Bond Board meeting minutes 7 September 2010

Bond Board of Trustees meeting

7 September 2010 1.30-4.30pm
NCVO, Regent's Wharf, 8 All Saints Street, London, N1 9RL
Minutes
Present:
Anna Feuchtwang (Chair)

Paul Valentin
Tariq Khokhar 


Susanne Niedrum
Michael Hammer 


Kirsty Smith 



Matthew Snell                         
Willem van Eekelen

Dominic White



David Woollcombe

In attendance:
Nick Roseveare
Rebecca Evans (part) 

Clare Keates
Florian Maehler


Susie Prince
Glen Tarman (part)



Michael Wright
Kaisa Hutchinson (minutes)

Apologies:
Ian Barry 
Alex Jacobs 



Sandra Kabir 
Nik Kafka


Nicola Macbean

1. Welcome 

Anna Feuchtwang welcomed the attendees to this extraordinary meeting of the Board, convened specifically to consider progress on three key strategic issues, each with deadlines necessitating discussion before the October Board meeting.  Apologies were noted from, Ian Barry, Alex Jacobs, Sandra Kabir, Nik Kafka and Nicola Macbean
2. Statement of Principles
Nick Roseveare gave a verbal update on the progress of the consultancy work on the Statement of Principles. At the July Board meeting it was agreed to slow down the work on the Statement of Principles, postponing the production of deliverables. A consultant has nonetheless been engaged, and is producing a comparative review of codes and charters from other relevant national network organisations. Discussion on the production of a new Bond Statement of Principles at the Annual Conference in November is not to be a decision moment but rather the next iteration of an important conversation with the membership with some options on the table. Fuller consultation will take place in 2011.  
Action:
NR will provide the Board with a copy of the consultant’s report before the Annual Conference, and the paper on which Annual Conference afternoon sessions discussion will be based. 
3. Governance
a) Governance Proposals

At the July Board meeting a Governance proposal prepared by the Officers Group was agreed, with some alterations. These have been made and an updated paper was circulated to the Board and discussed. The revised proposal has been sent by email to all Bond directors for consultation, asking for comments via a SurveyMonkey online survey. Clare Keates presented a brief paper showing the (limited) response results to date. The responses are, so far, overwhelmingly supportive of the proposals. A minority of  respondents raised concerns about the proposals and while these are in the minority the board felt it was still important to acknowledge these and use them to help prepare for potential debate at the AGM. The consultation period runs until 21 September. Final results of the survey will be shared at the next Board meeting.
The Board felt more clarity is needed for readers to understand unambiguously the numbers of co-opted/elected trustees and Bond members/non-members proposed. These should be expressed as use numbers rather than percentages or ratios (“8 out of 12” instead of 66% or 8:4) in any document accompanying AGM voting papers. 

Action: 
NR and CK to amend paper to use a consistent presentation of figures throughout the proposal. 

b) Treasurer

Ian Barry will stand down as Treasurer after the up-coming AGM. The officers group has triggered a search process (competitive headhunt) led by the Chair identifying eight suitable individuals to approach from a range of backgrounds. The Chair asked for volunteers to assist with the process of meeting with the four candidates who remain interested. This will effectively be the first de facto convening of a Search and Selection Committee. The new Treasurer will be co-opted to the Board after Ian Barry stands down, and announced either at or after the AGM, time-permitting .
Action:
Anna Feuchtwang to convene SSC (assisted by at least two of the three volunteers (Michael Hammer, Dominic White and Kirsty Smith), and identify a date and process for selection of  the new Treasurer. 
4. Bond Strategy 2011-16
Rebecca Evans presented a report on the development of the Bond Strategy 2011-16, including member-involvement in, and outcomes of, the consultation process, the testing with members, and the drafting.  One in three member organisations have been involved in the consultation process. 

As requested at the July Board meeting a document outlining the Bond responses to member submissions was circulated and discussed (Our Findings: Our Future). A “Version 2 Draft” of the Strategy, incorporating suggestions made during the member-testing process and at the July Board meeting, was circulated and a wide discussion took place. The Board suggested some minor amendments to the Strategy, which RE noted for incorporation into the final draft. 
The designed document to be presented for a vote at the AGM  will be enhanced by the addition of an introductory note from the Chair, a summary of member engagement in the consultation process, and an explanatory diagram.
While the board was satisfied overall with the level of consultation and the broad direction expressed in the strategy a few trustees expressed disappointment that the language in the document was “underwhelming” and felt it did not articulate enough passion and political leadership. However, most trustees agreed that it was in the nature of diverse membership organisations that we may have to sacrifice single-minded passionate articulation for carefully formulated (and perhaps moderated) language to which the majority felt they could sign up.

It was noted by the Board that a final print version of the strategy (including quotes from members during the consultation process, to provide some passion and colour etc) will be produced as a lasting Bond communications tool once the strategy has been approved by the AGM. 

Notwithstanding these issues and other minor improvements arising in discussion, any further ones which may be submitted by Board members by the end of the week, the Board expressed its unanimous support for the Strategy in its current form and raised no substantial reservation. The Chair, on behalf of the Board, expressed congratulations and thanks to the secretariat for their work in producing the Bond Strategy 2011-16, and supporting the Board in fulfilment of their governance responsibility to set strategy for Bond.  

Action: 
Board members to submit any final detailed comments to RE by email by close on Friday 10 September.

Action:
Final amendments to be agreed by drafting group (led by NR).

Action:
NR to draft introductory note from the Chair, and engagement summary, for AF approval.

Action: 
AF to sign off final draft by Monday 27 September. RE to circulate final draft of the Strategy to the Board. 

Papers for the AGM, at which members will vote on the strategy, will include the Bond Strategy for 2011-2016 itself, an introductory note and engagement summary from the Chair. 

The Board discussed whether the vote should be a secret ballot, or a show of voting cards.

Decision: 
The vote to adopt the Bond Strategy 2011-16 at the AGM will be a card vote.  

(Rebecca Evans left the meeting at the end of this item.) 

5. AOB
Documentation was presented proposing amendment of the Memoranda and Articles of Association appointing Florian Maehler as Company Secretary, and approval for change of signatories for the Bond bank account was proposed.

Decision: 
The Board approved the change of Bank mandates to include Susie Prince and Florian Maehler, and remove Adrian Harper and Sue Campbell. AF signed the mandates.

Decision:

FM was appointed Company Secretary for Bond.  

AF thanked the Board for submitting their availability information, and the dates for Board meetings for 2011 were finalised. 
Meetings for 2011 will be held on 
Thursday 17 February 2011
Thursday 5 May 2011
Board awayday (to include Board meeting) 13 and 14 July 2011
Thursday 17 November 2011

Date of the next Board meeting: 

The next meeting of the Bond Board of Trustees will be held on Thursday 14 October 1.30–4.30pm at NCVO, Regent's Wharf, 8 All Saints’ Street, London N1 9RL.
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