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Bond Strategy 2011-2016
Information for Bond members
1. Background

The Bond Strategy 2006-2011 was developed in 2005 and approved at the November 2005 AGM. A light mid-term review was completed in September 2008 to check both progress, and that the Strategy was still fit for purpose in a changing environment. It was found to be so, and only minor amendments were made to maintain focus for the remaining period of the plan. 

The Bond Strategy 2006-2011 expires at the end of Mar 2011. A new Strategy is required to take Bond forwards from April 2011. The Board has agreed a plan for this which is summarised below. 
The plan aims to ensure that the Bond Annual Conference and AGM in November 2010 will be able to consider the new Strategy, having been consulted and had opportunities for input during the year. This document sets out the process and timeline by which that will be achieved.
2. Components

The process will consist of the following elements.

a) A Board and membership-led process

The Bond Board owns the process of development of Bond Strategy 2011-2016 and will establish a sub-group to work on it and provide steerage to the secretariat as it implements the process. Bond members will be consulted through at least two plenary meetings, and online processes, during the year and well in advance of the November 2010 Annual Conference and AGM. 

b) External environment scan
The purpose of the scan will be to both foresee significant situational changes which will have occurred by the start of the plan period, and to identify key ongoing trends and opportunities which will arise during the plan period. 

Research will be conducted to bring together the significant changes in the external environment since 2005. This will not be primary research, but will draw on existing information and analysis in the possession of member organisations, think-tanks and other stakeholders and partners. There has been some rich analysis during 2009 of the impact of the financial crisis on international development organisations in UK, on public opinion with regard to international development, on climate change and other impacts on public opinion, and on the performance and effectiveness of international development (and DFID) and of NGOs themselves. Advances in campaigning techniques and approaches, and changing possibilities in online services and networking are further areas of dynamic development which may be relevant to Bond. It is necessary to pull together this data and analysis for reflection, and to guide our thinking and understand our context and operating environment, and its opportunities and constraints – both as Bond “the network”, and as Bond “the sector leadership body”.

The External Environment Scan will be completed in Feb 2010. It might be a 10-15 page document (referring to numerous appendices and external sources) – light and accessible, clear and insightful. 

c) A consultation document

As a membership organisation Bond’s primary source of information and direction must be its members. Simultaneous to the process of the Scan (and perhaps with the benefit of preliminary findings, if available) the Bond Board (comprised of a wide range of member organisations) will spend its away day in late Jan 2010 exclusively focussed on identifying the key areas which the Strategy 2011-2016 must address. With reference to the completed Scan and also the Board deliberations, a consultation document which outlines the main themes emerging, and the possible options and choices which it might imply for the development of Bond, will be produced in March 2010.  The purpose of this document will be to stimulate debate amongst members (and other stakeholders) and engagement with key ideas and propositions. It will cover issues around the evolution of the Bond network (both membership and ways of working; expectations and ambition, the focus and means of our collective leverage efforts) and of the role of the secretariat (the nature of the service and value it provides for members; and the ways in which it relates to other civil society actors inter/nationally, etc).

d) Consultation process

A consultation process, on the Document, amongst Bond’s members and other stakeholders will be launched (3 months) and will be completed in June 2010.  It will include an appropriate mix of plenary consultation meetings and online processes.
e) A draft strategy
An emerging draft strategy will be under preparation simultaneously with the latter part of the iterative process of consultation. The Board sub-group will refine the draft in conjunction with secretariat staff. The draft strategy will be presented to the July 2010 Board meeting for adjustment/approval, and will then be taken forward into the agenda for the November 2010 Bond Annual Conference and AGM.

f) Final Bond Strategy 2011-2016
Following the Annual Conference and AGM in November 2010 the Strategy will be amended accordingly, and used as the basis for the Bond secretariat annual operational planning and budgeting cycle. The budget is approved by the Board in Feb 2011, and implementation of the strategy begins in April 2011.
3. Timeline
	Period/Date
	Item

	5 Nov 2009
	Process for development of new Strategy submitted to members (at Annual Conference) for information

	Dec/Jan/Feb 2010
	Board away day 29 January 2010
External environment scan (process and report) 

	mid-Mar 2010
	Consultation document produced

	Mid-Mar to mid-Jun 2010
	Consultation process (3 months)

	Jun 2010

July 2010 
	Draft strategy developed, adjusted and approved by Board

	Nov 2010
	Final strategy presented to Annual Conference.

	Dec 2010-Jan 2011


	Final strategy informs Bond secretariat operational planning and budgeting process

	Apr 2011
	Implementation
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