Bond Board meeting minutes 14 October 2010

Bond Board of Trustees meeting

14 October 2010 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)

Ian Barry 
Sandra Kabir 



Tariq Khokhar 



Nicola Macbean


Michael Hammer 


Kirsty Smith 



Matthew Snell                         
Willem van Eekelen


Dominic White




In attendance:
Nick Roseveare
Clare Keates (part) 

Florian Maehler
Susie Prince


Glen Tarman 
Michael Wright


Kaisa Hutchinson (minutes)
Apologies:
Alex Jacobs 
Nik Kafka

Susanne Niedrum
Paul Valentin

David Woollcombe
1. Welcome 

Anna Feuchtwang welcomed the attendees to this meeting of the Board.  Apologies were noted from, Alex Jacobs, Nik Kafka, Susanne Niedrum, Paul Valentin and David Woollcombe. 
2. Minutes of last meeting 
Minutes of the last Ordinary Board meeting, held on 13 July 2010 were approved, subject to removal of identifying details for a recruitment process where salary considerations were discussed 
Minutes of the Extraordinary Board Meeting, held on 7 September 2010, were approved.
Action: 
KH to amend 13 July Minutes to remove identifying details for post. 

3. Matters arising from Minute of 13 July Board Meeting:
Item 6. The Board Skills Audit will now be postponed until after the election of new Board members at the AGM. 
Action
NR to support Board Skills Audit in time for February 2011 Board meeting.
Item 11. Ian Barry recommended re-appointment of Sayer Vincent as auditor for 2011-12 largely due to the high quality and reliability of their work, and the additional importance of continuity, given the change of both Treasurer and Finance and Operations Manager during the current FY. 

Action: 
FM to draft a motion for the AGM for re-appointment of Sayer Vincent 
Presentation of a draft Fraud Policy is postponed to the February 2011 Board meeting due to staffing change.  
Action: 
FM to prepare Draft Fraud policy for February 2011 Board meeting. 

4. Chair’s Report
The Chair’s report was received and noted. Since preparation of the Chair’s report, Willem van Eekelen has confirmed that he will also be standing down at the 2010 AGM. 
5. Chief Executive’s Report
Nick Roseveare presented the Chief Executive’s Report. This was noted and the Board thanked NR and the Bond secretariat for amendments to the structure and content of the Chief Executive’s report. The Board agreed that it provides a concise and useful update on the work of the secretariat, striking an appropriate balance between the accountability to the Board for the activity of the secretariat in the delivery of the Operational Plan and the highlighting of strategic issues. 
6. Board Objectives

As part of Objective 1b) on openness and transparency, NR suggested publishing more Board papers, including Chief Executive’s report and Chair’s report on the Bond website, along with Board minutes.
Action: 
Management Team to discuss and review papers appropriate for publishing on the Bond website (NR)
Action:
NR to suggest specific amendments to this Objective, giving greater clarity on actions, timelines and leads.
Action:
Write-up of Jan 2010 Board Awayday session which led to Objective 1b) to be posted on website (KH) 
Objective 3: The Statement of Principles consultant report has just been received. NR will respond to the report, and will make the report available to the Board once it has been finalised. Some recommendations of the report will be presented at the Annual Conference during the Effectiveness session. 
The proposed changes to the Board Structure discussed under agenda item 9. 
7. Membership Applications

A short discussion regarding the membership criteria was held, in particular the interpretation of the criterion of ”non-partisanship”. Some clarification of possible ambiguities may be resolved as the Statement of Principles work proceeds during 2011.  

Decision: 
All recommendations of the secretariat regarding the new membership applications were noted and accepted by the Board. 
Full members:

1. The Project African Wilderness Trust (PAW)

2. Inspirational Volunteer Journeys Community Interest Company (IVJ)

3. Enterprise in Action (EiA)

4. World Jewish Relief (WJR)

5. Fairfood International

6. International Agency for the Prevention of Blindness (IAPB)

Associate members:

7. Zoological Society of London (ZSL)

8. Overseas Development Institute (ODI)

Provisional members:

9. Centre for conflict research, resolution, reconciliation and peaceful coexistence (CCRRRPC)

10. Social - Life and Agricultural Development Organisation Limited (SADO)
8. Management Accounts

Florian Maehler presented the Management Accounts. 
Decision:
Management Accounts were noted and approved.
9. Board Composition

AF presented a paper on Board composition, reducing the number of Board members from to 12, and the activities of the ad hoc Search and Selection Sub-Committee.
AF informed the Board of the process that had been undertaken by Board Officers to meet with applicants for the role of Treasurer. The Officers group made a recommendation to the wider Board that Tim Boyes-Watson of MANGO be co-opted to the position of Treasurer. The SSSC also proposed criteria for recommendation to the AGM regarding the mix of candidates who would be most appropriate to the Board, given its current composition (need for improved gender balance, diversity, medium sized organisation, and experience at Board level). 
Decision: 
The recommendation by the Officers group for co-opted appointment of the Treasurer was approved. The candidate will be co-opted to the Board after Ian Barry stands down at the AGM in November 2010. 
Decision:
The criteria for new Board members proposed by the Search and Selection Sub-Committee were agreed.

10. Role Rehearsals for Annual Conference and AGM

Clare Keates joined the meeting for this item. 
CK presented a paper outlining the Agenda, running order of sessions and Board member roles and responsibilities for the Bond Annual Conference and AGM. 
11. Fundraising Paper
FM presented a paper from Clare Haskins, Bond Fundraising Coordinator, giving an overview and outline of Bond’s fundraising priorities and objectives, in advance of the Bond operational planning and budgeting process. 
Date of the next Board meeting: 
The Bond Annual Conference and AGM will be held on Thursday 4 November at The King’s Fund. 

The next ordinary meeting of the Bond Board of Trustees will be held on Thursday 17 February 2011 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL. 
Meetings for 2011 will be held on: 

Thursday 17 February 2011 (as above)
Thursday 5 May 2011 (at NCVO)
Board Awayday (including ordinary Board meeting) 13 and 14 July 2011 (venue

 to be agreed)
Thursday 17 November 2011 (at NCVO)
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