s report

NR gave an overview of his report. Key points to note include:

The Operational Planning process which has been the focus of a lot of secretariat time during December and January. This has resulted in the Operational Plan overview presented today.  

Bond has been elected as Chair of the Global G8/G20 Working Group, in part thanks to some excellent work by Jo Rea, International Advocacy Officer. Bond has been engaged in reviews and consultations with DFID and other Government departments including leading on consultations for the Bilateral and Multilateral Aid Reviews, the IDC Enquiry into the DFID Business Plan and has had good involvement in the ‘MyAid’ reviews. 

The Union agreement is being reviewed in consultation with a solicitor, and once a new agreement has been made it will be shared with the Board for oversight. The Board, mindful of the need for sensitive sequencing with any up-coming changes in Bond, are happy for FM and NR to follow advice regarding renegotiation of the Union agreement. 
8. Membership fees and Income review 

Michal Wright outlined the main proposals in his paper to make some improvements and updates to membership fees system, which will (amongst other things) reduce the amount of administrative time  collecting relatively modest sums, recoup some of the losses due to inflation in the last five years, and implement some of the (hitherto) frozen final stages of the originally approved transition to the new fees system started five years ago. 
The scope of these changes to the fees structure is within the remit of the Board, who have authority to make amendments to the membership fees. 
The last major review of membership fees was undertaken in 2004/5 and implemented in 2005/6. This included a three-year staged implementation of increases. In 2008 it was decided not to implement the third phase of increases. Membership fees have not been increased since 1 April 2007. 

A copy of the full proposal is available from the secretariat on request. 
Decision:  
The Board approved the suggested changes to fees outlines in the paper. 
Action: 
MW to bring a paper to the next Board meeting outlining further developments in packages of benefits for corporates, consultants and other potential market segments. Any substantive changes in the membership fee structure arising out of a consideration of Bond’s business model review may need to be presented to the AGM. 

9. Proposed Budget
Florian Maehler and Tom Boyes-Watson presented a revised Budget for 2011-12, outlining cost savings and economies as requested at the emergency Board meeting 20 January 2011. This budget shows a deficit of £45k, using reserves. 

TBW stated that, in his opinion as Treasurer, it was right to approve a deficit budget because:

1. The Unrestricted reserve position at year end 2010-11 is still very strong

2. Funding from DFID and Gates for 2011-12 are key variables and presenting a budget with a deficit now means there is scope to secure further funding later in the financial year

3. The 2010-11 budget included a deficit which by year end is predicted  to be below budgeted level  

This budget also incorporates the increase in membership fees anticipated following the approval today of the revisions to the Membership Fees for 2011. 

FM also explained the cashflow timeline and reserves schedule for 2011-12. 

Decision: The Board approved the Draft budget as presented for 2011-12.  
10. Funding timelines, trigger dates

FM presented an outline of the dates and impact of financial and funding decisions not yet confirmed for the first two quarters of 2011-12.

Decision: 
If there are major negative developments (non-approval from  Gates) in funding, an emergency Board meeting will be convened to consider options presented by the secretariat.    

11. HR process and plans
The HR process and planning resulting from the implication of the approved Budget was discussed. 

Decision: 
The Board approved the outline process, and offered to provide further support or advice to the secretariat as it proceeds with implementing the cost savings and associated HR process.  
12. Annual Operational Plan Summary

NR presented the Operational Plan Summary. The Operational Plan reflects the Bond Strategy, with the addition of the “enabling priorities” theme which is secretariat-specific. The Board felt the operational plan for 2011 reflects a strong statement of Bond’s intentions for the year, and that the Operational Plan is very consistent with the strategy
Decision: 
The Board approved the Operational Plan for 2011. 
13. Board Objectives

NR presented draft Board objectives for 2011. The SCC will also consider skill areas important to the Board Objectives in the identification of possible candidates for co-option to the vacant Board post. 

Decision: 
The Board objectives for 2011 were approved

Action:
Secretariat to produce a timetable for work on and implementation of Board Objectives for 2011 and circulate to Board. 

Action: 
Board members were requested to contact NR to volunteer to take part in the relevant sub-groups in the updated Board Objectives for 2011. 
14. Membership Applications 

MW presented the following new members for approval by the Board:
Full members:
1. Act4Africa

2. AFRICARE

3. The AkshayaPatra Foundation

4. Age UK (International Department)

5. Baha'i Agency for Social and Economic Development UK (BASED-UK)

6. Conciliation Resources

7. The Gaia Foundation

8. Jane Goodall Institute

9. The Purple Field Productions

10. The Vegan Society

Associate members:

11. The Indigo Trust
Provisional members:
12. ACDF-UK
Decision: 
All recommendations of the secretariat regarding the new membership applications were noted and accepted by the Board. 

15. Management Accounts

FM Presented the management accounts. 

Decision: Management accounts were approved by the Board. 

16. Post-AGM Amendments to Standing Orders
Decision: The Board approved the changes to the Standing Orders

Action: FM to record the updated Standing Orders accordance with Governance process and to add new Standing Orders to the website. 

17. AOB

There were no AOB items to discuss. 

Date of the next Board meeting: 

The next meeting of the Bond Board of Trustees will be held on Thursday 5 May at 1.30 – 4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.

Subsequent meetings for 2011 will be held on 
13 (afternoon) and 14 July (full day) 2011 (venue tbc) Board Awayday (including ordinary Board meeting)
Thursday 17 November 2011 1.30-4.30 pm (at NCVO)
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